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Enhance SAP
with Microsoft

Boost efficiency
and unlock agility

In today’s dynamic landscape, SAP solutions
are the cornerstone of operations for many
companies. However, specific needs often call
for solutions beyond the standard offerings,
which can lead to inefficient workarounds.
Hitachi Solutions can help identify areas

of potential value and help you to reduce
inefficiency and increase productivity across
your organisation

As an example, one of our clients previously
managed HR services through labour-intensive,
error-prone manual processes.

Through the implementation of a Microsoft
low-code app, we achieved:
e 250% ROI within the first year

e Significant time and cost savings within
five months of launch

e Recovered 600 annual working days
for critical tasks

e Implemented a user-friendly, role-based
solution with no additional training required

¢ Enhanced data quality and reduced errors
through process automation and centralisation

¢ Improved transparency with automated
progress updates and access to historical data

¢ Heightened security through centralised data
management and role-based access controls

Let’s collaborate to identify and
envision YOUR innovative solution!
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Our approach

Through a series of workshops and
interviews, we will identify individual
pain points and envision a solution that
addresses your specific needs.

@ From pain...

¢ Analyse and prioritise your

individual pain points

—i} ...to gain!

e Together, we pinpoint

specific use cases that deliver
immediate value, ensuring
swift wins for your business

You'll be provided with
a roadmap and a cost
breakdown for an
implementation scenario
of possible solutions

With this information in hand,
you have the freedom to
choose whether to implement
the solution independently

or continue collaborating

with our team of experts
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Our perspective on innovation

We perceive innovation as a comprehensive
transformation, considering three vital aspects:
economics (viability), addressing people’s needs
(desirability), and leveraging technology
(feasibility).
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Economic Impact
(viability)

Together, we analyse your existing challenges
and pinpoint precise scenarios where investments
lead to quick and substantial returns.
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Addressing user needs
(desirability)

We recognise that conventional ERP solutions,
such as SAP, might not address every unique
requirement. Our goal is to equip the end

user with customised Microsoft solutions

that precisely meet their individual needs.
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Technical feasibility
(feasibility)

Our objective is to equip you with

a transparent roadmap outlining

a potential implementation scenario,
along with a rough cost breakdown
to ensure seamless execution.
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Our commitment to your success

From identifying use cases to successful
implementation and beyond, our experts
are dedicated to ensuring you achieve

the expected value. We not only assist in
implementing solutions but can also guide
you through effective change management
for seamless adoption. Furthermore, we
extend support in crucial areas including
maintenance, testing, quality assurance,
training, and ongoing development. Our
aim is to provide you with comprehensive
assistance throughout the entire process,
ensuring you extract the maximum benefit
from your solution.

Ready to optimize
your workarounds?

If you’re looking to enhance
transparency, efficiency, and agility
in your operations, contact us!

info@hitachi-solutions.co.uk
hitachi-solutions.co.uk




