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Mastering
time to
predict your
success
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Timetracking has always

been a pain yet it's crucial
for many reasons

e Managing teams and projects
e Preventing burn outs

e Anticipating recruitments

e Driving clients' budgets

e Following projects profitability

e Planning workload

e Billing efforts

e Estimating research tax credit



Existing tools are not good enough

Excel & Google sheets Dedicated tools

Flexible but so time-consuming Really hard to swallow for

and hardly scalable teams. Fear of being spied on.
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Costly, slow to deploy and
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<40% of time

is logged at the end of the month

Studies show a 70% loss of accuracy if times are logged
3 days after a task.

It's currently impossible to obtain reliable data.

Today, corporate analysis and decision making is based on
iIncomplete, biased or false data.
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changes the
paradigm
with a
chatbot
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0 slack
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ﬂl Microsoft Teams

> 90% of time
logged every day

Daily reminder system

In the company-wide chat tool

Sticky product and immediate acceptance by your teams.



Smart insights from a chatbot
to drive your projects with accuracy




+73 000 projects
tracked with Gryzzly

>350

Customers
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Our customers are using it to

Master time on their :
projects Time tracking

S

Keep their business

profitable Budget
monitoring
=
Manage like pros
Team

management

]

Portfolio
management

~;

Profit & margin
tracking

Py
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Focus on essential
tasks

=

Financial
reporting

o

Research tax
credit

O
=

Anticipate
recruitment



Let the video talk 4 cictoview
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https://www.youtube.com/watch?v=AN8ACOzeYfE

Why Gryzzly ?



A time entry reminder

! <A

Gryzzly 18:29

Waouh quelle journée ! Dis-moi quel était le programme =2 ?

Ta journée du 06/03/2023
Jour : 0.75]/1j - Semaine : 0.75j/5j

LexCorp - Campagne WeAreNotEvil > Audit stratégie -

- UX design : 0.5j

Stark Ind. - Armor Web app > Developpement -
Scrum master : 0.25j

Ajouter une saisie

Projet
&I Retour &3 Suivant
Termine ta saisie une fois tes temps
déclarés.

Type a new message

v 2 © @ B &

& Terminer

18:29
Salut Gryzzly

gryzzly
Hey Champion ! J'espére que cette journée a été productive

Ta journée du 18/10/19

Refontesiteweb ¥ Design v Durée v
+ Ajouter une ligne Envoyer ‘ 15m
30m
45m
1h30

2h

i Microsoft Teams

2 slack

A daily reminder in your team's

everyday tool: instant messaging

» No need to log in anywhere else
o Works with SSO

e High input rate

o Customizable reminders and

input routines



A proactive chatbot

Gryzzly APP 11:23AM
Bonjour, collégue génial !

Voici ton récap de semaine précédente

Semaine du 03/04/2023

(& Déclaré : 35h/35h = Absence : Oh

Batmobile - Wayne Enterprises
Lexcorp - WeAreNotEvil
JARVIS Al - Stark Ind

Compléter ma saisie de |la semaine

Gryzzly APP 11:23 AM

Hello ! Voici les projet qui necessite ton attention aujourd’hui :

) Temps passé

Nike - Catalogue 2023
Stark Ind. - Armor web app Ul

“~ Deadline

Nike - Catalogue 2023
Stark Ind. - Armor web app Ul

& Budget consommé

Nike - Catalogue 2023
Stark Ind. - Armor web app Ul
- Taux de marge

Nike - Catalogue 2023
Stark Ind. - Armor web app Ul

] Voir mon tableau de bord

85%85)/10j
80%% * 80/ 100]

80% e« 10/11/2023
82% « 30/10/2023

85% « 8 500 €/ 10000 €

Gryzzly ApP 11:23AM
Hello ! Voici la santé de ton équipe Marketing cette semaine :

EQUIPE MARKETING - BILAN HEBDO

' Qualité de saisie

Temps déclarés : 106h/200h 90000 | )543%

Absences enregistrées : 23j

! Points d'attentions

* 4 personnes n'ont pas saisi tous leurs temps de travail
* 3 personnes ont bien saisi tous leurs temps de travail

* 1 personne a saisi plus que son temps de travail prévu

& Les projets les plus représentés

@ 2023 - Product
2023 - Dev
Absence

2023 - Pilotage

120% e 140 000 € / 120000 €

28% (+2800 €)
-10% (-10 000 €)

To assist managers
& teammates.

