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Why dowe need to talk
about cloud?

Cloud has shifted from being a technology style of computing
to becoming the foundation for business innovation

©® 00606

Speed & Service Scalability Agile Cost Flexibility Resilience &
Continuity Structures Security
wpUdzwdz 3¢ sQ GA ¢ 3 s dzd pvic3psfachieppdigioith, efficiency, innovation and )
§3{UaAf Lj gL QAQ ¢ @fldz- WMA | w3 quw3J3dzg Lj¢ Ljs dALgQqQtdz qo LjO!

Gartner 2021 Gartner, 2021
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So,why 3¢st |

already in the cloud?

Dealing with
the 80%

TThe challenge for IT leaders is
to get their budget from 80%

WOdzdzl 3s 0 [Udz L 30U ¢
less, so they can use that money

in new ways to drive growth

Gartner

t
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of the IT budget

is available for
transforming the
core to drive growth
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20 Qqu

80%

of the IT budget
is focused on

TOdzdzl 350 [ Udz
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20%

of workloads

are either already
in the cloud or
can be moved to
the cloud easily

80%

of workloads

are legacy
applications and
often difficult to
move to the cloud
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Then, what are the
business drivers  for a
Cloud Migration  ?

@ &
M&A (Merger & E
Acquisition)
| TCO
Reduction
IT Debt
Transformation IT &or DC
Consolidation Vendor

Consolidation

& o
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What business benefits

can be realized by Cloud
Migration?

(2)

Commercial &

o I o I Io

o

Reduced TCO
Control over spend
Pay as you consume
Visibility into forecast

Reduced risk of budget overflow
scenarios

Increased ROI with optimized
spend on repeatable tasks

. 3

Technical .

A

Increased Infrastructure
availability

Increased Application availability

Workload usage& management
Flexibility

Innovate at speed and stay
current

Capacity Constraints eliminated

Business

A

SIS SIS S

b

Speed to Market

Improved User Experience
Business Transformation
Organizational Agility

Transparent relationship between
Business & IT

Reduced complexity in
consuming service
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A Current state Assessment

A Application
Categorization

A Application mapping and
dependency

Advise

Cloud Framework

Setmig rate 8etdeve|op

Develop

SEr

A Native Application development
A Continuously available business platforms

A Migration factory
A Application Migrations

o,

8etconsu|t

A Readiness assessment
A Roadmap and strategy
A Architecture audit

A Change management
A Security roadmap

A Migration approach

A Application A Multi -cloud serverless architecture
Transformation A SaaS implementation and integration
Enable Operate Evolve Settrq nsform
. A Continues Integration
> . _— @ > * A Automation through Al / ML
H A Journey towards No Ops
Setmig rate 8etma nage 8etsecu re
o Secure
A Migration plans and A Cloud sustenance A Cloud governance
timelines A Cloud Operations A Could Security Services
A Cloud environment A Financial a A Cloud Compliance
design, sizing, and management : A Policy adherences

build A Proactive Monitoring
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Overview

Embrace First
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Set

Vision
We focus on bringing Cloud uf 3¢ [fwhkdz [OL)f T>] q,gow |
Strategy to life by enabling our LiGQAL tds3s0 [Qq gl qioL g

: LiGQAJ{ tQds3s0 Qsdzt ¢ | wqe
clients to understand and current state onto Cloud or going

correlate the translation of Cloud [Q >L A0 | 306dz dzsdzy: qs dz

Strategy into tangible outcomes about creating the appropriate
TAdoption Plan t [ bekj fits the

W'_thl_n the Cloud _‘Jou_mey o by needs of a customer  and ensure
utilizing our expertise in multi - their business can ~ fully
cloud technologies, our alliances understand and reap the
ith h | d tooli beneflts of the Migration to
with hyperscalers and tooling Cloud i
providers, thus enabling seamless
TTrue Cloud Adoption t dne Getronics

client at a time



8etronics

8etmig rate

Value
Summary

Commercially Confidential / 9

Getting ready for

Success
(Achieving Program Milestones
and Business Outcomes)

Gain Control of the Cloud

migration roadmap
(Across all Apps within all waves of
Migration)

Enabling the

execution engine
(Create Automated Migration
Factory)

Create Cloud

Migration Plan
(Visualizing the journey to cloud)

