m Frontline Workers

MINDWORKS  Envision & Strategy Consulting Service




We are powered by technology and change

Technology Adoption Change Management
Microsoft Solutions Our “People First” Solutions Our “Lead The Change” Solutions
*  Co-sell ready *  Chatbots Social net K lificati
e Teams: Adoption ¥, Apps and solution *  Shifts Management Solutions oclal network ampfitication
development *  Wellbeing Solutions Innovation culture assessment and consultancy
* FLWand Viva Jumspstart Partner *  Hybrid-work Solutions _ Performance system excellence
*  Project FloW Partner *  Power Platform and Custom Solutions o .
* Viva: Insights, Communications, Topics, Learning ¥ Organizational transformation

Frontline workers’ digital transformation
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1) Solutions published on app source

Key Capabilities Consulting and Change People Digital Enablement of Community Design and Platform & Custom

Managmenet Analytics FLWs Management

Software Development




FLWSs: Hearth of Bussiness .
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Where the «Value»
happens
Knowledge Worker FLW Value Chain
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1) Source: “Going Digital? Your Firstline Workers Will Pave Your Way To Success”, Forbes



You need to include FLWSs to ensure Digital Transformation .

Says majority of employees are FLWs 2 Says FLWs are very improtant for Digital
Transformation 2

1) Source: “Including your Firstline workforce in your digital transformation”, Microsoft, 2017
2) Source: “Building for Success at the Firstline of Business”, HBR,



FLWs ...

... usually have limited access to
" [T Resources (computer, email ...etc.)
= Shared services (HR, IT ...etc.)
= Announcements
= .etc.

® ...use 3.party apps for communication

... Stay out of sight of HQ & Management

... feel disconnected from the brand

= .. can hot communicate their voice/ ideas/
feedbacks

= ... experience the lack of training tools




Frontline Worker Digitization Journey — FLoW Approach

Digital Worker

Productivity and
Collaboration

Worker Mobility
Worker Engagement

Strategy Setting and Digital Talent
Roadmap Management& Learning &
Development Onboarding

,

Envisioning and
Maturity Assessment




MINDWORKS

Frontline Worker (FLW) Strategy and Envisioning Service

Client Need and Use Cases

Understand client digital frontline
maturity level via workshops

Show sample use cases and best
practices

Explain teams and power platform
capabilities

List all frontline digitization needs,
understand current and desired
stage maturity

Prioritization and Deep Dive

Prioritize list of requirements based
on urgency and ease of
implementation

Understand prioritized scenarios
more in detail with relevant
shareholders

Scenarios and solution mapping

Technical Assessment

Assess current:

* Network & Infrastructure
* Device strategy

* Security

* |dentity and Compliance

Identify gaps and improvement
areas for prioritized scenarios

A

Frontline Strategy Development

Develop frontline worker short-
medium-long term implementation
roadmap

Design KPI’s for success

Identify risks and dependencies
Time and cost estimation
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Our Clients
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MINDWORKS

Golf:i
Microsoft Partner

Cloud Productivity

B Microsoft

iInfo@mindworkstr.com

www.mindworkstr.com

Workplace Analygj workplace Analygjc,
.

Specialist practitioner



mailto:info@mindworkstr.com
http://www.mindworkstr.com/