Understand how and when a project
might go off track so you can react

beforehand.

Weekly summary to encourage time

completion.

® \Weekly or monthly health report of

your teams.

© Alerting on project risks.



Analyze your
Project Portfolio

p Proet R s Drive projects is quick and easy with

m Depuis toujours
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E]: T2 Nom = g Grouper par Défaut w Tous 11 c G e e

Filtres

clear and accurate insights on vital KPIs

r-u Nom Temps Budget TH Moyen Colits Marge
1264,6h 200613 €/370750 € 60€  158377€ 57 %
——
E] ® Accompagnement SEO Annuel 51h 2155€/1500 € 42 € 3060 € 104 %
Lexcorp LEXCORP_SEO & @ 2 [ ——————=] i
[im | d
TR @ Time spent/planne
e PP 109,8h 12430 €/17500 € 72€ 8672€  504%
Stark Ind STARK_WAPP @ 4 Ty
Batmobile project 243,2h/312h 88905 €/93025 € N :
e 2h/ / 57 € 64404€  308%
Wayne Enterprises WAYNE_BATMOBILE @ 3 [ SS———_] ExrFomEccaw 9 d / | d
g = Mipadne ViedreatEyl 152,2h 11820 €/15500 € 57 € 12069€  221% g p p
Lexcorp LEXCORP_CAMP & @2 . = '
@ ’ARVISAI 256,6h/327h 25225€/29425¢€ g1€ 17169€ 417 %
Stark Ind STARK_JARVIS @& @ 3 EE—— [ s == ¢ 9 I nte rn a I CO StS
@ ® LexCorp - Campagne WeAreNotEvil . 4500€/ 15500 € 3000 € 80.6 %
S W2 o=
Opé lancement Model MK2 356.8h / 336h 21868 € /20800 € G .
® . AURRR{.A30 a2 SR 206 50 € 18878 € 92% d t
c STARK_MK?2 2 ] [ === ]
® CEreina ST e B ross and net margin
23 Stark Ind. - Armor Web app 4 17500 €
' : ) 500 £/ 17500 € ! .
[ ] @ ®2 3000 € 82,9 %



Analyze your
Customer Portfolio

Keep an eye on your recurring

@ Clients Q Rechercher clients

. 5 TP
D Depuis toujours o< Filtres

esm ind ; part of your activity are less profitable
= Responsables j

T Nom w

customers' margins and identify which

T2 Nom = PROJETS 4
Lexcorp Nom Temps Budget TH Moyen Marge

= B3 O 82n & s7000€ &8 6a% 773.2h 71983 €/127725€ 63€ 55 0,

|
Stark Ind ® f\r.lmlrw\i/vfﬁ?ﬁp\wr S ®4 1034h promvise el e TR : 0 A n a |yze yo u r C u Sto m e rS h e a Ith
55 %
B8

B4 O© 77320 D 127725¢ &

JARVIS Al 256,6h/327h 25225 €/29425€ 81 € 417 %
Stark Ind STARK_JARVIS @& @ 3 9 =] == ) ' . . '
Wane Enterprises @ Follow your organization's and
B1 O3 Bozose & aw ” SS:R 1i:c?3?frzki,r.122€@ »?2 & ‘L/‘C—DOM 0 Tk
!
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Dive in your projects to know

what happened in details

€



Analyze your
business activity

g Proets LT pcns < Track every aspect of your activity and
(™) Depuis toujours o 25 Filtres

5 ® projects with a powerful tagging system
g T= Nom = £ Grouperpar Tags w Conseil 2  Marketing 2 R&D 2  Web 2

=2 Nom

Temps Budget TH Moyen Colits Marge
509h 33688 €/36300 € 52 € 30947 € 15 %
@ Group your projects in a category
B e i i i el s0€  18s78BE  92%

to analyze it

———
hercl

ﬁ PrOjetS Q Rechercher un projet

Actions w -+ Nouveau projet
D Depuis toujours

iﬁ Filtres . .
@ Drive it performs
E]i 1= Nom w gGrouperpar Tags w Conseil 2 Marketing 2 R&D 2 Web 2

- Nom

Temps Budget TH Moyen Colts Marge
154,8h 1%““ 500 € 66 € 14072 € 76 % o e
o © Analyze the cost of it to drive your
P Armor Web app 109.8h 12430€/17500 € 72¢€ 8672 € 50.4 % -
Stark Ind STARK_WAPP & @ 4 X ok il A : :

L] L] L]
@ [MA support Crypto 45h/710h 6750€/40000 € o ey " alini Y% dEC|S|On‘mak|ng and RO'
Lexcorp LEXCORP_TMA @ W2 ° .



