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IT Infrastructure &  Operations

Don’t panic  - we get your smile back 

• Uncertainty in the future of VMWare – layoffs, R&D direction
• Major changes in licensing models, composition of services 

and pricing
• On premises environments hit as well as VMWare based 

cloud offerings (e.g. Azure VMWare Solution or other 
hyperscalers VMWare service) – no extension of VMware 
cloud services possible

• Major changes to the partner landscape of VMWare – only 
direct sales from here on, support offerings through partners 
in the future uncertain

Significant changes to VMWare licensing after 
Broadcom acquisition

Hexaware Cloud Practice



Cloud Computing is the Solution 

Rightsizing potential

New bundling leads to price 
increases for existing usage 
scenarios

Switching to a 
subscription only 
model

Lack of Support eligibility for clients 
not switching to a subscription

R&D and innovation potential 
limited

2x-10x
price increase on VMWare 
products 2x

increase of overall IT run cost

Staying on VMware

80-100% 
saving on VMWare licenses 

20-40% 
additional saving potential

Flexibility and partner landscape 

Benefit from the speed of innovation

Lock in with product uncertainty
And significant price increases.

Modernization and 
automation potential

Hyperscaler support and 
financial models 

Operational capabilities 
included in the cloud service

Access to cloud native 
capabilities



How customers are impacted with VMware Pricing

vSphere Ent+ users estimated to pay more than 2x over 5 years

Estimated price difference between an existing vSAN configuration comprised of 
vSAN Enterprise and vSphere Standard against the new VVF bundle. There's a 
significant price increase as the system is scaled up.

Existing vSAN Enterprise 
+ vSphere Standard

New VVF

Base License , 2P *24 cores (total 
48 cores)
Capacity upgrade to 50Tib @ 
$210/TiB
                                                             Total

$6,000 $6,480

Included $9,450

$6,000 $15,930

Features Old VCF New VCF

Tanzu Kubernetes Grid Service Included Included

Tanzu Integrated Service Included Add-On

Tanzu Mission Control Essentials Included Add-On

Advanced Load Balancer Essentials Included Add-On

vSphere Ent+ users must upgrade to new VCF bundles. Features which are not 
included in VCF

Limitations for customers using vSphere Enterprise+

New pricing for vSAN users

Standalone vSphere Ent+ is no longer available, requiring customers using DRS 
and distributed switch features to purchase more expensive bundles. The 
"vSphere Foundation" bundle now includes VMware vSAN and VMware vRealize, 
which some customers may not need.

0 5000 10000 15000 20000

Ent+ Perpetual License + SnS 3YR

Subscription 3YR

Ent+ Perpetual License + SnS 5YR

Subscription 5YR

vSphere Enterprise + vs vSphere Foundation (24 -core CPPU) 

* Cost is in USD

*For additional details regarding the VMware license update, please visit the 
following link- VMware by Broadcom Licensing Model - Thomas-Krenn-Wiki 

https://www.thomas-krenn.com/de/wiki/VMware_by_Broadcom_Lizenzmodell


Top concerns on the minds of customer 

Top of 

mind

Cloud Migration

How to move 
VMware 

workloads to 
Cloud?

Team Readiness

How to 
enable team 
and get them 

ready for 
Cloud?

Maintain Control

How to get 
same level of 
control and 
comfort on 

Cloud?

Higher Cost

Not sure how 
to control the 

cost of 
VMware 
licenses?



Moving to the Cloud

How do I move my 
workloads?

The move to cloud is 
easier than anticipated 
– Take one step after 
the other

602

How do I ensure the 
operational integrity?

Operate

6© Hexaware Technologies. 

Hexaware’s cloud practice has 
supported clients all over the world 
to move workloads to the cloud and 
create an operational setup that is 
being embraced by the IT teams. 

