HCLTech Migration Factory benefits

Microsoft-HCLTech unique Nuance Professional Services team played a key role in developing many of the
partnership features currently integrated in D365 CCaaS.

HCLTech Nuance Leverage the HCLTech's Global Scale for Geography specific customer
Professional Services Team engagement teams.

Leverage the tools and IP built by the team resulting in savings of
over 50%.

15% cost savings with Factory Model leveraging global
delivery teams and labs.

HCLTech Migration
Factory benefits Consistent Catalog-based Transparency in cost of products and services leading to

pricing predictability.

Harness HCL's demo factory expertise to swiftly develop demos that
showcase the new features and functionalities of D365 CCaaS for
customer migrations from like to better and Al transformations.

GenAl expertise & 24/7 GenAl expertise for building custom D365 plugins and connectors & proven
Hypercare Support expertise in FastTrack programs and post launch 24/7 hypercare support

HCLTech



D365 CCAAS Migration Approaches

Finding the right balance

Like to Like

Like to better

Al Transformation

Transition of Nuance functionalities and
data tothe D365 CCaaS platform using a
low-touch migration approach, safequarding
legacy investments while preparing for
seamless adoption of future CCaaS
advancements.

Keep What You Have

Enhance
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Transition of existing functionalities to the
new CCAAS platform while simultaneously
piloting and integrating new features to
enhance operational efficiency & customer
experience.

Enhance Selective Components

Al led transformation focused on elevated
customer experience following a high-
touch approach

Reimagine and Transform
(all at once)
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Migration Factory Integrated Product Mapping View

CCaaS - Dynamics 365 Contact Center CRM
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Azure Infrastructure Build & Deployment Azure - PAAS Setup

vNet, Subnets, Key Vault & Zone & Traffic ~ Azure VM, Blob,  Azure Backup & Azure Kubernetes YAML/HELM Docker DevSecOps Dataverse &
Firewall Defender Manager ADO, BiCep ASR Services charts Images Fabric

SaaS Component Implementations & Advanced Platform Features

Dynamics 365 Configure Power Deploy Azure Communication Workflows setup & Provision Fabric for custom
Environment Setup  Platform environment Services (ACS) Configurations reporting

Implement environment monitoring

Febxie Heponing & alerting system

Operations Testing

Platform Custom Apps E2E QA Test Device Certification LLM Compliance Game Compatibility
Support support Testing Automation Testing Testing Testing As a Service Testing Testing

Incident Request

Management Management L1 Support
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Migration Factory — Tools & Accelerators

CCaa$ - Dynamics 365 Contact Center m
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) Azure Infrastructure Accelerators )
OneClick Bl HCLTech MyXalytics
Automated Foundation & ALZ et L Realtime visibility of Migration Factory- Projects,
deployment ALM Tool acceleratlngtappllcatlon activities, tasks
assessmen

Testing Accelerators

OneTest BugAssist Magnus Falcon
Test Automation Auto Bug Logging Test Automation Platform Scriptless Automation
Framework

‘ HCLTech



Migration Factory — Tools & Accelerators

- - CCaa$ - Dynamics 365 Contact Center
Nuance Products BlackBird

»|  Copilot Studio ’ ADvantage Powerpack

D365 based productivity suite
enabling accelerated automations

] ] ADvantage Migrate
E| CopllotStudio Automation tool for Data migration,

transformation & synchronization
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Dynamics 365
Customer Service

salesforce

servicenow

OneClick

Automated Foundation & ALZ
deployment

OneTest

Test Automation

Azure Infrastructure Accelerators
Prizm

ALM Tool accelerating application
assessment

Testing Accelerators

BugAssist Magnus
Auto Bug Logging Test Automation Platform

HCLTech MyXalytics

Realtime visibility of Migration Factory- Projects,

activities, tasks

Falcon

Scriptless Automation
Framework
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