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Microsoft is setting the stage for 
the next generation platform shift, 
driven by Chat GPT where Natural 
Language Processing (NLP) is 
driving the reasoning engine for 
AI.
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Banking Operations GenAI Copilot
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Operating Agreement

Product / Service 

Selection Form

Grace is the customer who 

wants to open an account 

with our financial institution, 

and has submitted key 

account documentation via 
email

Client Profile Questionnaire

Processing GuidelinesFirm Standards

Tinais the FA completing the Client 

Profile Questionnaire based on 

information collected from Grace. 

Upon receipt of the email, Copilot

automatically detects and extracts the 

documents for OCR and analysis 

The GenAI provides real-time feedback 

on details which might need to be 

addressed prior to formal submittal of 

the Client Profile Questionnaire. 

Branch Assistant

Tinainteracts with the 
GenAI analysis via a 

chatbot embedded in 

Microsoft Teams. 

Copilot.      answers 

Tina’s questions about 

the firm’s policies and 

Grace’s account 

documentation, which 

allows her to quickly 

submit. 

GenAI Analysis

Teams Chatbot

Client Information Form

IBM Consulting + Neudesic
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Customer Managed Application Subscription

Azure App Service

App Service Plan

App Service
Web App

Deployment Slots

Azure Monitor

Log Analytics

Key Vault

Copilot

Cognitive Search

Federated Search Connectors

Microsoft Graph Connectors

Applied AI Services

Storage

Blob Storage
Document Scans

Azure Cosmos DB
Vectorstore

SQL DB
Text ExtractionSQL DB

Assistant Results

Power Automate

Azure Relay
Power Automate

Cloud Services

Outlook Connector Teams Connector

Office 365

Outlook Teams

DIP

Functions
Manager

Functions
Manager

OpenAI

Form Recognizer

Computer Vision

Language
Understanding

…

IBM Branch Assistant

Identify Entities

Determine Missing
Information

Identify Requirements

Identify Discrepancies

Chat

Completions

OpenAI Chat
Completion

LangSmith

Embeddings

Azure Translator Document
Intelligence

OpenAI Embedding

Embedding Functions

IBM Consulting + Neudesic
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2

Copilot analyzes email for 

content and documents 

via Power Automate 

DIP integrates with our 

Banking Operations Copilot 

to facilitate document data 

review relat ive to internal 

policy requirements

1

Internal firm policies 

and procedure 

documents

Operational Knowledge RAG DB

Outlook Copilot Processing

Email of documents 

is received

Dashboard to report 
comparisons and gap 

analysis

Both Front Office and Downstream Operational 

Teams may interact with the the extracted & 
analyzed information via Microsoft Teams 

 Topic Comparison
 Change Comparison

 Gap Analysis

2

Rules and 

Compliance 

Extraction

Microsoft Copilot integrates with a 
RAG database to ensure Microsoft 
Teams and Banking Operational 

Copilot knowledge bases are in sync 

Microsoft Teams Copilot

DIP performs 

OCR on attached 

documents

Ops Copilot

Copilot operates as the backbone of the I ntelligent Workflow

1

2

1

2

Denotes process-specific

components; swapping these 

out lets you easily distinguish 

from 1 process specialty to 

the next  

Denotes process-agnostic

components; These 

components require minimal 

tweaks/configurations to 

align with the process-

specific components  

IBM Consulting + Neudesic
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Engagement timeline



14

IBM Consulting + Neudesic

Provide recommendations 

for scaling the POC to 

production.

Deliverables:

 MVP scope and plan to 

scale

Define use case/scope and 
success criteria.

Deliverables: 

 Scope documentation 

and project plan

Select appropriate ML 

or deep learning model 

for prototype 

development.

Deliverables: 

 Model Architecture

Update model based on 

evaluation results for iterative 

refinement.

Deliverables:

 Fine-tuned LLM prototype

 User manual

Identify & collect relevant 
datasets for training & 

evaluation. 

Deliverables: 

 Model-ready datasets

Frame & Prep (weeks 1-2)

Develop prototype of LLM 

demonstrating functionalit ies 

documented in requirements.

Deliverables:

 Functional prototype

POC Scoping
Develop Prototype

Data Prep

Model Selection & DesignGather Requirements

Gather use case requirements 
(functional & non-functional).

Deliverables: 

 Requirements 

documentation

Develop & Train (weeks 3-4) Evaluate & Scale (weeks 4-6)

Finalize LLM Prototype

Scope MVP

Train Model & Refine

Train model on available 

datasets and evaluate 

performance.

Deliverables:

 Evaluation metrics & 

performance analysis
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Microsoft Azure
• None listed (but could include Azure services 

such as Azure Functions, Azure Storage, Azure 
Cognitive Services, Azure Blob and/or File 
Storage, etc. if applicable when deployed in 
production)

Microsoft 365 (M365)
• Microsoft Teams
• Outlook 365 (with Teams included)
• Power Automate (formerly Microsoft Flow)

AI and Machine Learning
• Langchain
• Tiktoken
• OpenAI – GPT4
• Copilot (library and enabled feature)
• Copilot Studio

Libraries and Frameworks
• Python
• JSON

Data Storage
• SQLite3

Integrations and Connections
• Microsoft Teams
• Outlook
• Box (a storage solution like MS SharePoint)
• Document Ingestion Platform (DIP) (for OCR 

capabilities, requires API key and endpoint to POST 
files for transcription)
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