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Source-to-Pay
(S2P) is at the
heart of many
enterprises...
but in many
organizations Is
still manual,

prone 1o errors,
and not efficient
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Source to
Contract
Analyze Select Negotiate Croat
& Develop & Onboard & Manage Rrea = it
Strategy Suppliers Contracts SR

Sourcing issues:

Limited tools for reviewing contracts
Long contract finalization

Manual T&Cs assessment

Lack of CLM systems

Limited contract standardization
Complexity of terms

Difficulty comparing RFI and RFPs
No workflow, email-based process

Issues tracking contract versioning

Procure to

Receive

=Y

Receive
Goods &
Services

Create &
Manage PO

Process
Invoice

Receive
Invoice

Purchasing issues:

» No standard purchasing system .
» Limited coverage /suppliers .
+ Significant tasks outside system ¢
» Poor user experience .
» Limited customization possible .
 Lack of integration across tools .
* Long process cycle times .
 Significant SW annual costs .

Invoice to

Supplier
Lifecycle
Evaluate
giéplier mgg’[ae%eData FEOMETEDL:

Audit

Payables issues:

No standard AP system

Limited electronic invoices

Limited accuracy from OCR (<50%)
No line-item extraction

Limited 2/3-way matching automation
Manual processing of non-PO Invoices
Manual routing for exceptions

High cost per invoice

Low number invoices/FTE per year
High volume of suppliers' calls/tickets
Duplicate payments, payments delay



Streamlining, digitizing, and automating Source-To-Pay
can drive significant benefits

Source-to-Contract and Procure-to-Receive Invoice-to-Pay and Supplier Lifecycle
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Introducing IBM Intelligent Workflows for Source to Pay

Our world-class open & configurable platform to streamline, digitize and
automate invoice processing and enhance finance & procurement activities

Immediately drive productivity

Automate and streamline repetitive tasks
Allow upfront digitization and reduce errors

Increase end-to-end spend visibilit "
Overcome system fragmentat'onp / :[ ntrOd U Cl n g th e
Provides insights to improve decision makin :

s : IBM and Microsoft

Improved user experience
Orchestrate work between people-tech

co-created

Enhance collaboration with Suppliers SO U rce .to Pay
Allow significant cost reduction
Reduce cost per invoice and processing time p I‘atfo rm

Lower total cost of ownership

Improve governance & compliance

Allow end-to-end tracking of the processes
Strengthen compliance and controls

IBM Consulting

Up to:

50%+

Operating

Cost Reduction

70%+

Cycle Time
Improvement

95%

Touchless
Transactions

95%+

Payment on
Time

<S2

Cost per



IBM Intelligent Workflows for Source to Pay (S2P Platform)

IBM world-class open & configurable platform to streamline, digitize and
automate invoice processing and enhance finance & procurement activities

Sourcing

Purchasing

Payables

Contract Copilot
(ccpP)

Digital Middle
Office (DMO)

Content
Intelligence
(CD

Cognitive
Invoice

Processing
(CIP)

Collaboration
Workflow

(cw)

Vendor
Query Portal
(VOP)

CLM
System

‘\SirionLabs
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Procurement
System

SAP Ariba

NV,

ERP & Transactional Systems

SAPG ov:c.c

Microsoft
Dynamics 365

TRADESHIFI
servicenow

Co-built with Microsoft and
IBM BPO Team

Completely modular, with
300+ state-of-the-art features

Most advanced tech in Al
GenAl, Automation & Analytics

Enhances, does not replace
ERP and transactional system,
based on ERP clean-core vision

For BPO or transformational
projects



IBM S2P Platform

Six Modules, with over 300 state-of-the-art features powered by Al, GenAl and Automation

Sourcing Purchasing Payables

' Content Collaboration
Contract Copilot Intelligence Workflow

(CCP) (®29) (CwW)

Cognitive Vendor
Digital Middle Invoice Query Portal

Office (DMO) PrO(cCeIsPS)ing o)

