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Setting the scene
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People 2.0 Mission people2.0

GLOBAL WORKFORCE DEPLOYMENT

Mission  Produce greater value for clients and partners along with compelling career opportunities

Vision As a trusted partner provide excellent integrated services for clients
Action By using data centricity to transform data into intelligent action, increase innovation and innovative

business model to monetize data, People 2.0 will produce greater value for clients and career
opportunities for people
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Main question: How do we get from..... to.......

?

people2.0

GLOBAL WORKFORCE DEPLOYMENT

v

FROM TO

Distributed data Data in the center
as support

Data only small Data is the core for

part of Services new opportunities
Simple data Data is being used
consuming for e.g. Al & ML

Data supports .
Third party data Third Party Data
not connected Integrated

Customer

Advisory
Services
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Customer

Finance

Security

Vendors

Adbvisory Services

Third party
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: . : : people2.0
DATA is a critical enabler for business strategies

Based on the strategy to become a data-driven company, your business demands taking the necessary
decisions/strategies in order to increase value-add to the customer, continuously improve internal performance and

develop new business opportunities.

Many of today’s organizations are not yet ready in terms of data maturity, skills, technology and processes.

The HSO Data approach looks to address these challenges in a structured way:
- 'Fix the basics’
‘Run the business’
‘Build for the future’
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HSO Approach
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Lig IS SWAAGOINN ADDRESS THE CHALLENGES AND SOLVES THEM...

BUILD FOR THE FUTURE

DATA GOVERNANCE DATA
EXECUTION

DATA QUALITY

DATA

DEVELOPED BUSINESS OPPORTUNITIES FOR ADVANCED DATA
ASSESSMENT INSIGHTS
DESIGNED DATA ARCHITECTURE
DEVELOPED DATA QUALITY FRAMEWORK AND DATA
GOVERNANCE

DATA ARCHITECTURE

DATA MODEL

ASSESSED DATA MATURITY, DATA PIPELINE
FINETUNED DATA VISION AND STRATEGY
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LR 1SN WAGRONN ADDRESS THE CHALLENGES AND SOLVES THEM...

DATA GOVERNANCE

DATA QUALITY

First things first: DEVELOP BUSINESS OPPORTUNITIES FOR ADVANCED DATA
6-week data assessment INSIGHTS
DESIGN DATA ARCHITECTURE
DEVELOP DATA QUALITY FRAMEWORK AND DATA GOVERNANCE

DATA ARCHITECTURE

DATA MODEL

ASSESS DATA MATURITY, DATA PIPELINE
FINETUNE DATA VISION AND STRATEGY
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LR 1SN WAGRONN ADDRESS THE CHALLENGES AND SOLVES THEM...

BUILD FOR THE FUTURE

DATA GOVERNANCE STEP Il:
implementing the
data strategy

DATA QUALITY

DATA ARCHITECTURE

DATA MODEL

DATA PIPELINE




6-week data assessment
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6-WEEK DATA ASSESSMENT

FINETUNE

DATA VISION
AND STRATEGY
FOR KROLL
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ASSESS
DATA
MATURITY,
DATA PIPELINE

HIGH LEVEL

DESIGN or
DATA QUALITY
FRAMEWORK
AND DATA
GOVERNANCE

4

SET-UP pDATA
ARCHITECTURE

GLOBAL WORKFORCE DEPLOYMENT

5

IDENTIFY DATA PLAN
USE CASES FOR - Fix the basics’
A\DAV/A\\\[@ D) - 'Run the

DATA INSIGHTS business’
. 'Build for the

future’

the results company



13

6-WEEK ASSESSMENT ACTIVITIES pecplesd

WEEK 1: FINETUNE DATA VISION AND STRATEGY

This step is to further align the data ambitions of People 2.0 and define the goals, scope and deliverables in the timeframe of 6 weeks.

WEEK 2: ASSESS DATA MATURITY, DATA PIPELINE

In this week we want to assess the current data maturity level and the ambition level of People 2.0 regarding data maturity. HSO uses its DATA MATURITY MODEL for this assessment.
This will be done via interviews and workshop to further understand current data measurements that People 2.0 has in place.

WEEK 3: HIGH LEVEL DESIGN OF DATA QUALITY FRAMEWORK AND DATA GOVERNANCE

With the objectives, abilities and limitations in check we should be able to create a high-level design of the quality and data governance framework. HSO uses its DATA INFORMATION
MANAGEMENT FRAMEWORK fort this.

