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Teams App and Solutions
Envisioning Workshop

EXTEND TEAMS TO ENHANCE COLLABORATION

More than just a collaboration product, Microsoft Teams can be leveraged
as a platform to surface low-code automation experiences and custom line-
of-business apps. Habanero helps envision, design and build custom

solutions in Microsoft Teams by leveraging Teams capabilities including
tabs, messaging extensions, task modules, interactive cards and

conversational bots

The Teams App and Solutions Envisioning Workshop is a 2-day engagement designed to quickly educate
stakeholders around the art-of-the-possible, brainstorm opportunities, prioritize focus and design a high-level

solution and implementation plan.

Educate

Align key stakeholders
around the benefits and
possible ways you can
create new capabilities
in Microsoft Teams.

ENVISIONING WORKSHOP (2+ DAYS)

Brainstorm

Brainstorm and prioritize
use cases or scenarios
that could improve
employee experiences
and drive business value.

e

Plan

Define the best solution
concept leveraging
available App templates,
low code solutions or
custom methods.

e
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Pre-engagement activities

* Plan for the workshop activities

* |dentify sponsor and key business
stakeholder

* Confirm availability and target
schedule

e Conduct business orientation and
introduce key stakeholders

* Provide background details to
create a shared context
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Art of the possible

Through a series of examples,
demonstration or videos, we
highlight the many ways in which
you can leverage apps and
extend the core capabilities in
Microsoft Teams

Digital workplace specialist will
lead a prioritization and detailed
scoping exercise

Two 2-3hr virtual workshops
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Design and planning

Based on the high-priority
scenario identified, we will explore
the most ideal solution concept

Any integration, deployment,
configuration or custom
development considerations will
be identified

Implementation plan will be
documented and delivered
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Rapid deployment options to build
on your Microsoft investment

&

Low code +

Pre-built apps for +
frameworks

Microsoft Teams

Leverage Microsoft or 3™
Party Apps to instantly
snap into your Teams
environment.

Layer in custom
capabilities and design
patterns to save time and
streamline the
experience for end users.

Create exceptional employee experiences

Custom —
extensibility options =

Build on Microsoft’s app
patterns to extend
capabilities and create
new solutions that fit
directly into the Teams
UX.

Wide variety of
enterprise options

Whether you deploy an
existing solution or build
from scratch, Teams is
ready for your complex
collaboration challenges!

Modernizing collaboration experiences is difficult when you are stuck with legacy technology. Instead, create a digital
nucleus of apps and interactions in Microsoft Teams that simplifies unnecessary task switching and inefficiencies in day-
to-day work. When you think of Teams as a platform, the possibilities are endless. Automate simple tasks. Streamline
experiences with enterprise systems like ServiceNow. Transform employee experience with Microsoft Viva or build your
own custom EX capability to make life better for your employees.
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