Digitize Invoice

Manage Exceptions

Contract Analysis

« Data ingestion from different

sources » Auto Work Allocation and
« Contract Summarization * Al backed template free f Management _ ;
+ Contract Translation PR to PO workflow S Process Invoice > G G & Self-Service Portal
+ Prompt Analysis + Inbuilt validation of invoices : L document status ) o
* Questions & Answers * Engagement Layer for « Human in the loop UI for + Business Rule Validation « Configurable Exception follow- + Invoice submission in the Portal
« Contracts Comparison requisition ; eecive velidkiton + Prediction of PO Line & GR ups + Vendor Self Service
+ Assess Compliance ° V|rtgal Assistant & Triage + Access Management, Work + Prediction of GLand Cost « Configurable auto posting : Inf[e:gratlon to Ticketing System
+ Other Queries e . Allocation and Performance Codes « Configurable Escalation + Initiate Vendor Onboarding
(e.g., Discount Comparison) * Configurable Business Rules Brslfaeaid « Prediction of tax codes ‘ notifications & matrix - Supplier Reconciliation on
+ Workflow Management + Category Playbooks * 3-way and 2-way matching * Approval Delegation demand
 Policies & Procedures * Output integration with « Supplier hub
* Regulatory Requirements ERP (posting) » Multiple language compatibility
* Workflow Management  Audit trail and adoption matrix
[ Data Platform (DP) — Integration Layer ]

IBM Consulting 6



Its modular design enables deployment in any client environment

Illustrative: Invoice to Pay

Accounts Buyers Controllers
Suppliers Payable Business CFO
Agents Users CcPO

VENDOR DOCUMENT RECEIPT & INVOICE PROCESSING AND QUERY PAYMENT TRAVEL STATEMENT
MANAGEMENT DIGITIZATION EXCEPTION HANDLING MANAGEMENT MANAGEMENT EXPENSES MGMT RECONCILIATION

Reporting Cockpit, Prediction/Insights Engine, Digital Controls Dashboard, Data Lake
A A

A
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Enhancing S2P: a major concern tor many companies

Unlon
Challenges:

*  Sub-optimal process with
redundant steps across
processes and resources
overhead

*  Lack of efficacy in
managing operations, with
increasing running costs

+  Fragmented data from
multiple suppliers

Solution:

» Complete invoice process
automation back by Al and
OCR technology, leading to
95% touchless transactions
and a 66% reduction in
headcount

» Decreased cost per invoice
by 50% and reduced cycle
time by 80%

IBM Consulting

reckitt

Challenges:

Manual invoice processing with
human intervention at each
stage of the process

Manual entry of tax inputs

No easy way to manage and
track invoices at each stage of
the process

Increased invoice receipt-to-
posting timelines due to the
manual nature of the process

Solution:

Autonomous invoice processing

AI engine to produce GL and Tax Code
prediction based on history and Al
algorithms

Dashboarding and data insights to easily
manage invoices throughout the entire
process

Reduces invoice receipt-to-posting
timelines due to process automation

Amway

Challenges:

*  Low-levels of automation
throughout the entire
invoice process life cycle

*  Lack of capabilities in
handling invoice
exceptions causing high
levels of human interaction

*  Geographical availability of
processing tools for global
enterprise needs

Solution:

* Extreme automation leveraging
Gen-Al and OpenAI’s LLMs for
highly accurate invoice processing

¢ Reduces manual effort and invoice
processing by 20% and significant
Cost-Per-Invoice reduction.

* Global deployment with extensive
language support to enable
processes and automation across
the organization
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Co-built with Microsoft
IBM Consulting Applications based on MS & 3™ Party Products

Digital Middle
Office

Contract Cognitive
Copilot 5

Invoice

Processing
Content >

Intelligence Vendor Query
Portal
Collaboration
Workflow

4-Layer Architecture

User Experience Layer

* S2P Application UI, Experience, Process Functionality. A
consistent Power Apps + React & Angular user experience

.l Microsoft 'j Microsoft ®  Microsoft
Q. Power Apps '"I PowerBI Teams

Intelligent Workflow Orchestration Layer

» Top Level Orchestration Flow development from ingestion
to calling specific services

* Alow code workflow layer based upon MS Power Platform
to easily configure & orchestrate invoice processing
workflows as well as enable new ones

Microsoft Azure
Azure i i) ‘ Azure
D/' Power {ﬁj‘-ﬁ} Logic Apps J]EEEE]I Kubernetes Ay Functions

