
generation-e’s Hybrid 
Meetings Workshop

Microsoft Hybrid Meetings



With flexible work here to stay, 
Hybrid Meetings are required more 
than ever.

With flexible work here to stay, Hybrid Meetings are required more
than ever. Microsoft Teams helps people stay connected,
collaborate seamlessly and simplify work, in a secure and
compliant way, all in one place. With Hybrid Meetings, Teams
powered by Microsoft 365, businesses can now present and lead
groups with confidence.

CHALLENGES IDEAL SOLUTION DESIRED OUTCOMES

• What does an inclusive team look 
like when 50% of the team is 
remote?

• How can one easily scale from 
small meetings to large groups 
events?

• How can businesses standardize, 
simplify and centralize meeting 
solutions? 

• Is there a way to consolidate costs? 

• Teams can join from any device, 
anywhere.

• Businesses are able to use a single 
platform

• Unified solution deployed across 
business medias

• Reduction in licensing requirements 
and expenses. 

• Connected teams, collaborating 
seamlessly. 

• Simplified work in secure and 
compliant manner. 

• Consolidated licensing and 
management expenses  



Assess

Gather information on current 
environment, meeting practices and 
introduce Microsoft Teams hybrid 
meetings.

Art of the 

Possible
This phase is a combination of 
presentations and immersive 
experiences that will educate and 
excite your organization on the 
Microsoft Teams meetings capabilities

Build the 

Plan

Build the plan for how to 
deploy and adopt Microsoft 
Teams meetings.

Partner-led engagement to help customers understand and experience the vision for Microsoft Teams hybrid 
meetings and to understand customer business priorities, and scenarios that drive modern meetings 
transformation.

Microsoft Teams: Hybrid Meetings 
Workshop 



generation-e Hybrid Meeting 
Workshop & Microsoft 365

Generation-e supports customers through other Microsoft Teams Room (MTR) programs including Fast Track, Rapid Rooms and M365 Teamwork 

Assessments, ensuring that all meeting room deployments are done at the highest, consistent standards. We wrap a support and management layer 

around everything we deploy to ensure customers can continuous and securely meet, collaborate and share. Our MTR solutions are designed with the 

customer outcomes at the fore, ensuring equity of meeting experiences for all participants, no matter where our customers are located. 

The Hybrid Meetings Workshop is a modular engagement to help define your business priorities and scenarios that drive hybrid work. This workshop 

engagement is designed to showcase hybrid meetings through ‘art of the possible’ immersive experiences, use case design, and deep dive planning 

resulting with actionable recommendations to deploy and adopt Microsoft Teams Meetings and Microsoft Teams Rooms.

Generation-e prepare the 
organization to adopt new 
applications like Microsoft 365 
or Teams through. Our 
experienced and certified 
change managers use a PROSCI 
framework. 

Reduce risk & Ensure 
great outcomes Generation-e transforms how 

your people think about 
Microsoft 365 and Microsoft 
Teams to accelerate the value it 
provides with clear change 
communication. 

Change hearts & Minds
Poor communications and bad 
timing can lead to poor end-user 
experience. We create custom 
communications that align with 
your culture. Regardless of your 
current communication plan, the 
Generation-e team can provide 
messaging and communication 
strategies to help increase user 
adoption. 

Change Communication



Going the full journey with 
Bunnings: Bringing customer meetings 
to life

Pushing Microsoft Teams Rooms and Surface Hub experience 
into Bunnings 500+ stores across Australia and New Zealand

• On screen user guides for Surface hubs

• Meeting equity standards guided by the Microsoft Modern Meetings Success 
Framework. Rolled out across throughout Australia and New Zealand

Innovation at the core

Benefits realised

Generation-e + Microsoft = Customer Success

• Ease of collaborating and interaction with external parties increased

• Cost savings identified due to duplication of platforms and licenses. 

• Able to discontinue previous platform and migrate fully towards Microsoft Teams

• This unique experience and expertise instilled trust that the partner and solution 
was fit for purpose and the right strategic decision for Bunnings long term. 

• Strategic endorsement and alignment between Microsoft and Generation-e 
highlighted to the customer they had partnered with a strong team that was 
going to be with them throughout the entire customer journey. 



• Get a free trial: [yourhyperlinkedtrialURL.com]

• Call for more information: 1300 553 088 Australia or 0800 112 675 
New Zealand

• Ask a question via email: sales@generation-e.co

• Learn more: www.generation-e.co

• Link to your Microsoft Commercial Marketplace offer

Get in touch.
We’d love to hear from you

mailto:sales@generation-e.co
http://www.generation-e.co/

