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With the emergence of new technologies and the entrance of millennials into GLOBE TS

the job market, it has become increasingly important for companies to provide
an IT platform that enables employees to work regardless of time and location.

During COVID-19 we have seen companies that suddenly had to support more
than 80% of their entire workforce in working remotely and figure out how to
maintain productivity and security.

At Globeteam we believe that enabling a more flexible work environment is a
competitive key for companies to attract employees in the future. This is why we
have developed our “WORK IS NOT A PLACE" framework.

Key challenges

e How can we support our ¢ How do we maintain e How can employees
employees' need for security when employees collaborate effectively when
mobility? work remotely? they are not in the same

location?

¢ Do we have the right e How do we ensure that e How can we adapt our
technology and tools to everyone is familiar with the infrastructure and network
facilitate remote work? new technology and tools? to support remote work at

scale?

Work is not a place - Globeteam's solutions to support at secure remote workforce

Connectivity Microsoft 365 Teams/SharePoint Awareness
Scalability (identity, device, data) Teams Enterprise Voice User adoption
VPN capacity Virtual Desktop OneDrive IT operation
Network security Office ProPlus Digitalization

Virtual Desktop
PowerPlatform



Our approach to managing digitization projects

To ensure successful digitization projects we have developed a project model for effective digitization. The model
combines a structured and methodical approach with our deep knowledge of MS 365. The main elements are:

1. Assessment of the company’s strategic context

Globeteam makes sure that the possibilities of M365 are aligned with the company's overall thoughts and plans for
business development, as well as the derived goals in budgets and planning. This means the IT strategy is in line with
what the company wants and we can ensure there are no unnecessary investments driven by a love of technology.

2. A specific plan for the technical and organisational implementation of M365

The strategy is incorporated in a specific plan for the roll out of M365, which is effectively connected with the
company'’s strategy, vision and goal. The plan forms a basis for activities within the other three pillars: the IT
department; the operational parts of the business; and the support functions.

3. Assessment of the technical platform and infrastructure

In collaboration with the company, Globeteam will look at the infrastructure in which M365 will be operating, as well
as both the existing, and future, technical setup. This includes infrastructure, security, equipment, connections, and
telephone setup, among other things.

4. The technical implementation of M365

Globeteam implements the chosen elements of M365 in collaboration with the company. At the same time, we will
equip the IT department to be able to handle new operational tasks related to a cloud-based solution that is
constantly developing. A key focus is ensuring a structure of good governance, supporting the way in which the
organisation works, cooperates, and communicates.

5. The organisational implementation of M365

If M365 is to be successfully and efficiently implemented, the end users need to be taken into account and brought
on board. Globeteam works professionally with Change Management as an integrated part of the implementation.
We build bridges between IT and business, prepare the management team and help users work with the new tools.

Key benefits of adopting work is not a place

e Ensuring adequate and e Ensuring systems being ¢ Implementing tools and
secure access to the accessed remotely are technologies for keeping
organization’s network and secure and available (no communication and
resources from anywhere downtime) collaboration effective

e Keeping the user experience e Educating users on how to e Adjusting management to
as simple as possible by not actually use new tools and respond to the new needs
over-burdening users with systems in a valuable way of the employees

complex setup or configuration

Microsoft Teams places Danish law firm Kromann Reumert in the front seat

‘6 From the time we started until we could call out of the house, it only took a few weeks. It went extremely fast.
Globeteam is great at getting things working quickly. They take something very complicated and make it super simple,
and then you can slowly build on it from there. It's a pragmatic approach to things which I like. So there is high praise
for both the consultants and the solution we have installed. A clear recommendation from us."

Jacob Brgnnum-Schou, IT manager at Kromann Reumert



