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Hikari SMB Design

Hikari's own tailored Business Value Assessment, built for SMBs

Hikari Design

Schedule 2h x10 Key Stakeholder meetings to collect grassroots

First Steps: feedback on process challenges and opportunities.

Over 2h our consultant will gather structured feedback on
Expectations: current state processes and workflows, noting challenges and
opportunities identified. 10 Stakeholders will be interviewed.

Benefits: Fully interactive Business Value Assessment (Power Bl):

- presents all feedback in a simple view.

- presents value by risk, cost, revenue impacts

- presents word clouds and key findings per process.

- gives Al-generated sentiment analysis per process.

- suggests project charters, scopes and timelines.

- maps potential time return per role, process and function.
- prioritises solution areas, elevating “quick wins”.

- suggests a Power Platform roadmap in Gantt.

Next Steps: Hikari Achieve




Other Hikari Pre-Sales Packages

First Dash

Stop labour intensive performance reporting.
Experience the comfort of always available
information. We prepare a performance
dashboard with your team.

6 days of expertise over 3 months

Helpline Power Platform
Licensing included

4 PowerBl licenses for 12 months

Fair Use Policy

Seamless Integration with Microsoft Office365,
Teams, Sharepoint + Dynamics365 Business Central
& Azure Analytics = Better Together

Office 365 Enterprise

4-8 Weeks

Dash with <= 3 screens and 1 detail drill-through
Up to 3 user/functional profiles

Row Level Security

Designed and Tested by a true Business Analyst
Connect to up to 5 Azure/M365 data sources
Connect up to 2 On-prem/Cloud servers

Here is a selection of Presales Offers ready to go.

First Bot

Create the first Digital Employee in your

department. Let's automate repetitive tasks with

your team and improve efficiency. Your team
can spend more time adding Business Value.

8 days of expertise over 3 months

Helpline Power Platform
Licensing included

4 PowerAutomate Licenses for 12 months
1 PowerBl user for 12 months

Fair Use Policy

Seamless Integration with Microsoft Office365,
Teams, Sharepoint + Dynamics365 Business Central
+ Azure Analytics = Better Together

Office 365 Enterprise

4-12 Weeks

DPA/RPA Bot with <= 500 ‘actions’

Up to 2 triggers

Up to 2 monthly reminders

Up to 2 documents produced

Connect to up to 5 Azure/M365 data sources
Connect up to 2 On-prem/Cloud servers

First App

Create your first App with us. We can collect

data, remind people, manage approvals and

process the collected data into a dashboard,

invoice or any output you want. Let's create a

tool for your Business where data is creating
value.

10 days of expertise over 3 months

Helpline Power Platform
Licensing included

4 PowerApps per user for 12 months
1 Power Automate user for 12 months

1 PowerBI user for 12 months

Fair Use Policy

Seamless Integration with Microsoft Office365,
Teams, Sharepoint + Dynamics365 Business Central
+ Azure Analytics = Better Together

Office 365 Enterprise

12+ weeks

1x medium complexity Application

Up to 5 screens

Up to 3 user roles with Row Level Security
Desktop OR Mobile

Professional, branded Ul/UX finish

Connect to up to 5 Azure/M365 data sources
Connect up to 2 On-prem/Cloud servers

First Steps

Take the first steps on your own Power Platform
journey. Our tutor-led practical training course
teaches you the most commonly used aspects
of the Power Platform and guides you through
the creation of your own first real solution.

21h Power Platform Tutorials over 7 weeks

3h per tutorial with 9h per week practicals
Build your own first real Solution

Direct access to Hikari developers with
solution build support for the duration

Partner and Group Offers Available
Course Content:

Week 1: Data Modelling with Dataverse
Week 2: Model Driven Apps with D365
Week 3: Canvas Apps with Power Apps
Week 4: Web Portals with Power Pages
Week 5: Automation With Power Automate
Week 6: Business Intelligence with Power BI
Week 7: Solutions and Practical Review

Optional: Governance at Scale with CoE
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Low-Code Revolution

Low-code expertise enables cost-efficient software solutions
while maintaining focus on solving problems

A
Solve

3
Develop
Develop
Traditional Hikari
Solution Solution
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Thank you

Contact us for more information
www.hikari.ie | hello@hikari.ie

in ¥ (©


http://www.hikari.ie/
https://www.instagram.com/hikaridata/
https://twitter.com/hikaridata
https://www.linkedin.com/company/hikaridata/

