Performance Review

System

Manual & Inefficient Reviews: Traditional
performance evaluations are time-consuming
and prone to inconsistencies.

Streamline evaluations, track KPls, and enable =N
structured HR feedback seamlessly.

Lack of KPI Alignment: Employee performance is
often misaligned with organizational goals due to
unclear metrics.

Limited HR Visibility: HR teams struggle to track
and analyze performance trends across the
workforce.

Our Performance Review System automates employee evaluations, enabling KPI tracking, structured
feedback, and real-time insights. It streamlines HR processes, enhances engagement and
compliance, and fosters continuous development and accountability—all within a standalone, easy-
to-use platform
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Employees can self-evaluate HR can review submissions, Reminders for performance
against predefined KPls provide structured feedback, submissions and HR feedback.
each Financial quarter and track progress.

Our technology experts will guide you through our detailed four-phased approach,
from identifying your business goals to implementing specific action items.
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Conduct Configure Provide training Launch the system
stakeholder performance review sessions for across the
requirement templates, rating employees and HR organization with

session. scales, and user teams on system support and

roles. usage. monitoring.

Contact Global Computing and Telecoms for more information at sales@globalcomputing.co.za
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