Al Trailblazer Program

Discover the most impactful Al use-cases that deliver value and innovation to your business.

CONSULTING OFFER

Engagement Timeline & Deliverables

Al is the next transformative technology that businesses must leverage to achieve productivity gains, realize improved
business results, and stay competitive in their market. With our team of trusted Al advisors, you can benefit from
increased efficiency, better decision-making, and gain a path to competitive success.

Al Discovery
Sessions
1 Week

Use Case
workshop

HSO and client assess
and set scope for the
two use cases.
Cross sectional
representation of
attendees from various
business units will be
required from client.

m ‘ the results company

Digital Agent
Deployment
3-4 Weeks

HSO will deploy their
existing IP to deliver
value across the
organization before
unique use cases are
developed. This
enhances speed of
implementation.

Data Enrichment
Deployment
3-4 Weeks

Your Company

@ Business user

requirements will be
gathered to help develop
agent personas.
Client team members will
work on UAT with HSO to
ensure appropriate
responses from the
system.

Why HSO?
We use our technological expertise and deep industry knowledge to bring relevant and value-driving
Al solutions as an integral part of our client’s core business processes, enabling a significant increase

in productivity, efficiency and transformation.

Wrap Up

2 Weeks

Deliverables

Two production use
cases deployed with
infrastructure prepared
for a roadmap of
additional use-cases.
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