Automate Services

» Acollection of pre-packaged Al and Automation capabilities
such as the invoice processing model to accelerate
implementation and significantly reduce training time

» Integrated OpenAl capabilities to drive higher accuracy of

extraction and enable future Co-Pilot use cases

—— Azure Azure
b Azure . o Azure
Document A Machine @ Cognitive @ OpenAl

Intelligence Learning Services

Microsoft
Dynamics 365

Best of Breed

IBM Consulting

Data Layer

* A modern Data Platform that integrates operational and
analytical data from ERP as well as non-ERP

» API layer and Prebuilt connectors to enable batch and
event-based integration with SAP

s kk & @8 © ¢

Azure Data Azure Data  Databricks + Synapse Microsoft MongoDB 9
Lake Factory Unity Data Purview
Catalogue Warehouse



How to start: Rapid Process Discovery

Data Gathering & Design Thinking Workshop (Elapsed: 1-2 Weeks)

Final Report

Information about S2P process, pain points, KPIs and Availability of S2P stakeholders (Process Owners/ SMEs, IT * Final Report Preparation Availability of S2P stakeholders (Process Owners/ SMEs, IT
volumetric data, System Landscape, Invoice Analysis application owners etc) for workshop / discussion + Business Case application owners etc) for workshop / discussion
* Final Presentation

Data Gathering Design Thinking Workshop Deliverable
1. KPI And Volumetric Data 3. Process Pain Points Benchmarking High Level Business Case
‘ == = = = e ‘ —
EENEEIETE =

== == (=
EEEEEEEE e =
EE =EEE £
‘ ‘

Other 12P System(s)

in Cla mark (
25,000 <$2 80%+

Contpor i MoTownimoies

ERP System(s)

» Debrief report on qualified S2P
sub-processes with automation
opportunities

2. Documents Analysis

NUMBER OF INVOICES

ERP SYSTEMS Countrya Country B Country C Total . .
e = | = ) : * High level solution

1 o el - L e = L recommendations with technology
e -~ - interventions to automate

I o o o prioritized S2P sub-processes

SAP BETA X000 Y00 XXX XXX

BU1 X0 XXX XXC 8 B

BU3 XXC XXX XXX XXX

N N N N
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Three Elements of Innovation of our S2P Platform

Next-Gen S2P
Digital Solutions

Leverage Al, GenAl
and Automation

» Improve accuracy and touchless
operations, enhance user experience, and
reduces costs

» Completely modular and open, with 300+
state-of-the art features

» Include a collection of pre-packaged Al
and Automation capabilities from Microsoft

» Co-developed with IBM BPO SMEs and

deployed in multiple clients thanks to S2P
Global CoE

IBM Consulting

Co-Developed
with Microsoft

IBM IP on Microsoft Azure,
Open Al & Power Apps

» Exclusively available on Microsoft, only
with IBM

» Published on the Microsoft Solution
Marketplace

* No additional software required, leverage
existing investment with Microsoft

» Scalable for other user cases in Finance,
Procurement, HR and more

Based on ERP
clean-core vision

Extend and innovate ERP core with

differentiated business capabilities
and new insights

* Provides orchestration layer of
intelligent workflows on top of existing
ERP environments

» Decouple the core ERP system with a
pre-built data platform to “extend and
innovate”

» Provides low-code capability based on
Power Platform, to rapidly expand to
other use cases

11



Appendix
(do not share with Clients)
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Contract Copilot (CCP)

Built with Azure Open Al and Power Platform to enable Procurement
& Legal departments to extract valuable insights from contracts and

streamline contract management processes

IBM Consulting

i Power Apps

) Home
© Recent
£ Pinned

Search

#  Knowledge Base

) 18M Documents

Master Data

B Documents Types

Prompt Master

@ Prompt Schedulers

B Guidelines

% Guideline Document

Settings

Agents

un Comparison B3 Run Prompt Rules ¥ Extract Data B Run Assessment &' Save & Close

Procurement contract - saved
v IBM Document

Prompt Execution Completed

R4l Contract Evaluation Proc...
Active for 42 hours Upload Contract Insights & Summary

General Prompt Outputs  Comparison  Extracted Data ~ Assessment Results ~ Related Documents ~ Related v/

Name Procurement contract

B Document Type B TECO Documen ts

Nalla Krishna Priya

a Copilot

Have a question? Ask Co-Pilot

Co-pilot can an:

@ Hello, 'm 1BM Contract Copilot. How can |

swer

help?

your

questions and help you navigate.