Follow your team
and their occupancy

&

g 0 ©

@ B &
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Equipe

m 21/11/2022 - 27/11/2022 >

T~ Nom w»
Nom
-~ Alex Durance o
" Allemagne R&D Web
Florian Mouffle
6 ce esign Web
John Maqot
3 rrrrrr Ver

Louis Arrow
@ Japon Vente

a Manon Glamou

e Marielle Patoulatchi

‘a Pauline Baphan

e Sophie Larceau

Administrateur

Administrateur

Administrateur

Administrateur

Rappel
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Filtres

272h
35h
41h
35h
21h
35h
35h
35h

35h

@® Campagne WeAreNotEvil
JARVIS Al
Batmobile project

®» Opé lancement Model MK2

Autres

Répartition du temps facturable e

5%

Factura

ble - 21

0,8h

Non facturable - 61

2h

A simple management interface to keep

track of your team effort

Group teammates within teams

ldentify overloaded ones

Understand what projects are
taking all the effort

O Keep an eye on the ratio between

billable and non-billable time



Master and learn
from your projects

Stark Ind \RK_Mk
L Opé lancement Model MK2 S
ISyl £ Publi
& () Depuis toviours 21868 € /20800¢
Q Syntheése Taches Détails Des Saisies Analyse 0
al TEMPS BUDGET + A
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Ventilation par tach
Ve ation g € e Temps THM vendu Budget
120n 9
0h
ecommandation
60 h

356,8h / 336h s0€ 17868€/16800¢€
= ———1 —_————x
I mandati 18h / 40h 50€ 2400 €/2000€
fe————— =] [ ———————"1
H e 4 -
= Branding 72h/80h 40€ 2880€/3200€
_c‘}o é\ EE— e —
& & &
t & Manifest 26.4h / 24h 1848 €/1680 €
] en anifesto 4k /24 70 £ 18€ /1680 €
e —Y ————
-koff + Restitution 7.2h/8h 55 ¢ 396 €/440 €
TR ———0 A —D
3 keting 120h/ 120h 55 € 6600 €/ 6600 €

+ Grou

Colits

16288 €

2400 €

3960 €

1452 €

3%€ €

6000 €

Understand how and when a project is

about to go off track

Crucial KPls synthesis

Consumption curves and projections

over time

Distribution of planned / achieved

by project phase

Detail per task and per person



A public and secure

API

Q Searcr

Using Gryzzly APls

Customers

Declarations

Discounts

Groups

Groupsels

LeavePeriods

Purchases
Tasks
Users

I APl docs

Swagger Gryzzly API (1.0)

Download OpenAPI specification: | Download

Gryzzly API: contact@gryzzly.io | URL: hitp:/Avww.sw

ar.ioisupport

Using Gryzzly APIs

The Web AP is a collection of HTTP RPC-style methods, all with URLS in the form

tp api.gryzzly.io/vl/RESSOURCE.ACTI

While it's not a REST API, those familiar with REST should be at home with its foundations in HTTP.

Building a request

When sending a request 10 the API

= you musl sel the er header 10

u must have an hox header with your API key
= you musl! sel a payload even il empty

= you may explicitly sel the properties of an object to 10 require its defaull value

For example, a request to

= might look like this

and user it might look like this

Evaluating responses

A response from the API comes with a JSON object and an HTTF status code

Surcacetil raniiacte are answarad with tha etatie 200 and ratimad tha raceniirre

Connect Gryzzly to
your favorite tools

Synchronize your tools:
timetracking
user profile
projects and tasks

etc.
2 options:
@ Create your own

@ Askus



The precision of time to help
you make better decisions




Contact us for pricing and information

I'm waiting for you !

Jonathan Magat
CEO

06 59 41 99 49


mailto:hello@gryzzly.io
https://www.gryzzly.io/fr/

