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Identity Program Strategy and Implementation

iC Consult helps clients strategize, design, and implement Identity Programs based on industry
best practices and extensive team experience. Understanding your current position and
defining your short and long-term goals are the initial steps toward shaping a robust Identity
a5 Program. Our Blueprints are customizable to accommodate any organization size, at any stage
of their Identity journey.

Expert Assessment for Tailored Solutions

. Our dedicated team of Microsoft technical experts meticulously assesses your unique business
requirements. They thoroughly evaluate your existing infrastructure, analyze use cases, and
* review current processes and procedures. This comprehensive approach helps us gain a deep

understanding of your business context.

Comprehensive Reporting and Strategic Planning

We consolidate our findings into a detailed report that includes strategic recommendations for

.V: your next steps. This report is designed to encapsulate our assessments and insights, aligning
them with your business objectives. It facilitates informed decision-making and ensures that
your Identity Program aligns with your overall business strategy.
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Overview of Assessment Stages

By following a structured three-stage engagement process, we ensure a thorough and methodical
approach to assessing your business needs, providing actionable insights, and guiding you toward
effective solutions that drive sustainable growth and success.

Stage 1: Discovery

Engage with key stakeholders to grasp the unique business needs and current IT setup.

Stage 2: Assessment

Analyze strengths, weaknesses, and potential risks to draft an improvement roadmap.

Stage 3: Roadmap

Deliver strategic presentations detailing findings and future steps for IT enhancement.

Deliverables: Executive Briefing Presentation | Detailed Implementation Roadmap
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Microsoft Entra Assessment Process

Stage 1: Discovery

Engage with key stakeholders to grasp
the unique business needs and current IT
setup.

Stage 2: Assessment

Analyze strengths, weaknesses, and

potential risks to draft an improvement
roadmap.
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Conduct interviews with stakeholders, application owners, IT teams, and infrastructure
teams

Deep dive into understanding your business objectives, challenges, and requirements
Review Microsoft licenses to optimize usage and compliance

Identify gaps and opportunities for improvement within your current setup

Conduct SWOT analysis to identify strengths, weaknesses, opportunities, and threats
Assessing potential risks associated with the current infrastructure, processes, and
procedures, including security risks, compliance issues, and operational risks

Comparing the current state of the business or infrastructure with desired future state or
industry best practices to identify any gaps that need to be addressed

Create a detailed report encompassing the current state, challenges, risks,
recommendations, and a strategic roadmap for future initiatives

Conduct a presentation to the internal IT team, providing them with a comprehensive
overview of the assessment findings

Detailed presentation of the assessment report and executive briefing to key stakeholders
Next steps
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About iC Consult

The Leader in
Identity-driven
Cybersecurity

IC CONSULT

iC Consult is the world's leading independent consultancy, systems integrator, and managed
services provider for Identity & Access Management with more than 850 employees worldwide.

We are committed to excellenceand innovation, and with the best-in-classtechnology in the
IAM space, we provide our customers with next-level cybersecurity solutions. Our service
portfolio covers Managed Services for IAM including advisory, architecture, implementation,
integration, support, and operations.

iCConsult is headquartered in Germany with offices in Switzerland, Austria, France, Belgium,
Spain, Bulgaria, the UK, the U.S., Canada, India, and China. The world’s largest brands trust in our
expertise, to secure and manage their most valuable assets: their identities.

Learn more at

iC Consult Group GmbH | LeopoldstraBBe 252b, 80807 Miinchen | sales@ic-consult.com