Our assets are our experienced 
teams, out platforms and solutions 
and the close collaboration directly 
with all major Hyperscalers

We do combine quality, scale and 
velocity to get you to the cloud in 
the best possible way

Migrate

Prepare

Discover



Hexaware’s Rapid Cloud Migration Approach 
St

ag
e
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ti
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es Catalog VMware workloads (applications, 
databases & dependencies)

Business Case (VMWare License Report)

Discover workload information from 
vCenter Landing Zone Spot Check

Intake of Cloud Operations & Governance

Hypercare

Migration Wave & Execution Plan

Discover Migrate OperatePrepare

High Velocity Lift and Shift

EOSL Upgrades, License consolidation

Right Sizing of VMWare resources on 
Cloud  

O
pt

io
na

l

Handover and Training Recommendations

Managed Services

Cloud Cost Optimization

Cloud Resource Optimization

Workshops & Stakeholder Interviews

Portfolio Assessment (Infra, applications, 
databases)

Landing Zone Design & Build

Cloud Governance Setup

Modernization of selected Apps

Transfer vCenter Rules & Policies to Cloud



Hexaware’s  Migration Plan

Deliverables

Hyper Care

• Inventory and Analysis 
Report: Detailed inventory 
and analysis of existing IT 
infrastructure and 
application dependencies.

1

Planning
2

4

Discovery & 
Assessment

1

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Migration- Wave 1

Pod 1 Pod 3Pod 2 Pod 4 Pod 53

Migration- Wave 2

Pod 1 Pod 3Pod 2 Pod 4 Pod 5

Migration- Wave 3

Pod 1 Pod 3Pod 2 Pod 4 Pod 5

• Wave Grouping and Scheduling: 
Organizing applications into waves with 
detailed schedules and resources.

• Detailed Migration Plans: Comprehensive 
plans for tasks, roles, and risk mitigation for 
each wave.

2
• Successful Workload Migration: Completion of 

migrations in parallel waves as per the wave plan, 
ensuring all components are in the cloud.

• Testing and Validation: Confirming migrated workloads 
function correctly and meet performance and security 
standards.

3

• Support and Monitoring: Continuous support 
and monitoring for stability and performance.

• Issue Resolution and Optimization: 
Addressing issues and optimizing 
configurations

4



Factory Model 

Forecast from 
Customer

Portfolios / Projects Demand 
Management

Hexaware
Account Team

Future Plans | Forecast | Release plans | 
Priority | Risk register 

Inputs from Discovery 

• Roles represent skills within squads not indicative of total team size, all pods will be enabled by Hexaware enabler tribes 

• We will help the customer to set up a highly functional, agile cloud transformation unit with foundational squads at no cost within weeks  

• Scale, scope and timing for pod readiness will be jointly agreed between Hexaware and customer

• All pod members will go through rigorous onboarding specific to customer to ensure functional, technical and cultural onboarding 

Customer Executive 
Sponsors & IT Leadership

Client Partner/
Country Manager Delivery Unit Head

Customer Product 
Owner

Program Manager- 
Cloud

Program Manager & 
Cloud Consultant

Account Service 
Delivery Manager

Project Manager/ 
Scrum Master

Project Manager

Enterprise 
Architect

Solution 
Architect

Application 
Owners Infra Teams

Cloud Engineers DB Engineers

Cloud Architect Testing & Hyper 
Care Engineers

Hexaware CCoE

Steering 
Commitee

Program 
Team

Migration 
Workgroup

Lift & Optimize PODLift & Shift POD
Scrum
Master

Cloud 
Engineers

Cloud 
Architect

DB 
Engineers Testers Scrum

Master
Cloud 

Engineers
Cloud 

Architect
DB 

Engineers Testers Application
Architect



Hexaware’s Managed Service Offering 

• 24x7 Monitoring for Cloud Environment

• Operating System Support and Patch Management

• Cloud Infra. And PaaS Support including

‒ Virtual Machines, Storage, Backups & Network

‒ Foundation Stack – Landing Zone, Access etc.

