GO B I Azure Virtual Desktop Implementation
(@ Duration: 4-5 Weeks | Investment: Partner-Led Funding

TECHNOLOGIES

Available
Summary
GOBI Technologies modernizes end-user computing by delivering secure, Assessment Focus:
cloud-based desktops through Azure Virtual Desktop. This engagement
replaces traditional desktop models with a scalable, centrally managed solution *  End-User Computing Readiness
that supports hybrid work, security, and efficiency. * AVD Architecture & Security

+ Operation, Scale & Cost Efficiency
We assess the current desktop environment, user roles, applications, and

compliance needs to design an AVD architecture aligned to business and Benefits

security requirements. Modern Workforce Enablement: Empower
employees with secure, flexible access to

GOBI then delivers a production-ready AVD environment with optimized desktops and applications from any device,

images, security controls, documentation, and IT handoff—enabling confident, supporting hybrid and remote work.

governed operations at scale. . . .
Enterprise-Grade Security by Design: Protect

data and access with centralized security controls,
identity integration, and compliance-aligned
configurations.

Operational Efficiency at Scale: Reduce desktop

Deliverables management complexity through centralized
administration, standardized images, and
 Executive Workforce Modernization Brief: Leadership-level summary automated scaling.
highlighting business outcomes, security posture, cost considerations, . ) )
and key decisions related to the Azure Virtual Desktop deployment. Improved User Productivity: Deliver consistent

performance and user experience with optimized
images, profiles, and Microsoft 365 integration.
Cost Optimization and Control: Leverage Azure's

* Business & Technical Readiness Assessment: Evaluation of desktop
environment readiness, user segmentation, application suitability, and

compliance requirements impacting cost, risk, and deployment consumption model and scaling capabilities to
timelines. optimize costs while aligning spend with actual
* Production Azure Virtual Desktop Solution: Fully deployed, usage.
enterprise-ready AVD environment designed for scalability, security, and
operational efficiency. Production-Ready from Day One: Transition to

a fully operational AVD environment with
documented processes, runbooks, and a clear
path for ongoing operations.

» Security, Governance & Cost Controls: Implemented access controls,
monitoring, scaling policies, and cost-optimization mechanisms to
manage spend and reduce operational risk.

* Operational Transition & Value Realization Package: Runbooks,
documentation, knowledge transfer, and financial guidance to support
sustainable operations and long-term value realization.

Proven Track Record - Successfully guided 200+ organizations
Why partner with GOBI for your Microsoft cloud needs through cloud transformation with documented ROI exceeding
304% within 3 years.

GOBI Technologies is a trusted Microsoft Cloud Partner
helping organizations turn technology into measurable
business results.

Risk Mitigation Excellence - Comprehensive risk assessment and
mitigation strategies that protect your business during
transformation while accelerating value realization.

HE Microsoft = Microsoft HE Microsoft End-to-End Partnership - From initial strategy through full
soluions Ferner seluions Periner selutions Parcner implementation and ongoing optimization, we remain your

Infrastructure Data & Al Digital & App Innovation d advi h h h . .

Azure Azure Asure trusted aadvisor throughout the entire journey.

Specialist Specialist . . . 9
Ea alies Microsoft Direct Access - Our Solutions Partner status provides

direct channels to exclusive resources to help accelerate your
cloud adoption.
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