Seamlessly Launch
Business services on
the New Cloud Model
and Embrace Cloud

Reimagining  Cloud
journey

(Making most of Application
Transformation opportunities)

Getready to Unlock

possibilities on Cloud
(Connecting the Pilot/First Cloud
Workload with Business outcomes)

Design
Cloud Model

(Creating the bare bones of Cloud;
includes Tooling, Architecture, Policies)
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Our Framework

We have adopted a
Framework that has
4 phases and
addresses every
aspect of Cloud
Migration and
simplifies the
decision making
process while
moving to cloud

Commercially Confidential / 10

The Focus clearly is
on providing a
structure through
our 4 phases or
approach and
detailed insights
through actions &
deliverables within
these phases.

Plan

Design & Build

Operationalize

Move




8et ronics

8etmigrate
What Enables us to
deliver, Lj| ff Lj% ¢ |

Certified Cloud Professionals Global Cloud Partnership enables us
to deliver exclusive cloud services

seamlessly across the globe

A Azure Solutions Architect Expert
A Azure Administrator Associate
A Azure Developer Associate

A Azure DevOps Engineer Experience of successfully
A Azure Fundamentals fulfilling our customer

gecsla CCUEEE e objectives consistently

Gold

Microsoft
Partnerships Partner
BF Microsoft
Azure Migrate
Native, Intelligent Agentless Discovery, Go/'«dch:)asrsmser
Assessment, and Migration Platform Competencies

11
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Our Approach To deliver seamless migration and achieve maximum Cloud Adoption

2. Design & Build

1.pPlan

A Assessment/Advisory Considerations, A Create Target Architecture & Design
Report Study outline Migration A" Build Cross -Functional Services

A Scoping the program Prerequisites A Introduce and Enable Prerequisite

A Stakeholder A Create Migration Tooling, Policies etc.
Alignment Plan including A Target Infrastructure Setup

A Create Migration glé:r? hes and exit A Sign -Off the Foundation (Landing
Checklist Zone)

AAG[Lj3s duMd t_A Crneate RAID Log A Enable adoption within business by
Stakeholder sign -off delivering a Pilot

A Make Business

4. Operationalize 3. Move

Pre -Defined Checklist A Clarity on Metrics A Baseline New Cloud Model as the way of life

A Change & Risk A POC/Pilot Validation : for future state
Management A Foundation Validation v A Identify and perform updates to Migration

A Plann.ing . A Migration Testing & tooling / scripting as needed to support the
Considerations Validation overall migration

A Business A Align Migration Factory to technology led
de : A Handover . Migration batches/waves as per Plan defined

pendencies TALdawlif3qQsLiLt o[ Ll _ P
A Clarity on Milestones Ops A Migrate workloads to Target Cloud Model

based on the R -Strategy defined

Commercially Confidential / 12
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Plan

Embracing the New
Way of life

13
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Plan )
The What '

Cloud Model Info

Through 2022, insufficient cloud laaS

What should be considered during Cloud skills will delay half of enterprise IT

Migration (Adoption)? QwoOlLjs3wLif3QqQso¢W t30wLjf 3Qqs
A Execution : R Strategy; Migration Wave/Batches by two years or morg
schedule; Framework; Migration Plan; Build Checklists; Gartner Article

Migration Considerations; Automation; Repeatability;
R&R; Skill Categories; Expertise; Availability; Monitoring;

Setup; Provisioning; Testing; Troubleshooting; Security; @
A Adoption : Acceptance of the Cloud Way of Working; o ,

User Education; OCM: CCOE Enablement: POC Causes for migration failure

Acceptance Criteria; Wrong emphasis
A Measurement : Speed of Migration of workloads; Wrong team

Accuracy & Operability of Workloads Migrated; KPI & Gartner Survey Results

Metrics Definition; Metrics tracking feasibility;

14
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Plan R
Migration

How is our Migration Model enabled to

Enablement R‘ guarantee seamless Migration?

