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Future proof your business by moving from BOOMI TO AIS

Challenges 
with BOOMI

Complex licensing model increases 
chances of overspending

Achieve elastic scaling for variable 
workloads.

Emerging APIM and MDM 
capabilities

Advanced Messaging

Advantages 
of AIS 

Migration

Why moving from BOOMI to AIS is a Smart Business Strategy?

Modernize with 
purpose

Start small & grow exponentially

Low-code Logic Apps + pro-code Functions.

Built-in observability and operational insights with 
ability to integrate with 3rd Party tools
.
Enterprise security: Azure AD, managed identities, 
certificate management

Take advantage of Serverless Compute

Business 
Value

Delivered

• Migrate to Azure Integration Services 
(AIS) as the best-fit platform.

• Align with Microsoft AI, automation, and 
integration roadmap.

• Run a migration factory: reusable 
migration model for large inventory 

• Agentic AI SDLC based greenfield 
development

• Leverage Microsoft partnership.

One platform for App, Data & AI based integrations

Strategic cloud alignment and AI-ready integrations.

Cost efficiency with monitored expenditure spend.

Faster delivery and innovation enablement.

Streamline compliance, improve data insights, & 
establish a secure infrastructure

Our 
Recommendations
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Solution Summary

Our 
Vision

Build a scalable, cloud-aligned integration ecosystem on Azure that empowers rapid innovation, seamless connectivity, and 
AI-ready enterprise capabilities by modernizing and standardizing all integrations onto a single, future-proof platform

Values 
Created

Cost Optimization
Consumption pricing delivers 

20–40% lower integration 
platform cost.

One platform of native services 
providing a single, scalable foundation 

for application, data, and AI-driven 
integration patterns

Operational Reliability
Automated scaling & serverless 

technology reduce OpEx by 
~35%.

Key Solution 
Highlights

Accelerating  transformational 
Journey with 

Hexaware

Faster Delivery with
reusable capabilities & modern DevOps 
practices significantly reduce delivery 

timeline by 30-50%

Discovery & 
Assessment

Planning 
& Design

Transform
Validation 

& Transition

Optimization & 
Licensing Strategy

Rationalize current spend 
and amortized future costs 

over years

Capability-Driven 
Architecture

Enable business-driven API architecture to 
localize the impact of change and support a 

smooth migration

Platform Adoption & 
Migration

Enabling smooth migration with no impact to 
Business-as-Usual

Phased Release to derisk the migration.



4

BOOMI Transformation Journey

Discovery & Assessment Design and Plan Transformation Validation & Transition

• Identify integration patterns (API, 

Batch, EDI, Event)

• Inventory Boomi processes, 

connectors, and trading partners

• Reverse engineer integrations to 
understand schema, logic, and 

configurations

• Analyze endpoints, dependencies, 

and integration flows

• Assess connectors and custom 
connector needs

• Prioritize migration based on BU, 

Org, and application criticality

• Integration inventory catalogue 

with complexity classification

• Migration plan

• Boomi specific document on 

custom logic  & connectors

• Define target platform architecture

• Establish API exposure strategy using 

API Management

• Design security and identity model 

(Azure AD, networking)

• Standardize integration patterns for 

reuse

• Map Boomi components to Azure 

(Logic Apps, Functions, Service Bus, 

etc.)

• Design data formats, transformations, 
and canonical models

• Define CI/CD pipelines and release 

strategy

• Platform & configuration setup 

with focus on NFR

• Implement CI/CD pipelines

• Rebuild workflows using Azure 

Logic Apps

• Implement custom logic in Azure 

Functions

• Configure messaging (Service 

Bus/Event Grid)

• Convert mappings to JSON/XML 

transformations

• Execute parallel runs with existing 

Boomi integrations

• Perform SIT, UAT, and performance 

testing

• Configure monitoring and alerting

• Deliver knowledge transfer

• Capture user feedback and 

optimize performance

• Target architecture diagram

• Integration design specifications

• Detailed migration schedule with 

low to No BAU impact

• Migrated integrations / Published 

APIs

• Automated deployment pipelines

• Unit & integration test scripts

• Deployment & rollback plan

• Monitoring dashboards

Operational runbook

• KT & support documentation
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Inventory integrations & 
dependencies