WEEK 4: SET-UP DATA ARCHITECTURE

In week 4 we will start with designing the data architecture following the MODERN DATA ESTATE PRINCIPLES. During this week we will have a deep-dive in architectural set-up and
different architectural principles will be addressed and discussed (from Datalake & Data Warehouse vs Data Lakehouse, from Kimball vs Data Vault).

WEEK 5: IDENTIFY USE CASES FOR ADVANCED DATA INSIGHTS

After having the governance, data management and data architectural principles and high-over designs in place we will have a deep-dive in defining use cases that will increase the value
of data and Al from the start (we call these the spotlight initiatives). The spotlight initiatives help the business to ‘see’ the value of data and monetizing data.

WEEK 6: PRESENT DATA PLAN

All the previous steps come together by finalizing the end-to-end plan based on our principles; ‘Fix the basics’, 'Run the business’, ‘Build for the future” including a roadmap and roles and
responsibilities.
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6-WEEK ASSESSMENT ACTIVITIES people2.0

WEEK 1: FINETUNE DATA VISION AND STRATEGY
This step is to further align the data ambitions of People 2.0 and define the goals, scope and deliverables in the timeframe of 6 weeks.

“DIGITALTRANSFORMATION: GOAL& OBJECTIVES KEY INTATIVE; ACCURATE & COMPLETE POLICY & CLAIM DATA

THE IMPORTANCE OF DATA QUALITY

OUR GOAL; BY DIGITALISATION BITS AND THE OTHER DEPARTMENTS WORK TOGETHER ON BECOMING A SMART
INSURER. OUR CUSTOMERS, EMPLOYEES AND BUSINESS PARTNERS ALL PLAY A SIGNIFICANT ROLE IN THIS
TRANSFORMATION. BASED ON THE CUSTOMER JOURNEY NEW DATA DRIVEN PROCESSES ARE DEVELOPED, IMPROVED AND
CLOSELY MONITORED. THE TRANSFORMATION TOWARDS BECOMING A SMART INSURER IS A CHALLENGING ENVIRONMENT
IN WHICH EMPLOYEES THAT SHOW DRIVE, PIONEERING SPIRIT AND FARSIGHTEDNESS THRIVE. THESE EMPLOYEES ARE IN AN
EVER CHANGING ENVIRONMENT WHERE MISTAKES ARE SEEN AS A VITAL LEARNING CURVE FOR FUTURE GROWTH.

Our Objectives;

% ) Digital customer journey
(,Q‘ Digital if possible, personal if necessary

s Policy information towards Service Centre - connection to the policy vault (Solera) -
data and smart technology will help us to make the right decisions ?‘ ‘ n-hu:“m mmmnaﬂw data
?’ codes are rede: - new guid towards business come in pla 5
\’ mmmmmmmmuw-um--
El Q dictionary - data governance in place - control over front and back-office
= Our IT infrastructure makes us quicker, flexible and more efficient S&
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people2.0

GLOBAL WORKFORCE DEPLOYMENT

6-WEEK ASSESSMENT ACTIVITIES

WEEK 2: ASSESS DATA MATURITY, DATA PIPELINE

In this week we want to assess the current data maturity level and the ambition level of People 2.0 regarding data maturity. HSO uses its DATA MATURITY MODEL for this assessment.
This is conducted via interviews and workshops to further understand current data measurements that People 2.0 has in place.
Current status

- Ambition level

Summary
Characteristics

Inside, now, reactive
No internal integration
Basic

Inside, now. reactive
Partly internal integration

Developing

Inside, now, reactive
Internal integration
Challenging

Inside, now, proactive

Integration across departments

Advanced

Qutside, future, proactive
Strategic integration
Leading

Work Streams

¥

Strategic
Direction

Reports and KPI's not aligned to
organization's objectives

Impact of change across related
departments not evaluated,
described or understood

Minimal interconnected activity

Desire to create a strategic plan
exists, but no action taken

Understanding on how to
implement Data & Analytics plan

Inability to sufficiently evalual%

plan’s objectives Q\v\

Strategy's purpose communicated
cffectively

Related business units share
common KPI's and reports

Multiple reports unique to each
business unit

Timeframes do not coincide

Processes interrupted, easily
broken and time consuming

Consistent timeframes emerging
amongst business units
Processes remain unique to each
business unit but focused around
regional/related units

Standardize<- mcicr processes such
as KPI's ana "eporting

InflexiL'e and disconnected sub-
It ce. Ses

Developing relationships within
processes

Core strategy directly influences
processes

Difficult to adapt to changes in
demand

Practices fully integrated,
appropriately reviewed and
followed by users

All changes cascade into affected
areas and Iterative framework
designed to handle exceptions

Well defined, documented, and
followed process

Understood by all users
Approvals follow organizations
hierarchy and omit unnecessary
reviews.

