Enable a purpose driven culture for
your organisation with Viva Goals

Empower your teams, align their goals, and achieve greatness

Accelerate your journey to success with Microsoft Viva Goals and gain a competitive edge with the
support of Microsoft FastTrack. Empower your teams, align their goals, and foster a culture of clarity,

accountability, and productivity.

With the powerful combination of Viva Goals and the guidance from Microsoft FastTrack, you can
seamlessly implement and maximize the benefits of this transformative solution. Drive organizational
alignment, track progress, and elevate your business to new heights, all with the expert FastTrack
assistance. Unlock the full potential of Viva Goals and propel your organization towards unparalleled

success, faster and more efficiently than ever before.

Did you know?

9 out of 10 people want
simpler ways to automate
daily tasks so they can focus
on the work that matters

Source: Four Ways Leaders Can Empower People for How Work Gets
Done - Microsoft Work Trend Index 2023.

% CERTIFIED %

Change
Practitioner

info@generation-e.co

generation-€

1300 553 088 Australia | 0800 112 675 New Zealand

Why choose Generation-e to FastTrack your
Microsoft Viva Goals journey?

We provide a comprehensive range of services that
make us the ideal partner for implementing
Microsoft Viva Goals and driving impactful change
within your company. With our Prosci certification
and extensive experience as change managers, we
possess the expertise and knowledge to help you
maximize the potential of your Microsoft Viva Goals
investment.

Our team is dedicated to engaging your employees,
empowering them to be more productive, and
motivating them by highlighting the significant
benefits offered by Viva Goals. By partnering with
us, you can leverage our proven strategies and
tailored solutions to ensure a seamless integration
of Microsoft Viva Goals, ultimately leading to
enhanced employee performance and
organizational success.

By using Viva Goals your organisation will have:

[Progress Tracking] Real-time tracking of
objectives for data-driven decision-making.

[Individual Empowerment] Understand
individual impact and boost motivation.

[Priority Focus] Keep priorities top of mind for
improved productivity.

[Seamless Integration] Easily integrate with
existing Microsoft tools and workflows.

[Enhanced Productivity] Drive remarkable
business outcomes with clear goal-setting and
improved collaboration.
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FastTrack Project Timeline [Recommended approach for a Viva Goals deployment]

Four weeks onward

Two weeks onward
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Discover your Prepare your Microsoft
environment for tenant to allow Viva
readiness and Goals integrations.
remediation plan
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Plan for adoption

Two weeks onward
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Drive Adoption
Facilitate workshops,
and assist in developing
adoption plans and
resources for the go live
activities.

and engagement.

Our Engagement Framework

CONFIGURE

Remote guidance for core onboarding,
including service provisioning and tenant
integration

Effortlessly assign licenses to users and
groups for Microsoft Viva Goals

Seamlessly implement organization
creation rules to ensure a structured
approach .
Enable Viva Goals integrations to leverage

its capabilities with other tools and

systems

ADOPT

Strategize and execute a comprehensive
adoption plan for successful
implementation of Viva Goals in your
organization

Develop targeted promotional campaigns
to raise awareness and drive employee
engagement with Viva Goals, while
measuring and analysing the level of
participation

o
Establish effective channels for support
and assistance, ensuring seamless
connectivity to provide guidance and
address any questions or concerns related
to Viva Goals
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DISCOVERY

Conduct a comprehensive analysis of key
business scenarios

Clearly define the scope of the
implementation

Identify and engage relevant business
stakeholders

Introduce the benefits and capabilities of
Microsoft Viva Goals

IMPLEMENT

Enable the embedding of dashboards in
sites to enhance data visibility and
accessibility

Assign in-app Viva Goals organization
admin roles for streamlined management
and administration

Develop and implement strategies for
creating objectives and key results (OKRs),
including rollout plans and training
initiatives
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What outcomes should you expect?

To ensure a successful implementation, our comprehensive Microsoft Viva Goals implementation pathway
includes:

Configuration and [seamless deployment] of the Viva Goals app within your tenant.
Recommendations for a [core configuration] to optimize the functionality of Viva Goals.
Prioritized list of [business scenarios] that can be effectively addressed through Viva Goals.

Thorough review of your [existing business process] methodologies to align with Viva Goals.

Customized one-page [quick reference guide] in your organizational branding for easy reference.
Expert [guidance and preparation], including skills and best practices, for successful implementation.
Strategic [communication campaign] supporting the launch announcement of Viva Goals, driving adoption.

Roadmap outlining potential workstreams, dependencies, and clear [next steps].

Get in touch and get started today with Microsoft Viva Goals!
Visit our website at generation-e.co to learn more
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