The How

People

A Define precise R&R people
executing the Migration

A Describe the Skill Categories

A Group the skills needed by
Expertise

A 1dentify right skills for the duration
of the Migration

A Allocate people with right skills
from Day 1 of Migration

15

@
Process

A Define Project Planning
considerations and timelines

A Define Best Practice for Migration,
based on previous experiences

A Define Migration workflow

A Enable Policy Management
Lifecycle

A Integrate ITSM processes to
manage migration scenarios

A Ensure relevant process
documents, checklists and
templates are available for
performing Migration

@
Technology

A Categorize type of tooling &
Technology

A Ensure all Tooling is already
onboarded & integrated

A Ensure the relevant templates,
workflows, automation sequence
and schedules are ready

A Orchestrate the usage of various
tools

N,

Governance

A Define a Governance Framework
that allows inclusion of new
evaluation criteria during the
course of the migration

A Embed checkpoints and gates

A Ensure there is a cadence
mechanism to review the
execution
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AdOpt - Readying ourselves to Choosing the strategy to follow, plays a key role in
Embrace the C|0Ud Way Of guaranteeing the appropriate Adoption -pUdz " eV
WO rkl N g R Gartner

The How

Use migration Migrate
tool

Rehost

Refactor Redesign Develop Use migration Migrate
tool . .
Validate Operationalize
Assess/ Migration
Advise/ R Strategy ; ® . i i
Consult Decision? Rearchitect Develop Use migration Migrate
tool
Rebuvild Discard Develop on New
code Platform
Retire & Choose Install or Setup COTS/
Replace COTS/Saas SaaS on New Platform
16 *Note: The6" Ruedz[ Lj3s ULj¢ps W[ Gdzdzs | 3¢ [ dzQ Udzwdz 3sfdzs[3QsLjlL " Lj¢ edzLj3sdzQ Ll [L3gLf3QsTot §qQswf

cloud and the above representation focuses on the path to Cloud within a Migration
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Design &
Build

Orchestrating  the Cloud
Adoption
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Design & Build
The What

What is Foundation all about?

It is good to start by asking if we know what constitutes
Foundation when we talk about Cloud.

What to focus on?

A Cross Functional Services : Foundation definition; Target
Architecture Design; Complexity; Cost; Risks; Platform
Design & Build; Scalability; Technologies; Ease of Usage;

A Infrastructure & Tools: Network ; Security; Backup &
Restore, DR, AD, Anti -Virus, Data Size; Storage; Logs;
Automation; Tooling types; Usage; Pilot & Overall
Migration Infrastructure;

A Policies (Guardrails) : Security; Ops; Cost;

18

()

Cloud Success Stats

45% reduce complexity
51%increased availability
58% Simplified IT Management

Forrester Survey Results

o

Causes for migration failure

Rushed App assessments
Poor Landing zone design

Gartner Survey Results
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Foundation
First -
The How

Cloud
Migration
Effectiveness =

Foundation that is
Secure, Cost -
Effective, Scalable &
Repeatable

Commercially Confidential / 19

Initiate Pilot Migration and
then batches of Migration

Foundation (Landing
Zone) is Ready to ®

Create Test Cases % (8

Setup Cross
functional services C%)

VNet /VPC, |IAM etc. and Testing

Create .
High -Level / Low -Level &
Target Architecture Design

Create and Ready the

Foundation infrastructure

for Migration

Enable Network
Connectivity to Cloud

Base Services design

and build on Cloud (Network,
Security, Policies, Tooling etc.)

Cloud
Foundation =
Basic Building

Blocks that facilitate
the Pilot migration
to cloud and the
journey that follows
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Move

Be in control of the
critical path




8etronics Execution Model: The Move

CcS) Migration Tracking - Review - Change Control and Approval Board

A Migration Governance

A Business Objective Tracking A Ch sk and C A Approvals, Reviews & Feedback
A Migration Tracking & Scheduling eligfe [RUshe el Gl A Complete Sign -Off
Management

3. Migration desk 4. Testing & Validation desk

A Configure Migration tool Mov A Test & validate migrated

A Use Migration tool to migrate . i 0 e workload

workloads to Cloud Model Migration execution desk A Authorize cutover /go  -live
A Complete checklists What happens during execution decision
/—\ /\ 2. Pilot Review desk 5. Hypercare desk /\
@ A Document learnings A Provide Migrated E
— A Update Runbooks workload support
Plan Design & Build A Baseline A Document environment On-going
— ] bghawour Operations
A Finetune ——

1.Migration Plan Review desk
A Review Migration Calendar
A Identify Migration batches
A Plan Comms

6. Operationalize

A Document handover

A Knowledge Transfer to
Operations SMEs

A Obtain Migration Sign ~ -off

o

fos
8 s
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Operationalize

Simplifying  the
Operations

22



