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Example 
Playbook 

Components

Framework for 
oversight and 
accountability

Governance 
Structure

Clear roles to ensure 
alignment and 
ownership

Roles and 
Responsibilities

Processes required 
to bring AI projects 
from concept to 
deployment

Path to 
Production

Structured approach 
to assess and select 
AI tools and 
technologies

Product 
Evaluation 
Process

Huron’s Proven Playbook for your AI Operating Model
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