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1. Positive Adoption

1.1. Presentation

Monitor the use of your Microsoft Dynamics application to ensure better adoption of the tools.

1.2. Description

Our Positive Adoption offer is a dedicated Dynamics 365 solution to monitor the deployment and
adoption of your Dynamics solution.

1.3. Goals

Identify the actions to remove the BRAKES to the success and adoption of your solution

e Carrying out a satisfaction survey among end users
e Follow-up meeting and reminder of "best practices"
e Training for reinforcement and handling of the solution

e Monitoring of developments and realization of tutorials to strengthen the adoption of Dynamics 365

1.4. Our solution principles

Turnkey application which embeds usage monitoring dashboards
e Number of connections / Type of operations (Access, Consultation and / or Modification);
e Mapping of connections

Personalized reporting and analysis of user adoption monitoring

e Number of records created, modified,

e Planning of activities

1.5. Our solution bases

Implementation of Power BI indicators on the main CRM objects

- Accounts

- Contacts

- Opportunity

- Activities

- Service Request

1.6. Our Offer

e Assessment of your needs: 2 days
e Implementation : 3 - 5 days

e Analysis of the first results: 2 days
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