‒ Cloud  Firewall /WAF (Perimeter Security)

• Leverage Hexaware Cloud COE

‒ Wellness reviews on periodic basis

• Unified Monitoring and Observability  

• Patch Management

• Leverage Hexaware Cloud COE

• Add-On Services 

‒ FinOps

‒ Cloud Security

‒ Cloud Resiliency

‒ Cloud Workspace

Events & Alerts

Hexaware Monitoring Team

Customer’s Cloud Environment

Servers, Storage & Backup, Database, 
Network, Firewalls

3rd Party 
Support

Hexaware Resolver Groups

Cloud Infra. and Platform Support Team

Leveraged Functions

Innovation Labs Hexavarsity Brainbox Cloud COE

Customer’s 
Leveraged

Hexaware 
Leveraged

Customer
Project 
Teams

Customer ITSM Customer
Leveraged 
Functions

Customer
Applications 

Support

✓ Patch Management & 
OS Upgrades

✓ Availability 
Management

✓ Server Performance 
Management

✓ Auto-scale 
Enablement for VMs

✓ Lifecycle 
Management

✓ Job Scheduling and 
Management

✓ Storage Management
✓ Backup Policy 

Management
✓ Restore support
✓ DR Drill Support

✓ Network and Firewall 
Policy Management and 
Support

✓ Load Balancer 
Management

✓ IaaS Security  
✓ Connectivity Support
✓ IAM Policy

Tools and  
Automation

ITSM Monitoring 
Tools

✓ Cost Governance and 
Visibility

✓ Spend Optimization
✓ Showback / 

Chargeback
✓ Software License & 

Asset Mgmt.
✓ Quarterly FinOps 

Maturity Analysis Customer
SecOps

Cloud Compute Support Cloud  Storage & Backup 
Support FinOps (Add-on) Cloud Network & Security 

Support

Cloud Backup

Hexaware’s Operating Model Cloud 
Environment Support



How Hexaware helps customers in achieving objectives for VMware Exit

Benefit from a low-cost transition to Cloud 

with no upfront costs 

Microsoft Funded VMware Migration
Proven track record to achieve deadlines with 

our speedy methodology backed by VMware 

certified experts 

Exit Data Center – on  time & budget

Automated and seamless migration experience 

powered by Amaze with upto 320 servers per 

month

Accelerated Migration
Opportunities to lift and optimize, reduce 

technical debt and move to containers driving 

agility and scalability

Containerization 

Large scale VMWare migration with our 

repeatable and scalable processes to achieve 

velocity needed

Migration Factory Excellence
Cost effective migration via our strategic 

partnership with Hyperscalers and access to 

funding programs

Strategic Partnership



▪ Leader – Managed Services for Azure

▪ Leader – Microsoft 365 Services

▪ Leader – Dynamics 365 Services

▪ Leader – Power Platform Services

Recognitions

Hexaware recognized as Visionary 
in the 2024 Gartner Magic 

Quadrant for Public Cloud IT 
Transformation Services. 

Business Applications
Infrastructure
Data & AI
Digital & App Innovation
Security

Fabric Featured Partner
Gen AI Elevate Program Member

ADVANCED  SPECIALIZATION  

for 

Modernization of Web 

Applications

ADVANCED  SPECIALIZATION  

for 

Windows & SQL Server 

Migrations

ADVANCED SPECIALIZATION  

for 

Data Warehouse Migration to 

Microsoft Azure

ADVANCED  SPECIALIZATION  

for 

Azure Virtual Desktop

ADVANCED  SPECIALIZATION  

for 

Low Code App Development



Consumer Packaged Goods

TCO Savings
40%

• Expedited Lift & Shift migration of VMware workloads to Azure

• Leveraged our proprietary platform Amaze® to orchestrate a seamless 
migration to Azure Cloud

• Successfully migrated over 1000+ Virtual Machines from VMware 
environment to Azure n 6 months

• Significantly improved scalability and performance

• Significant reduction in TCO by voiding VMWare renewal

Accelerated VMware Workload Migration 
at Scale

Case study: A Fortune 500 beverage company

Annual BAU Cost 
Savings

$1M
Reduction in 
unplanned downtime

70%



Professional Services 

Reduction in  
RTO & RPO

70%

• Heavy need of robust remote work solution to support attorneys and staff 
working from home

• Expedited Lift & Shift migration of VMware workloads to Azure 

• 7 step migration process Leveraged our proprietary platform Amaze® to 
orchestrate a seamless migration to Azure Cloud

• FinOps and Resource optimization: transitioning away from costly VMware 
licenses

• Future-Ready Secure Architecture

Transforming Legacy Systems: A Journey 
to the Cloud

Case study: A Leading American Law Firm

Time saved due to 
automated IaC

50%
Reduction in Security 
threats (Old DB & OS)

30%



Thank You
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