Data & Al Launchpao
for Energy: 4-\Week

CHALLENGE

ldentifying a business
problem or data & Al use
case, but internal teams
are unsure about exact
requirements.

Projects with long delivery
times and high costs that
don't deliver value to the
business.

Development teams and
consultancies inflate project
scope unnecessarily.

Extended discovery phases
delay the most essential part
of any development- getting
real end-user feedback and
evolving the solution.

@ HYPERCUBE

APPROACH

Energy asset owner-operators,
traders, route-to-market
providers, and energy services
companies have highly complex
data requirements and need to
develop and test quick solutions
to maintain performance in an
evolving market.

The Hypercube Data & Al
Launchpad for Energy: 4-Week
follows a defined process

to ensure the optimal value

Is derived from the 4-week
engagement, with guaranteed
delivery of a tangible solution.

Take your Energy Data & Al use-ca
from proof-of-concept and INto an

MVP production solution in 4 wWeek

4&-WEEK ENGAGEMENT
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Define Data/Al Use Case

@® Work with your team to define objectives
and clearly articulate the goals and expected
outcomes from the engagement.

Develop Data/Al Model

@® Gatherthe required data that the Al model
utilises for learning and predictions.

@® The development phase includes model
creation, testing, optimisation and scaling for
production readiness.

Deploy Data/Al Model

0 Capture feedback from your team
throughout the process to iteratively improve
the model efficiency.

0 Deploy production-ready MVP.

Handover
@® Provide backlog and future Al phases roadmap.
@ Business user handover.

@® Review of Al impact.
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Data and Al model Evidence of value Clarity Solution roadmap
You will have a production solution Demonstration of value that can be No confusion over cost of effort — fixed Your business challenge will have an
(instead of Jupyter Notebooks). shared with the wider business. price and outcome. MVP production solution, a subset

of your challenge solved, and an
actionable roadmap of where to
go next.

£30,000

U N LOC Kl N G ENERGY TECHNOLOGY PARTNER

TH E pOWE R O F Hypercube supports energy asset owner-operators, traders, route-to-market
Iders, and energy services companies to achieve world-class Al, data and

DATA AND Al e

analytics capabillities.

FOR THE From time-series data platforms to energy forecasting MLOps — our experts have a

ENERG ‘ deep strategic and technical understanding of energy markets to deliver value - fast.
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