
Learn how to harness the full power of Microsoft 365 Copilot and 
create a plan for its use that aligns with your business targets.

Challenges

Simply switching 365 Copilot 
licenses on isn’t an option for 

those who want to make the most 
of this transformative technology.

Organisations need to prepare 
their IT setup, their information and 
their users but may not know how 

to do this effectively.

Ideal solution

With our Microsoft 365 Copilot 
Readiness Assessment, clients get 

a clear insight into the what, 
when, who, how, and why of 

adopting generative AI to 
enhance the way their teams 

work

Deliverables

• Introduction to the capabilities
of Copilot.

• Technical gap analysis.
• ‘Art of the Possible’ workshop to 

understand the potential in your 
context. 

• Readiness report detailing 
findings, gaps to close, a  roll-
out plan and next steps.



Microsoft 365 Copilot Readiness Assessment

The Microsoft 365 Copilot Readiness Assessment typically 
runs over two weeks and is made up of five steps:

• Enablement: This stage offers a foundational 
understanding of Copilot.

• Technical Assessment: Here, we assess your technical 
landscape to identify gaps or opportunities.

• Art of the Possible Workshop: Participants gain a deep 
dive into Copilot’s capabilities and define a future 
state.

• Prioritised Roadmap: This phase is dedicated to 
developing a roadmap aligned with business 
objectives.

• Findings and Recommendations: Final report is 
presented with recommendations, next steps and an 
actionable plan.

Clear picture of technical requirements for 
enablement.

Why do you need a Microsoft 365 Copilot 
Readiness Assessment?

Ensure goals are aligned to business objectives.

Change management strategies to drive 
adoption.

Implement AI-driven productivity.



Learn more

Call for more information: 1300 865 865

Ask a question via email: contactus@themissinglink.com.au

Leverage the power of next-generation 
AI in your organisation.
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