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Hikari’s own tailored Business Value Assessment, built for SMBs

Hikari SMB Design

Hikari Design

First Steps:
Schedule 2h x10 Key Stakeholder meetings to collect grassroots 
feedback on process challenges and opportunities.

Expectations:
Over 2h our consultant will gather structured feedback on 
current state processes and workflows, noting challenges and 
opportunities identified. 10 Stakeholders will be interviewed. 

Benefits: Fully interactive Business Value Assessment (Power BI):

- presents all feedback in a simple view. 
- presents value by risk, cost, revenue impacts
- presents word clouds and key findings per process.
- gives AI-generated sentiment analysis per process.
- suggests project charters, scopes and timelines. 
- maps potential time return per role, process and function. 
- prioritises solution areas, elevating “quick wins”. 
- suggests a Power Platform roadmap in Gantt. 

Next Steps: Hikari Achieve





Low-Code Revolution
Low-code expertise enables cost-efficient software solutions

while maintaining focus on solving problems
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Thank you

www.hikari.ie | hello@hikari.ie 

Contact us for more information

http://www.hikari.ie/
https://www.instagram.com/hikaridata/
https://twitter.com/hikaridata
https://www.linkedin.com/company/hikaridata/

