


We've been
in the market
since 2012 
And partners 
of     

for almost 10 years



With 
+60 clients
served



across diverse  
of operation

Retail
Consumer 
Goods
Services

segments

Banks
Insurance

UtilitiesTelecom

Mining
Manufacturing



PEOPLE

MANAGEMENT & 
TECHNOLOGY CONSULTING

ANALYTICS
Broad and
complete operation 
through 
end-to-end 
deliveries
and technology as
the guiding thread 

Intelligent 
Process 

Transformation

Customer 
Growth & 
Journeys

People & 
Employee Experience

Data-Driven
Strategy

Risk, 
Compliance 

& Trust



Our execution dynamic 

forms a 

STRUCTURED JOURNEY 

starting from the activation 

of DataLab Grão, boosting 

the generation of insights 

and the agile application of 

solutions. 



The Data Lab Grão 

STRUCTURES AND 

ACCELERATES 

the implementation of the 

solution with more agile, 

consistent and high-value 

deliveries for the business.



And how does the
DataLab Grão 

work?



INSIGHTSDataLab Grão Inteligência

Diagnosis & Process Consulting

Hypothesis Testing

PROCESSES & 
ANALYTICS

DIAGNOSIS



DATA DATA DATA DATA

DATALAKE

ANALYSES & MODELS
RCI

RCI | Strategic Analytical Layer
• Analyses for decision-making with 

predictive and strategic vision
• Actionable insights for immediate 

action and future planning
• Development of analytical and 

predictive models (ML) based on 
promising hypotheses

• Among others

CLOUD 
ENVIRONMENT



DATA DATA DATA DATA

DATALAKE

ANALYSES & MODELS
RCI

CI 360

CHANNELS

WEB
CLIENT

API

CALL 
CENTERCUSTOMER ENGAGEMENT PLATFORM

CI | Customer Engagement Platform
360º STRATEGY + INBOUND AND OUTBOUND CHANNEL ORCHESTRATION
• Channels already in use and owned channels 
• Enables use of RCI analytical audiences (offline) + 

(online) audiences for targeted activation.
• Definition of segmented collection and incentive 

journeys.
• Performance monitoring for native channels
• Capture of digital behavior
• Execution of A/B tests, journeys and segmentations.
• Potential for future integration via API with external 

systems.
• Among others

CLOUD 
ENVIRONMENT



DATA DATA DATA DATA

DATALAKE

ANALYSES & MODELS
RCI

CI 360

CHANNELS

WEB
CLIENT

API

CALL 
CENTERCUSTOMER ENGAGEMENT PLATFORM

Grão Intelligent Customer Engagement
360º STRATEGY + INBOUND AND OUTBOUND CHANNEL ORCHESTRATION
• Integration with channels already in use (WhatsApp, SMS, email, 

call center, APIs) and owned channels.
• Use of analytical (offline/RCI) and digital (online) audiences for 

advanced segmentation and targeted activation.
• Definition of intelligent collection and incentive journeys, with A/B 

tests and per-channel performance monitoring.
• Expanded integration with external systems via API.
• Future possibilities (roadmap):

AI agents for autonomous support and intelligent 
recommendations in digital channels.
Real-time intelligent decisions (Next Best Action/Offer) –
Marketing Decisioning
Scenario simulation and optimization - Marketing AI 

CLOUD 
ENVIRONMENT



DATA DATA DATA DATA

DATALAKE

ANALYSES & MODELS
RCI

CHANNELS

WEB
CLIENT

API

CALL 
CENTERCUSTOMER ENGAGEMENT PLATFORM

Strategic dashboards based on 
analytical data (RCI), 
facilitating managerial and 
business decisions, for example:

• Customer profile classification 
• Heat Map 
• Performance indicators
• Among others

CI 360

CLOUD 
ENVIRONMENT



Case Application

The application of DataLab alongside a process diagnosis enables a SYNERGISTIC 
APPROACH, expanding operational control, decision accuracy and the continuous 
generation of value throughout the entire revenue cycle.

Revenue Management Cycle

DIAGNOSTIC 
AND PROCESS 
CONSULTING

ANALYTICAL 
LAB

DIAGNOSIS, OPPORTUNITIES AND 
STRATEGIC ROADMAP

TRANSFORMING DATA INTO 
INTELLIGENCE FOR MORE ACCURATE 
DECISIONS AND AGILE ACTIONS

Unified 
orchestration of 
processes and 

data to maximize 
efficiency, 

intelligence, and 
value in business 

operations

UNIFIED 
MANAGEMENT



Case Application
Revenue Management Cycle

DATA DATA DATA DATA

DATALAKE

ANALYSES & MODELS
RCI

CI 360

CHANNELS

WEB
CLIENT

API

CALL 
CENTERCUSTOMER ENGAGEMENT PLATFORM

• On-site hypothesis testing, already during 
the diagnostic process, identifies potential 
financial opportunities (revenue recovery, 
loss reduction throughout the commercial 
cycle)

• Quick tests before scaling

CLOUD 
ENVIRONMENT

CUSTOMER 
CLUSTERING

CUSTOMIZING THE 
RULERS

BILLING FILTER

STANDARDIZATION 
OF CRITERIA

RESULTS 
MANAGEMENT

DATABASE

REVENUE 
FORECASTING

PROCESS 
OPTIMIZATION



powered by

Fraud Prevention
• Compliance
• Internal audit
• Money laundering

Competencies:
• Data analysis: interpretation, compilation, 

querying, statistical definition, load 
monitoring, etc.

• Parameterization, development, 
configuration, automation:
⚬ Predictive modeling
⚬ Anti-fraud rules
⚬ Anomaly monitoring rules
⚬ Calculation development (e.g. risks)
⚬ Deterministic rule development
⚬ Rule engine customization
⚬ Alert creation
⚬ Exception report creation
⚬ Script automation
⚬ Dashboard creation
⚬ Workflow creation
⚬ Among others

Risk Assessment
• Risk Modeling
• ALM / Market Risk
• Automation and orchestration of the 

process and data entry (IRM + RGF)
• IFRS17

Competencies:
• Process mapping, design and documentation, 

improvement recommendations
• Data modeling
• Functional risk specification
• Calculation customization
• Market risk mapping and regulatory framing
• Technical specification and documentation
• Dashboard creation
• Data integration
• Interface creation
• Managerial and project management reports
• IFRS17 specialization - generation of financial 

statements, income statement and balance 
sheets, etc.

• Among others

Customer Intelligence
• Structuring: customer journey 

automation + on/off integration 
• Prospecting: acquire new clients
• Monetization: acquisition propensity
• Retention: client retention
• Loyalty: client retention

Competencies:
• Customer Data Analysis
• Rule parameterization
• Process automation
• KPI management
• Data integration
• Predictive Modeling
• Segmentation and Personalization
• Customer Relationship Management (CRM)
• Solution architecture
• Agile Methods
• Among others



contato@graointeligencia.com.br
www.graointeligencia.com.br
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