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We deliver seamless Al

automation, proven ROI+ &
exceptional customer experiences
in retail & supply chain!
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qetron GETRON SERVICES: WHAT & WHERE WE RUN?
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GETRON SERVICES: IN A NUTSHELL

PREDICT
GETRON DEMAND FORECASTING ENGINE

PLAN ALLOCATE MANAGE
—— - ———— - ___d
OMP

PSP PST ARE & PRIX

PRESCRIPTIVE ORDER ACTION
STOCK MANAGEMENT & RECOMMENDED

DIAGNOSE

"PBD 4

PRESCRIPTIVE PREDICTIVE
COST + PRICING BUSINESS

PRESCRIPTIVE
SUPPLY PLANNING

DEMAND
& MERCHANDISE
PLANNING BASED ON
FINANCIAL CYCLE

TRANSACTIONS

HOLISTIC INVENTORY
MANAGEMENT
& OPTIMIZATION
WORK ORDERS FROM
WAREHOUSES,
SUPPLIERS
& INTER-STORE

PLANNING

ORDER COLLECTION,
WORKFLOW
MANAGEMENT &
DISTRIBUTION
PROCESSES
DIGITALIZED

ENTITIES

REPEAT
PURCHASING /
PRODUCTION,

DISCOUNT &
DELISTING
RECOMMENDATIONS

DIAGNOSTICS

. B A

PRESCRIPTIVE KPI AUTOMATION BY
PRICING, COF & MAKING DATA
DEMAND INTELLIGENT
FORECASTING & MANAGEABLE
SIMULTENOUSLY
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GETRON SERVICES: SERVICE MODEL
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GETRON SERVICES: TESTIMONIALS
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With a heritage of nearly a century, Baltika has a long tradition “Getron PRIX has been a true game-changer for us. Just like other manufacturers in Getron Services project is one of the great milestones for our company. We decided
of creative °°"°b°'°t'°"_- Our partnership with Getron d°‘f95 various industries operating internationally, our challenge was to keep up with the on Getron's Al automation service, Getron PST as it allows for tracking each store and
to 2018; global events since then have been turbulent, with > o fast-changing competition, rising costs, and the global crises in economy and SCM. s > ' each SKU. Both Getron and hummel project teams have the utmost support and
Baltika going through structural revisions even before the Incorporating mulﬂok"vui-b'es such as demand forecasting, cost of factor, inflation, bt collaboration from all store managers throughout the project. Now we have the stock
outbreak of the pandemic. But working with Al-powered currency exchange, price elasticity, and such, Getron PRIX has become a major player transaction work orders ready for us, based on demand driven forecasts. The right
§ 4 in our team not only by giving us suggestions but also allowing us to compare between uantities of the right products are on the right places at the right time - one of the
Getron Services, we were able to automate our supply chain u | 9 e wrp h
2 it i ¢ pRly cha Cohyme h what-if scenarios. The price are explained with the rationale, Cold most crucial operations in retail. Managing it precisely with Al, the dead inventory has
transactions, leading to a 12% increase in product °V°"°b.'|'tY which provides you with insight. Shifting between scenarios, or setting a target been decreasing and product availability is increasing, which are being followed by
and service levels above 92% in brick and mortar. Required margin, we have been able to respond proactively to changing trends and demand, ERDAL BOZOK increase in revenue. Getron PST has been a real Al navigator and we had such a FATOS YAKUT
manpower and work hours have decreased by 80%, allowing us p— { make more precise pricing which naturally drives more profit. Using Getron Prix has Sales & Market oo - p— smooth, pleasant, and fun process so we have already begun to discuss how we can Head
to channel energy for new projects and innovation elsewhere. G given us a significant edge over our global competition. And as Getron says in their implement more Getron Services.
Despite lockdowns and other restrictions, Getron Services e, Rt afiiely "N s eay’ Merchandise
f
: oF Operating L}
i iti ‘- i ! ¥ hummel Europe Southern
helped us recalibrate our position for the post-pandemic era! NARRER { ,, CEZALANEROUP e
. c w getron getron
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m "7V ADEKA A “ ‘ ‘ /) ADEXA Nergon
Cl/ﬂ NGEE O From a broader perspective, Getron Services help businesses throughout What is critical in retail is competition. In order not to miss this, it [ALFEMO!
:’:‘" d"".'°"'.m":"':c::,°"s"' Ehet c::.b:;:: e '"v;::;::::::"":: is necessary to adapt very quickly to every condition at any time.
= S = the right places, at the right time, with the right assortment and quantities Getron Services saves us time by putting the right amount of the PPy 2
CNE) ' 1 @ (ol via AL They also allow you with the insights into present or probable right product, at the right location, on time, and at the right price, g Wwloun
P - and » :“"‘“ |L d " "’"": Is ""I:' critical as i thus availability. This provides increased business efficiency for all
competition never sleeps. eir services run fast and are all very user- EDA CINAR o ULAS OCONCO
GS % CROWN K~ friendly. They constantly develop their services as part of the Saa$ business sgeting & P oy et users 'and. "fe resultf m.amfest themselves as always improved Retail Merchandiser Ao 1€ xenvue
model. The team is truly agile and knowledgeable: We can easily adapt the oicr Aa financial indicators like increased sales customs, turnover, and e
services whenever we change a strategy. SOVARI falling cost.
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For our digitalization project plans as TEMSA IS MAKINALARI, we met
Getron Services allow us to automate stock transactions obovie 1 ‘ ‘ RAUSCH S LOMA GETRON in 2019. Thanks to the ARE service offered by GETRON, we have
including warehouses/vendors-to-store and store-to- Prior to using Getron Services, our sales and transfer operations were handled using leamed that in addition to faciiltating the ordering processes and ARE service
store transfers, which has resulted in a 30% increase historical sales data. Now, these n_peramns are being managed by the computed r.:an al'so-lncreasc our wsiblllly in the supply chain. We have also succeeded in
in stock turnover rate and 5% increase in profits. b 4 o demand forecast data, even allowing us to use flexible parameters to create custom 2 Balika Growp simplifying spare parts ordering processes for VOLVO TRUCKS by
A o P - by rules for the data. Thanks to this flexibility, Getron Services have reclaimed invaluable immediately incorporating ARE service into our inventory process. Those
Tasks that previously took three people 11 hours are time and eliminated long working hours needed for transfer operations. This lets us improvements also add value to our efficiency and support our digitalization
now finished by one person in 30 minutes. Placing work more efficiently and swiftly, adjusting faster to the seasonal conditions which transferences. In a short time, we achieved the targeted product availability
the right products, at the right place and on the right Coigne A are critical for our company. HUSEYIN DEVECI improvement. At the same time, we made reasonable improvements by MELIS GURSOY
time has freed us up to dedicate more energy and , , increasing our service levels and we run our business periods with more Supply C
manpower to our product and procurement strategies. MURAT BOSTA accurate data and much faster than previously. GETRON support team N
3 N 22 oz { GREYDER W Daichi-Sark -D, contains well-educated people. And with their efforts, we are obviously
, , RS i on board 24/7 and implementation periods finalized in such a short period.
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