People &
Organization
Change

Users lack training and feel
isolated from organization’s goals
Data and reports lack voice and
are often not supported by
decision makers

Operational reports don't
organization’s KPI's an

Strategy and organiZR,
benefits are dis

agendas Q\’

edby individual

Users familiar with reports and
KPI's of related BU's
Departments struggle to
implement strategy within
individual reports

Technology

Inefficient internally developed
and maintained spreadsheets

Requires hours of rework to make
changes and integration

Stan *a11 L2mplates, but highly

n ani aland inflexible

Extensive rework and complex to
get insight in information
Business case to upgrade
identified but little support exists

Reporting systems with limited
system integration and support

Implementation aged or never met

company needs

Users understand organization
plan and work towards BU reports
and KPI's

Technology and benefits of
process not adequately described

Business’ goals and key drivers are

linked within BI tools

Technology manages timeline and
approvals in an ordered fashion
Information is accessible and
meaningful

Users clearly understand and
accept Bl tools and data discovery
Individual development plans tied
to company KPI's

Fully integrated/automated
system supporting multiple users
Supports automated
workflows/process control
Integrates into organization’s
current IT infrastructure
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6-WEEK ASSESSMENT ACTIVITIES

16

WEEK 3: HIGH LEVEL DESIGN OF DATA QUALITY FRAMEWORK AND DATA GOVERNANCE

With the objectives, abilities and limitations in check we should be able to create a high-level design of the quality and data governance framework.
HSO uses its DATA INFORMATION MANAGEMENT FRAMEWORK for this.

Copyright © HSO
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. Adhoc

I Formal, Aligned

Level 1

Data
Governance

No data governance within the
organization. Processes are ad-
hoe, unpredictable, poorly
controlled, and reactive. Lack of
ownership of the data may lead to
or sustain data quality issues.

Data Nodata quality exist within data

Level 2

Level 3

Some standard policies and
processes exist, but are applied
on an ad-hoc basis. Data
governance is unlikely to appear
within the agenda of any large
change initiative.

Mnnaldauquitym

Data is regularly from
Quality transformed, combined, and reused  source systems 1o the data
with minimal testing warehouse. Data checks are imited

Data
Usage

Management Reporting is
conducted from multiple source
systems with heavy dependency on
EUCs. Reports are static and point-
n-time. t and users
have kttie to no trustin the data

Point to point solutions for data ﬂow

Data Wice use of excel

10 technical vabdations with no input
from the business.

(ENETe [N Microsoft acoess databases. No

data management standards exist.
is not

of maintained.

Y )

No enterprise archidecture strategy
exists for data infrastructure.

Data design and architecture is
driven by the business units with no
common standards

Architecture

data governance
ulsh and these are used to
establish consistency in the

Enterprise-wide, Proactive

Level 4

Data framework
exists and is actively applied to
key data repositories. Data

Continuous, Validated

Quantitative enterprise-wide data
standards are firmly established,
applied to the data stores, and

"s data repositories, ce has an active rolein  measured against best practice.
driven primarily by a specific data management, data qulll!y Standards are reviewed and
business unit, initiative, or and key archi proj dated to reflect changing
program. business objectives.

Data quality standards and policy Businessis in setting Data quality is actively managedin
exist but may not be actively apphed policy and for data quality. the data stores, with erroneous
across all data stores. Tools are in~ High le iStency across records identified through

place to verify data quality, cleanse  sys! ion and analy controls and user

and ennich during import 10 the data
repositones (warehouse, marts Q’

etc.). Q

Y
oﬂdlﬂ avadabien the

feedback. Changes fiow back to
SOUrce Systems.

