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• View a problem from a different perspective to find the 
true root cause

• Drive change and business growth in your organization 
• Translate insights into actionable outcomes
• Practice innovative thinking and creative problem solving
• Co-define and co-design solutions to prototype and test

Envision what your future ERP should be able to do

Our experts are here 
to help you solve key 
challenges such as:

 Build Agile Business 
Processes

 Build a Resilient Supply Chain

 Generate Proactive Insights 
for Customers, Employees, 
Logistics, and Financials

 Establish a Modern Finance 
Department, Manage 
Financial Risk

 Launch + Manage new 
Services like Subscriptions 
or Usage-based Billing

 Plan, Deliver, Bill, Control 
complex Projects

How HSO can help
We can be your guide in this upcoming journey. Together with you, 
we envision a modernized ERP solution that helps your business 
compete and win new customers. 
Our approach brings all relevant aspects into one structure. We 
combine your digital game plan with the ERP reality. 
HSO has decades of experience in managing large, international 
ERP implementations. Our teams combine the industry know-how, 
latest Microsoft technology, and Modern Delivery capabilities. 

There are usually many drivers and aspects behind the need 
for an ERP Modernization: 

Strategy – Your digital agenda includes the launch of new 
offerings, but you are lacking certain functionality or facing 
regulatory demands.

Transformation – The new system should eliminate process 
friction. You see the need to become more data-driven, to 
establish a connected workforce with automation where possible.

Cloud – You need to understand the impact of Enterprise Cloud 
Architecture to your Business Application landscape and the 
related integration scenarios.

Delivery – Are you discussing what “agile” means to you, 
which future skill sets you need, and what your future ERP partner 
should bring to the table?

My Business Applications need a reset –
but where to start? 

Envisioning ERP Modernization
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How to get started on your (Cloud) ERP journey

Inspire
Imagine a future 
state ERP solution 
for your business

Design
Discover what’s 
possible by 
aligning 
technology to 
business goals

The Envisioning Workshop aligns the team around the overall project drivers and business goals. 
The Solution Assessment takes a high-level view on Dynamics 365 and other components, including Power Apps, 
Power BI, Partner solutions, and how they best integrate with your existing environment. As a result, we will provide 
you with a clear, actionable picture of how we can help you reach your ERP project goals.
The Solution Demonstration shows a relevant business use case to your project stakeholders.  
Starting off, we go through an Analysis phase, where we cover and discuss the entire set of project dimensions. 
This gives us the basis to determine timeline, resources and budget. Contact us today!

Get Started Envision ERP Modernization: Learn more and 
contact HSO by catalyst@hso.com

(1-2 days)

(1 day)

Empower
Empower others in 
your organization 
to see the value 

Use design thinking - a proven problem-solving 
process - to organize great ideas through creative 
and critical thinking exercises. With this workshop, 
we will address: 

Share demo or video assets across your 
organization to increase alignment and enthusiasm 
for the value of your ERP transformation. 
Based on 1 defined process, your will get a feeling 
about working with Dynamics 365 and how it 
integrates with your Modern Workplace.

Visual solution 
demonstration

Envisioning 
Workshop
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Analyze what’s feasible – whether it is about an 
expansion of your current business application 
landscape or a greenfield approach, it´s about how 
technology will affect your objectives. Our technical 
analysis will cover: 

(3-5 days)

Solution 
Assessment

 Key Drivers and their impact to your ERP 
Modernization roadmap

 Major process enhancements
 Change Management considerations

 High-Level Target Architecture
 Integration Scenarios
 Dynamics 365 standard versus Partner solutions