Define target Azure 
architecture

Stop new Boomi 

development

Setup AIS platform 

foundation

Migrate Pilot integrations

Migrate critical 

business integrations

Parallel run Boomi & Azure

Milestone 1 Milestone 2 Milestone 4Milestone 3

Assessment & Planning

Target Patterns 

delivery

Final validation & 

stabilization

Recommended BOOMI Elimination Model by Phase

Enable monitoring & 

CI/CD

Early Wins & Enablement

Core Migration / Transformation

Milestone 1 : Landscape visibility and Controlled start along with Migration plan approved
Milestone 2 : Azure operational and Initial savings, First integrations get live on Azure
Milestone 3 : Major workload migrated safely , Business integration on Azure is done
Milestone 4 : Fully retired BOOMI , 100% Azure integration landscape

Key Objectives for Each Phase

Scale & Exit

Decommission 

Boomi platform

Exhaustive Testing (E2E, SIT, 

Perf, etc.)

B2B & Partner Setup and 

configuration

Monitor Platform health

Feedback & Refactoring

Security 
Considerations
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Execution Models for BOOMI → AIS Migration

Phased Model
(E.g., domain, BU, Org, etc.)

Pilot-first / Early Wins 
Model

Integration Factory Model 
(Industrialized Setup)

Hybrid Model

Description Integrations migrated domain-by-
domain (ERP, CRM, E-commerce, 
Partners) while Boomi and Azure 
run in parallel.

Start with low-complexity 
integrations to validate 
architecture, tools, and 
performance before scaling 
migration.

Standardized migration templates, 
automation scripts, and reusable 
patterns used to migrate 
integrations at scale.

Boomi retained for selected 
legacy/EDI integrations while new 
and modern APIs run on Azure 
Integration Services.

Pros • Lowest business risk

• Easier rollback

• Controlled validation

• Quick confidence build

• Early cost savings

• Architecture validation

• Fastest migration speed

• Repeatable process

• Lower per-integration effort

• No immediate disruption

• Gradual transition

• Flexible modernization

Cons • Longer timeline

• Temporary dual-platform cost

• Limited initial impact

• Not suitable for complex flows

• Initial setup effort

• Requires stable patterns

• Dual platform governance

• Delayed cost elimination

Applicability • Large enterprises

• Many integrations

• Business-critical workloads

• First-time cloud adoption

• Clients unsure about Azure

• Small/medium integration 
landscape

• 250+ integrations

• Multi-system enterprises

• Large Boomi landscapes

• Heavy EDI usage

• Third-party dependencies

• Contractual platform lock-in



7

Price Comparison Assumption :calculation  for approx. 40 Integrations / APIs

• For 40 integrations, the transformation cost 
= $110,000

• Total cost for year1  – $140,000+$110,000 
( Actual figures will be less as all service are not 
active on Day 1)

• ROI in the first year is  (~45%) as 
transformation cost is fully accounted.

• From  year 2 onwards: cost to company = 
$287,000

• Cost savings for year 2 = ~37% of initial 
spend

• After the year1 , the investment is 
recovered, and from year two, the 
organization benefits from substantial cost 
savings, which will significantly increase ROI 
over time

• There is a minimal pricing for parallel run 
migration window

HighlightsCost Category Using Boomi (Annual) Using AIS (Annual)

Operational 
Cost

High licensing fees (~$300,000+) Low Subscription fees (~$125,000+)

App 
Support Cost

Avg. – $150,000
(considering under niche skills)

~150,000
(Good availability in market)

Platform (L4)
Support Cost

Avg. – $0
(included in license fees)

~12,000
(Azure Support Plans)

Transformation Cost
N/A 
(no transformation)

One-time cost: approx. $1500 per Integration/API 
with S:M:C = 30:40:20

Parallel environment run cost: approx. $50,000

Infrastructure Cost
Moderate to High 
(depends on Boomi deployment model, for SaaS the 
infra is managed by Boomi)

Flexible Pay-as-you-Go plans and consumption-based 
pricing. Some services (e.g. APIM) are standard 
changes per instance

Total Estimated
Annual 
Cost(approx.)

$450,000+
Year 1 = $140,000 (gradual ramp-up)

+ transformation cost
Year 2 onwards = $287,000 
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Art of Possible with AI-Augmented SDLC for AIS

* Significant upfront effort and time required for setup and configuration
**  Best suited for Green-field development. Needs additional reverse engineering effort for  brown-field
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