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Get ready to achieve more with
solution for your Frontline workforce

Enhance Frontline Workforce Management

Empower your Frontline workforce to meet fluctuating business needs by equipping
workers with agile shift scheduling tools, seamless task management or managed and
secure devices.

Why Globeteam

With an extensive practice around the hybrid workforce, our consultants will work with
you to identify unique needs of your frontline workforce to help solve specific workforce
management challenges. Globeteam will help you understand your priorities, challenges,
and culture to design a solution that meet your needs.

Get started today with efficient schedule management

Give your managers and workers the tools they need. From disconnected solutions to a
fragmented end user experience, Microsoft Teams brings together all your favorite
workforce management applications into one simple user interface. And enable real-time
visibility into your labor scheduling, time and attendance, and task management to
ensure everyone is on track for success.

Frontline workshop and deliverables

» VISION workshop, where the desired outcome is presented
« IDIATION where the usecases are build and prioritized
» ANALYSIS of existing environment and what changes are needed for the usecases

« MINIMAL VIABLE PRODUCT where we implement the solution in reduced scope to
test if the usecase is valid.

Conducted through workshops based on time and material *

*Microsoft 365 licensed customers may have access to Microsoft funded “Frontline workers” workshop which can include above deliverables

Contact us today to get started!
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