‘ Hive Streaming

HIVE ADVISORY SERVICES - PRE-EVENT VALIDATION

Teams Town Hall pre-event validation

This service includes a white-glove engagement focused on testing and
analyzing your live video infrastructure to ensure it can support Teams
Town Hall events effectively. It offers pre-event testing and
comprehensive assessments to identify potential weaknesses within your

video delivery chain.

About the Advisory Service:

This engagement will provide your organization with a capability analysis of your live video
infrastructure. Together with your IT and network functions, we will test Teams Town Hall with the
supporting IT infrastructure. We will then assess how your current technical capabilities can deliver
against the live event KPIs and desired business outcomes that you have specified. If potential
weaknesses are uncovered, we will provide recommended actions to address the issues.

Advisory Service outcomes:

1. An event readiness analysis tailored to your specific needs >

2. Detailed insights into the capabilities and limitations of your IT infrastructure |l| ol

3. Concrete recommendations for necessary improvements

Service best suited for: IT and Network Managers

Agenda | 8 hours:

- Silent Testing plan & setup

- Running 1-3 Hive Silent Tests

- Workshop to analyze collected
data

Requirements

- Hive Silent Testing

Contact us at

How to get started:

Email us at and
we'll coordinate with your IT stakeholders to
set up testing and conduct infrastructure
assessments. The engagement will be
conducted virtually, including via Microsoft
Teams video meetings.

to get started today.
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