A

" 85% 40%

Reduction in time Reduction in
spent reviewing Human Error
contracts Related Liabilities

Ingest Contracts from the user interface or
automatic workflow

Summarize, translate, compare contracts
and different versions

Intelligent chatbot to respond to queries ‘on
the fly’

Prompt master to execute relevant prompts
based on document types (contract review
checklist), with flexible scheduling options

Conduct thorough assessment of contracts
in alignment with established guidelines to
identify deviations or discrepancies

Generate reports automatically, including
Summary, Insights, and Assessment Results.

Automatically send emails to the
appropriate users or teams based on
predefined configurations.

13



Digital Middle Office (DMO)

Re-engineer workflows and deploy Al across the enterprise
to gain intelligent insights, reduce cycle time, and modernize the user experience

Lin
Purchase

p—

MR
-t—l ' LA
]‘l' -

Alexis

Specialist

| Daniel

/ ‘} Budget

Priya
Business

A

IBM Consulting

A

Requestor

Procurement

Owner/Approver

Function Leader

Digital Concierge

(o

- Al-infused
platform allows
users to easily
search and buy
products and
services

- Creates active
personas

Illustrative example for Source to Pay

User-friendly, social, automated
experience that today’s users expect

Digital
Middle Office

Engagement layer & Triage engine

- Business Rules

- Category
Playbooks

- Policies &
Procedures

- Regulatory
Requirements

- Risk & Diversity

Enable frictionless process by
eliminating manual touch points and
disparate processes

A unified experience,
seamless engagement,
and one stop for all
questions and needs

System Content

SAP Ariba

Available for users _
to click and buy Available for users

A to click and buy

Marketplaces

N (Global Expansion)

>

Buying Desk
I
Strategic Sourcing

O
Event award data used to

populate contract

NG

—&

Process PO and
submit to supplier

Self-Service RFQ

"%

Cognitive Contracting

~/

» Al-infused platform allows users to
easily search and buy products and
services

» Enable frictionless process by
eliminating manual touch points and
disparate processes

« Creates a unified experience,
seamless engagement, and one stop
for all users’ questions and needs

—Q

Process PO and
submit to supplier

" 70% 60% +50%

Managed spend through
automatic channels

Reduction in cycle Reductionin
times manual activity

14



Content Intelligence

Extract, validate and digitize information from invoices and documents,
using OCR, GenAlI and Machine Learning to radically shorten processing
time, Improve accuracy, reduce cost and increase data visibility.

A

* Multichannel ingestion

IBM Content Intelligence

* Pre-trained template-less

® néﬁzmum o0 @a @& Pg 1> Y Hegescount:es EW eXtraCtIOH, 40+ fleldS, 6 dOC type
1’"ﬂ“lﬂlIlﬂ[@@jg@y@yyflrmmumnm ooa T g
) * Header and Line-item extraction,
o e using Al and GenAI models
—— swem L + Confidence score and
e - autocompletion (Touchless)
—— CCE— — : * Inbuilt validation rules, and
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn confi gu rable validation rules
[ o .
: ' o Y . : :
I_l_ i J = - l . Humaﬁ in the loop UI for effective
S e . S validation and edits
- - o : * Access management, work

allocation & dashboarding

we Q9% 40 75%

Extraction Languages Reduction
Accuracy Supported (*) Handling Time

IBM Consulting 15
(*) https://learn.microsoft.com/en-us/azure/ai-services/document-intelligence/language-support-prebuilt?view=doc-intel-4.0.0&tabs=languages%2Cthermal

aD o
.
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https://learn.microsoft.com/en-us/azure/ai-services/document-intelligence/language-support-prebuilt?view=doc-intel-4.0.0&tabs=languages%2Cthermal

Cognitive Invoice Processing

Al-powered tool for extracting relevant data from invoices and validating it against
predefined rules and vendor information. Enabling fast and efficient processing of

iInvoices, reducing manual errors and increasing overall productivity.