Spreadsheets and analytic tools Interactive Reporting Data is freely avaiable for analy Reakt reporting and
support a single application area or  are available and organczed around KPls. dashboards from the data stores
business process from bespoke boundanes w’g D Data arch - provide the business with 3
data marts, resulting in a2 lack of an End user it for direct comprehensive view of the
beyond static reporting and is used
gl‘;fpmm single source of acces: bmited by various business functions org to supp:ﬂ;d 9
@ Application of Bl search
technologies

Muyltiple data marts. Me! anmmuu flow across well Service and Integrated master data and data

exists mlhn estabished data repositones defined for modular Use of and
BUs, Mnmnmdy peroviding . Data of f and data [ data. Fully
scope and uugn ta privacy rules establshed. Adaptive metadata. Data vsblrty SOA architecture. Wide use of real
ioohandl ncmslbut rules are apphed and auditable. time and virtual data warehousing

Dau techniques.
enbion s kmited to

ts

Ab«cwre standards exist but are
not enforced. Tactical needs drive
the design and use of data stotes
within the BU's. Data services are
fimited and manually intensive.

Established data framework based
on defined business strategy.
Clearly defined technology
standards. Documented data
models. Data architecture
improvements are considered as
part of the annual budgeting
process

Service O Arch for

data distribution is followed across.
the enterprise. Established setof
design An

exsis across al architecture
domains and are actively

3
object model for data is used to
drive architecture decisions and
align new projects to the enterprise
strategy.

r A aligns with
enterprise strategy and is scalable
and flexidble to adapt to changing
business needs
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6-WEEK ASSESSMENT ACTIVITIES

WEEK 3: HIGH LEVEL DESIGN OF DATA QUALITY FRAMEWORK AND DATA GOVERNANCE

people2.0

GLOBAL WORKFORCE DEPLOYMENT

With the objectives, abilities and limitations in check we should be able to create a high-level design of the quality and data governance framework. HSO uses its DATA INFORMATIOM

MANAGEMENT FRAMEWORK for this.

= This information management framework (based on best practices) describes the elements that can be used
to increase the maturity level and set up the Data management practice

HSO Data Information Management Framework (DIMF)

Providing organizational structure, data standards and
policies, key processes and procedures, and enabling
capabilities

Data Governance

Organizational model Standards and policies Processes and procedures

Enrichment/ -

Enhancement s
[ARY

source to reporting. Defines data enrichment and
enhancement strategies with appropriate quality controls
and tolerances

Understands business objectives and goals to define how >

Examines quality of enterprise data as it moves from >

Committee Portioliomanager

Data Usage

!

datawill be used for reporting and support analysis

P ; g &
activities for all customer functional areasincluding Managesient Reporting A
management. financial, operational and risk Data Guaity Manager (0GM)

ore product owner data quality

Quantitative Analysis Scorecard/Dashboards

Data Management

distributed for all solutionsin the architecture. Includes
defining strategies around metadata, reference, and master
data management and how best to architect the data
consolidation points

Data Privocy Officer

(22
- Data Ware.o. Data Movement e A
Operational Data Stores
Marts (ETL/EAVEID " . .
- v .
; Pefe eiice Data Master Data (erm e Lo cia o
Data Protection Metadata Managemen: Data ambassador Data ambassador  Data ambassador  Data ambassador
i . M...agement = ~ o e
CD 2 @ B & & = -
[34) [ARY [Al [AiY [AEY o
Data steward Dats steward Datssteward Datasteward Dota steward Data steward
Physical/Technical Cutomer  PRODUCT  F&C Legal Risk <
Dosion Pattery Sandaeds

System of Records

(1]

Describes how data will be collected, stored, managed, and>

view of the enterprise. Defines standards and policies on all Qachitectne

architecture components including solution
recommendations, implementation patterns and common
servicing

Conceptual

Determines the overall conceptual, logical, and physical >

U LU U
1

| FCR

Adjusting the strategy and maintaining vision

Data quality is approached from a customer and business

Data quality on department level
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6-WEEK ASSESSMENT ACTIVITIES people2.0

WEEK 4: SET-UP DATA ARCHITECTURE

In week 4 we will start with designing the data architecture following the MODERN DATA ESTATE PRINCIPLES. During this week we will have a deep-dive in architectural set-up and
different architectural principles will be addressed and discussed. (from Datalake & Data Warehouse vs Data Lakehouse, from Kimball vs Data Vault)

UAAL (Unified (Analytics) Application Layer)

Storage
Data Lake

INGEST

MDM

-
Source systems
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6-WEEK ASSESSMENT ACTIVITIES people2.0

WEEK 4: SET-UP DATA ARCHITECTURE

In week 4 we will start with designing the data architecture following the MODERN DATA ESTATE PRINCIPLES. During this week we will have a deep-dive in architectural set-up and
different architectural principles will be addressed and discussed (from Datalake & Data Warehouse vs Data Lakehouse, from Kimball vs Data Vault).

