
Adoption & Change 
Management

OBJECTIVES

• Conduct change management programs to facilitate Microsoft Copilot adoption
• Establish communication channels with employees to ensure successful 

adoption of Copilot
• Measure business impact to evaluate Copilot's effectiveness
• Train employees to use Copilot effectively
• Provide ongoing support and optimization for Copilot

SCOPE & DURATION

• Implementation
• 30 days

WORKSHOP CONTENT

This implementation is designed by Inetum to help companies conduct change management programs to 

facilitate the adoption of Microsoft Copilot, establish communication channels with employees, measure 

business impact, train employees and provide ongoing support and optimization for Copilot.

What is Microsoft's Copilot artificial intelligence? What does it 
offer? How can it change our day-to-day lives and practices? 
What value does it add to our organization, processes and 
activities? Who is it designed for, and who can start using it?

Security

Compliance

Privacy

Responsible AI
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