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The Cloud Competence Center

What is a Cloud Competence Center?

— A centralized function that maintains cloud adoption best practices, core infrastructure,
security control implementation and onboarding of customers to the cloud

— By establishing a Cloud Competence Center, an organization can ensure all cloud
customers operate using best practices

Why a Cloud Competence Center?
— Cloud adoption is often driven by separate individual projects or shadow IT

— Developers want to focus on adding value by building products, not networking, security,
accounts or user management

— The architects and developers with most cloud knowledge are overburdened by trying to
support other teams -> cannot focus on their products

— Managing cloud governance and realizing cloud benefits becomes a challenge
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