Edgenda

Microsoft Viva

Service Offering

Microsoft Viva Insights v Microsoft Viva Learning Microsoft Viva Connections
Balance productivity Connect to knowledge Make learning a natural Stay engaged and
and wellbeing. and experts. part of your day. informed.
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Focus on our Viva Insights offering

1. Insights Accelerator Workshop

2. Viva Insights Cookbook (Governance & Execution
Strategy)

3. Viva Insights Workshops for Leaders
4. Viva Insights Accelerator Platform for employees

© 2019 AFl



1. Viva Accelerator Workshops

Objectives

Viva immersion

Learn about our clients'
challenges when it comes to
employee experience
Define use cases , key
objectives & success criteria
Roadmap for post-workshop

Who is it delivered
1 [o)

 Business Sponsors

« HR / Culture / Talent execs.

+ Ops exec(s)

How is it delivered

1. Hybrid immersive experience
2. Engaging experience (surveys, microlearning,
instructor-led workshops)
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2. Viva Cookbook (Governance & Execution

Strategy)

Objectives

Governance

Change & Adoption
Communication
Champions Network

ligellgligle

Data Analysis (advanced)

IT Integration to-do list

Leadership coaching

Who is it delivered
to
» Business Sponsors

« HR / Culture / Talent execs.
+ Ops exec(s)

How is it delivered

1. Workshop sessions
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3. Viva Workshops for Leaders

Objectives Who is it delivered How is it delivered
fo :

. Workshop sessions

Infroduce , « Leaders & Managers
Leaders/Managers to Viva

Help then contextualize
their Viva experience to
their team
KPI & OKR
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4. Viva Accelerator Platform for Employees

Objectives Who is it delivered How is it delivered
fo

1. Online platform (B12)

Offer an online platform
that offers customizable
action plans for all
employees

Build microplan and focus
on the right OKRs

“On the job” learning and
measuring experience

« Allemployees
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