Offer: Governance and Security Strategy Workshop

Overview

Microsoft Power Platform is a low-code/no-code tool for automating processes and building business applications that support digital
transformation and your new modern workplace. It empowers employees to create and customize data-driven and task-specific
apps in-house. While Power Apps provides opportunity for helping meet your changing business needs, without proper guidance

you could be putting your company’s security at risk.

This Governance and Security Strategy Workshop provides in-depth activities designed to help you plan and set goals for maintaining
corporate best practices, security, and governance while leveraging Power Platform for your digital transformation.

Why Act

Security, governance, and administration
knowledge transfer

Ensure the right tools and connections are
being used to support your strategy

Understand how to manage the platform and
data access

Evaluate the Center of Excellence (COE) and
other tools for more effective Power Platform
management

Empower makers to adopt the platform and
be more successful

Approach

Administrator Training
- Environment creation, access, and control
- Management of capacity and API limits
- Data loss prevention (DLP), security roles, and AD
security groups

Environment Strategy
- ALM strategy, DLP environment

Readiness Assessment
- Evaluation of current app and flow assets, environment
strategy and maturity, recommended improvements

Platform Ownership
- Pillars of successful citizen developers, building
adoption, COE charter/role development

COE Starter Kit
- Toolkit deployment, evaluation, enhancement

Outcomes

Deployment of the COE starter kit
Governance and administration training

Workshops defining strategy for governance,
environment management, data loss prevention
(DLP policies), and maker enablement

Documentation of findings and recommendations
Enhancement of COE starter kit
Assessment of current apps and flows

Maturity assessment (maker and environment
maturity)

Licensing review

Development of RACI responsibility matrix for Power
Platform administration
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How Hitachi Can Help:
Where do you want to go?

Conduct in depth workshops to
fully understand current state and
desired future state, bring industry
best practice knowledge.

Recommend and work with teams
to implement and customize tools
and security models that support
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the Governance plan. " ” AT
Provide guidance on nurturing and
training super users of the Power

Platform within the Organization.
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