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OptionMandatory

Vision Design ImplementationAnalysis Operations

?Option

Design guide

Roles and skills

Platform 

description

Migration design

Gate 

3

Gate 

2

Gate 

1
Maturity report

Identity and Access 

Management

Threats & Security

Network & Infrastructure

Governance & 

Compliance

Collaboration & 

Productivity

Users & Devices

Project 

scope/contract

What do you want to 

achieve?

What do you want to 

avoid?

Deadline?

3rd party integration & 

Eco System

Change Management & 

Adoption

Pilot test

Migration

Documentation

Policies/SOP

Budget

Identity and Access 

Management

Threats & Security

Network & Infrastructure

Governance & 

Compliance

Collaboration & 

Productivity

Users & Devices

3rd party integration & 

Eco System

Change Management & 

Adoption Communication

Training

Support

Microsoft 365

https://globeteam-my.sharepoint.com/personal/mro_globeteam_com/Documents/VADIO/GT VADIO Maturity report.docx?web=1