Data Warehouse Data Lake Lakehouse

&
3]]

Reports Data Machine Real-Time Reports Bl Streaming Analytics Data Science
Science Learning Database

t . % \%}ﬁ’
% % % @‘r’% } @ g Machine Learning

Data Marts 0 *  Datalwarts
Data Prep

and Validation

t e, T,

Data L.%e
&

P LY
B W e E0 0500 R o ¢ B

External Data Operational Data Structured, Semi-Structured and Unstructured Data structured, Semi-Structured and Unstructured Data
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6-WEEK ASSESSMENT ACTIVITIES people2.0

GLOBAL WORKFORCE DEPLOYMENT

WEEK 5: IDENTIFY USE CASES FOR ADVANCED DATA INSIGHTS

After having the governance, data management and data architectural principles and high-over designs in place we will have a deep-dive in defining use cases that will increase the value
of data and Al from the start (we call these the spotlight initiatives). The spotlight initiatives help the business to ‘see’ the value of data and monetizing data.

Select
themes

Outcome
workshop

I
—— =
——=||— =
H==|EH=E
i —— —— | = =
e = [—
| ——— —_— py=r—
——— - 1
e e st
Overview business cases Added value and impact per HSO data enabler
Expected business value and planning use case quadrant

of spotlight initiatives
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people2.0

6-WEEK ASSESSMENT ACTIVITIES

WEEK 6: PRESENT DATA PLAN
All the previous steps come together by finalizing the end-to-end plan based on our principles; ‘Fix the basics’, ‘Run the business’, ‘Build for the future’ including a roadmap and roles and

responsibilities.

BASICS RUNNING THE BUSINESS FUTURE

IMPLEMENT MODERN s Lo i i L AR ESTABLISH DATA SCIENCE HUB
DATAPLATFORM (MVP) RAMEWORK \&
FURTHER CONNECT SYSTEMS e PROVIDE MODERN PRICING
GET ACCURATE & COMPLETE DATA A

GNOMATE (FINANCIF SETUP DATA ANALYTICS SERVICE
IMPROVE (FINANCIAL) ANALYTICS T ol ALTYICS
DESIGN DATA MODEL & DICTONARY SETUP PROCESS MINING

Business Implementation/ Prototyping Exploring
IT Project Management Creative Workshop
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6-WEEK ASSESSMENT ACTIVITIES people2.0
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WEEK 6: PRESENT DATA PLAN

All the previous steps come together by finalizing the end-to-end plan based on our principles; ‘Fix the basics’, ‘Run the business’, ‘Build for the future’ including a roadmap and roles and
responsibilities.

Copyright © HSO

I.‘k_ i
=

MVP FOR PROCESS MINING, DATA SCIENCE *

IMPLEMENT MODERN DATA PLATFORM ESTABLISH DATA SCIENCE HUB
DESIGN DATA QUALITY :
e INCREASE DATA FLEXIBILIT!
SETUP PROCESS MINING

SETUP DATA ANALYTICS STR\ILE CENTER [

IMPROVE ANALYTICS USAGE |

Au' UMATE ANALYTICS
DESIGN DATA MODEL &
DICTONARY
-

N
DESIGN DATA INTEC:R: "(aUN

FURTHER CONNECT SYSTEMS

Tk
g

®

(1]

=~
»n

g
—f
>
>
wv
w
m
w
w
=
m
=
|

ARCHITECTURE

I BAsICS I RUNNING I FUTURE ¢ Spotlight project
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Next steps
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STEP-BY-STEP

Selecting the right partner
HSO believes that with its structured
approach it can help People 2.0 in
achieving its data ambition level

.
‘ 6*"*"'“
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Start with the 6-week data
assessment engagement
This enables HSO and People 2.0 to align
on data strategy and collaboration.
(think big start small principle)
Budget 300 hours

people2.0

GLOBAL WORKFORCE DEPLOYMENT
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VALUE FOCUSSED

Thank yOU! ONE LEAN HSO

BEST IN CLASS
PLATFORM PARTNER
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