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The GenAl Readiness Assessment by Genzeon is designed to help organizations\‘, ‘

transition their GenAl initiatives from Proof of Concept (POC) to full-scale

production. With industry research indicating up to 90% of GenAl POC initiatives L \

failing to reach production, our comprehensive service evaluates your current
GenAl readiness, identifies critical gaps, and provides a tailored roadmap to
accelerate GenAl adoption and maximize competitive advantage.

Key Features:

Strategy Alignment: Evaluation of Al vision connection
to business outcomes

People & Skills: Assessment of talent availability and
organizational preparedness

Data Landscape: Analysis of data quality, accessibility,
and governance frameworks

Technical Infrastructure: Review of platform
capabilities and integration potential

Process Maturity: Examination of implementation
methodologies and operational readiness

Value Capture: Evaluation of measurement systems
and ROI tracking mechanisms

Who is Benefitted?

Chief Innovation Officers — Driving strategic Al
initiatives and seeking to transform proof-of-concepts
into enterprise-wide solutions.

Chief Digital Officers — Looking to accelerate digital
transformation with Al-powered capabilities and
measurable business outcomes.

Chief Technology Officers — Ensuring technical
infrastructure can support production-grade GenAl
implementation at scale.

Chief Data Officers — Optimizing data governance and
quality to enable reliable, trustworthy Al solutions
across the organization.

Contact Us:

1-855-GENZEON (1-855-436-9366)
sales@genzeon.com

www.genzeon.com

Key Benefits:

Reduce Failed Initiatives: Address the key reasons why
85% of Al initiatives underperform.

Accelerate Time-to-Value: Move from POC to
production 3x faster with a tailored roadmap.

Optimize Investments: Gain clear visibility into GenAl
costs and required resources.

Mitigate Risk: Implement proper governance and
security controls from the start.

Maximize ROI: Establish clear success metrics and
value realization frameworks.

How long does it take?
L

Our 4-week assessment delivers a comprehensive
GenAl Readiness Assessment report, maturity
scorecard across all dimensions, prioritized gap
analysis, and a detailed implementation roadmap with
clear milestones to guide your organization from POC to
production.

About Genzeon:

Genzeon empowers healthcare organizations with domain expertise,
digital engineering, advanced analytics, and Al-powered solutions
to enhance operational efficiency, elevate patient and provider

experiences, and ensure regulatory compliance