iyl
M

e e 08

< All Documents / Document Details

ITEMS AMOUNTS: »
total: 121.00 net: 100.00 tax: 21.0( total: 0.0C net: 0.00 tax; 00

s PO sumber PO line number GR mmber item Unit of measare Quantity Unit price Netamount | Tavcode Taxpercestage  Tax amount Total amount o v O

)
]
g
H
3
-3
<
(m

Up to

IBM Consulting

Intelligent document scanning of
iInvoices to accurately extract key
iInvoice data points

Configurable business logic for
customized rules and policies

Touchless invoice automation resulting
in faster cycle times and reduced labor

Perform real-time validation and
verification of extracted data

Dynamically route invoices to the
appropriate personnel or workflows for
review, approval, and payment
processing

75% 90% 50%

Reduction in Handling Time Cost Reduction
handling time Reduction

A
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Collaboration Workflow

A comprehensive cloud-based solution with rule-based validations, manual invoice

processing, configurable workflows, and a user-friendly interface.

Tythenewlook @ ) 2 + ¥ & 2 (n)

1BM S2P
= (=1 Save @ Save&Close -+ New [@ Deactivate (@ Pick [i] Delete () Refresh @ CheckAccess [ AddtoQueue [ Queue Item Details # Share v ®
[0} f . .
20220119_CW00000642.json - Unsaved Processing  --- GR not found Bonani Paul Chaudhury
® 1BM Document StatusReason  Current Action Code | Current Reason Code ﬁ Assigned To
g General Lineltems Approvals DocumentImage Interaction & Flow History =~ Reason Codes Action Codes Related v
|8 Document Details Vendor Details
= Scan Id 20220119_CW00000642
Name * 20220119_CW00000642json Vendor B ARETE (M) BEERAT -
. . Document Source
Y Document Number kg_test 01 provider
- 8 Vendor ID 111988
= 1/20/2022 ] PO B 21 b b ft.
’ uyer & ic@i X i .
- Document Date A Vendor Name CARGIE (MH) EEERAT Iy ] bonanic@ibmea.onmicrosoft.com
- 430 AM ] a
N 8 Vendor Vat 1/19/2022 m
Scan Date
B 1/19/2022 | & Vendor Country Code B CN 435 PM o
Import Date § =
435PM )
7/25/2022 &
: Document Type B INvPO
o] O Bswe @ SweiCow fNew | v [ e () Refesn @ Checkhccess 0 Amscrfie b Insetcynamictet & Asign D Flow @ ord Tempistes 8 fun 4 Share
Total Amount
g otal Amoun ¥123.68 ent Assignment Notification - ss.c onani Paul Chaudhury
il Template - Termplte 8=
= Currency & ARF Template ted
o
s Company Code B 00618 Tempiate editor

Main biect Document Assigned for Review

B %Y b E- 7S

ned to {ITBM Document Owner:} for re:

5
[

the accuracy and correctness of this invoice.

ceview process is highly valued, and your dedication to maintaining the quality of our work is greatly appreciated.

IBM Consulting

Up to

User Dashboards

Transaction screen with exception
handling capabilities

Reason code and flow history
Auto and manual routing
Configure exception queues

Approval flows and escalation
matrix

75% 90% 50%

Handling Time
Reduction

Reduction in Cost Reduction

handling time

A
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Vendor Query Portal

Allow vendors/suppliers to access and manage their own information, transactions,
and interactions with a buying organization, performing various tasks, such as
submitting invoices, viewing purchase orders, and tracking payments, without the

need for direct communication with the purchasing organization.

nnnnnnnnnnnnn

O0|0|0|O0|ofo|fo

;D>>>>>>>>>
o

nnnnnnnnnn

$8324.00

$5M

$10M

IBM Consulting

Up to

Vendor Dashboard

Invoices and POs status

Invoice Submission

Create new request (ticket)
Supplier Reconciliation submodule
Reporting

Vendor onboarding

Audit Trail and Help

70% 90% 50%

Query Reduction Handling Time
Reduction

Cost Reduction

A
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Published on MSFT Marketplace

