
Gen AI Implementation Accelerator (POC)

B ENE FI TS :

• Strategic alignment between 

IT and business objectives

• Reduced r isk through 

structured planning
• Cost efficiency via FinOps 

optimization

• Clear roadmap with defined 

milestones

Proven Track Record - Successfully guided 200+ organizations 
through cloud transformation with documented ROI exceeding 
304% within 3 years.

Risk Mitigation Excellence - Comprehensive risk assessment and 
mitigation strategies that protect your business during 
transformation while accelerating value realization.

End-to-End Partnership - From initial strategy through full 
implementation and ongoing optimization, we remain your 
trusted advisor throughout the entire journey.

Microsoft Direct Access - Our Solutions Partner status provides 
direct channels to exclusive resources to help accelerate your 

cloud adoption.

GOBI Technologies delivers the Gen AI Implementation Accelerator (POC) to 

help organizations rapidly move from prioritized Gen AI ideas to working 

solutions using Azure OpenAI. The engagement focuses on validating 

feasibility, demonstrating business value, and accelerating time-to-value in 

weeks rather than months.

Using a structured Discover & Assess, Ideate & Prioritize, and Strategize & Plan 

approach, we design and build a functional Gen AI POC, test it with real users, 

and validate results against defined success criteria. Capabilities such as 

prompt engineering, Retrieval Augmented Generation (RAG), and responsible 

AI controls are incorporated to ensure secure and reliable outcomes.

The engagement concludes with a production-ready scaling blueprint, 

providing a clear path for secure, governed, and cost-controlled Gen AI 

deployment at enterprise scale.

• Gen AI Use Case Definition & Success Criteria: Refined and validated 

high-priority Gen AI use case with clearly defined business objectives, 

success metrics, and acceptance criteria.

• Gen AI POC Architecture & Design: Designed solution architecture 

leveraging Azure OpenAI, including integration points, data sources, 

APIs, and security considerations.

• Functional Gen AI POC Solution: Developed a working Gen AI proof of 

concept incorporating prompt engineering, orchestration logic, and 

Retrieval Augmented Generation (RAG) where applicable.

• Pilot Validation & Performance Findings: Deployed POC to a pilot 

user group, capturing performance metrics, user feedback, and 

validation results against defined success criteria.

• Production Scaling Blueprint & Recommendations: Delivered a 

production-ready blueprint including target architecture, governance 

model, cost controls, monitoring approach, and next steps for enterprise 

deployment.

Summary

Benefits

Assessment Focus:

• Gen AI Use Case Feasibility & Value
• Data, Integration & Model Readiness 

• Security, Governance & Responsible AI Controls

Deliverables

Rapid Time-to-Value: Accelerate Gen AI 
adoption by moving from idea to a working POC 
in weeks using Azure OpenAI.

Validated Business Impact: Confirm real 

business value through hands-on testing, user 
validation, and measurable success criteria.

Reduced Gen AI Investment Risk: De-risk AI 
initiatives by validating feasibility, data readiness, 

and technical complexity before scaling.

Working Gen AI Solution: Deliver a functional 

Gen AI POC incorporating prompt engineering, 
orchestration, and Retrieval Augmented 

Generation (RAG) where applicable.

Secure & Responsible AI Foundation: 

Implement security, governance, and responsible 
AI controls to support safe and compliant Gen AI 

usage.

Clear Path to Production Scale: Exit with a 

production-ready blueprint covering architecture, 
cost controls, monitoring, and governance for 

enterprise deployment.

Duration: 2 Weeks | Investment: Partner-Led Funding 

Available

GOBI Technologies, Inc. | info@gobiit.com | https://www.gobiit.com
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Why partner with GOBI for your Microsoft cloud needs

GOBI Technologies is a trusted Microsoft Cloud Partner 
helping organizations turn technology into measurable 

business results.
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