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Combining a proven approach with your specific context

Advisory services  - Constant change & adoption support, alignment to vision and strategy, ensuring faster time to go-live

Finance 
Go-Live

SCM 
Go-Live

Rough Order 
of Magnitude

Advisory

Define a 
vision & 
strategy and 
a change 
& adoption 
approach

First Look 
Dynamics 365

Budget indication, 
roadmap, timeline 
and project 
approach

SAP 
Assessment

Presentation 
of possible 
solutions 
based on the 
Dynamics 
365 standard

Basis

Finance 
Implementation

Migration and 
Solution rollout

Additional 
processes & 
departments

Implementation 
of SCM & other 
core Processes

Data Migration 
and first 
subsidiary 
rollout

Additional 
legal entities

•	All users 
on board, 
all processes 
live

•	National & 
international

Rollouts 
(optional)

Further 
Improvements

Optimization 
of solution 
& processes, 
e.g. AI

Additional 
functionality

Setting targets and getting started Purposefully designed incremental implementation

Rapid implementation approach

Rapid implementation approach

Accelerated deployment Reduced risks Faster time to value

ASAP to Microsoft
Your migration from SAP to Microsoft D365

Considering migrating from SAP to Microsoft Dynamics 365?

Hitachi Solutions offers a comprehensive and structured approach to ensure 
a smooth transition. Our experienced team and accelerator tools help minimize risks 
and maximize benefits. Let us support you turn this challenge into an opportunity 
for growth and efficiency!
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Regaining agility and competitiveness with the rightsized ERP

Want to know more?

Scope

•	 Rightsizing for most medium and large companies

•	 Back to standard, little and purposeful 
customization and configuration

•	 Seamless integration with existing environment

•	 Native AI capabilities

Approach

•	 Guided approach for a confident start

•	 Migration methodology for quality management 
and minimization of business disruption

•	 Individually designed approach 
of international rollouts

•	 Support from Microsoft experts via FastTrack

Quality

•	 Focus on business value

•	 Accompaniment of the stakeholders for a faster 
and higher adoption

•	 Proficient project and quality management

•	 Experience of numerous project contexts

•	 Ability to adapt to customer specifics

Time

•	 Shorter implementation time by approx. half 
compared to SAP

•	 Hitachi time-saving tools Preconfigured Dynamics 
365 Finance & SCM environment, standard 
templates, automation tools & connectors

Budget

•	 Flexible subscription-based Microsoft 
license model

•	 Reasonable implementation and support costs

Get in touch with our experts

https://www.hitachi-solutions.de/kontakt/