® EE] v @ azuremarketplace.microsoft.com @ fb

AUTOMATION
= Microsoft Azure Marketplace Apps  Consulting Services Search Marketplace Sell  Blog ©

Consulting services > IBM Consulting Global S2P Platform

IBM Consulting Global S2P Platform

IBM-Alliance-GBS-DTT-Microsoft Partner-USA-NY-Armonk-6418595

Q

S2P Platform: IBM Intelligent Workflow for Invoice to Pay PRODUCTIVITY

IBM's state of art Source to Pay solution — an automation-first Al powered intelligent
workflow solution for Source to Pay process area. This S2P Platform helps reinvent
Procurement and focuses on orchestrating processes end-to-end, and changing how the
work is done. One Modular & Open Platform with Fully Digitized Processes. Co-designed
between IBM and Microsoft it brings together IBM and Microsoft’ best practices. Easy to

deploy and configure on Microsoft Azure.

Q

Publisher Learn more
1BM-Alliance-GBS-DTT- USER EXPERIENCE
Microsoft Partner-USA-NY- IBM-S2P-offering

Armonk-6418595

Service type
Implementation

Gold competencies

Data Analytics

Data Platform
Application Development

i““:‘i"" Areas Other consulting services from IBM-Alliance-GBS-DTT-Microsoft Partner-USA-NY-Armonk-6418595
nalytics

Al + Machine Learning

Data Platform

Industries
Distribution
Retail & Consumer Goods

Automotive, Mobility, IBM Consulting Global IBM Consulting offering: IBM Consulting Prior IBM Consulting Global IBM Consulting Global Al
Transportation OpenAl offering: Strate... Microsoft Fabric 6 week... Authorization OpenAl... Intelligent Workflows o... at Scale on Azure
Industrials & Manufacturing By IBM-Alliance-GBS-DTT-Microsoft P By IBM-Alliance-GBS-DTT-Microsoft P By IBM-Alliance-GBS-DTT-Microsoft . By IBM-Alliance-GBS-DTT-Microsoft P... By IBM-Alliance-GBS-DTT-Microsoft P.
Financial Services

Government

Qi K

) COMPLIANCE
Country/Region
Afghanistan

Also available in
Albania

Algeria

Andorra

Angola
Argentina

More.

—

Q

Contact me Contact me Contact me Contact me Contact me

https://azuremarketplace.microsoft.com/en/marketplace/consulting-services/ibm-alliance-usa-ny-armonk-dtt-6418595.s2p_platform
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Microsoft and IBM Consulting
26,112+ 1,000’s

Azure certifications Applications migrated

"/ B" Microsoft \ o Asure
.’o \\ Microsoft Expert / modernized for Azure in the
2023 / Partner Mgp 5000+ last 12 months

\s
\ ’ \ ’ B Microsoft
\\/ Global Pa.rtner. of the V4 Microsoft practitioners globally 40 O O O +
\l. Year — Migration to y/ ® )
\\\ Azure - neuoesic 3 O + Certified cloud consultants -

An IBM Company globally (Azure, AWS, Bluemix,

Global delivery center with
GCP, IBM Cloud)

18x Microsoft Partner of the Year winner 24]7 support
12  Microsoft Gold competencies
#1 IP co-sell Partner

N Acquisitions:
2022 Global Modernizing Apps Partner of the Year :I_ 7
2022 Global AI Partner of the Year Finalist
2022 US Al Partner of the Year Winner Gold Certifications / bluetab Sofiordctoud
2021 US Partner Award for Financial Services + 5
2020 US Partner Award for Customer Experience ®
2019 US AI/ ML Partner of the Year Acvsneed Speselzstions L bOXboat NEUDESIC

an IBM Company

2018 US Modern Data Estate Partner of the Year
2017 US Country Partner of the Year

2017 Global Cloud Apps Partner of the Year

2017 National Solution Provider Partner of the Year

14,000+ 3
Successfully delivered taOS

2016 US Data Analytics Partner of the Year Microsoft projects ‘
2015 Big Data & Analytics Partner of the Year Azure Expert MSP
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IBM Intelligent Workflows
for Source to Pay

Contacts

IBM Consulting

<

Marco Albertoni

Partner - D&TT Strategic Initiatives
malberto@us.ibm.com
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