
DIGITAL PRODUCT DEVELOPMENT

DO YOU NEED TO START DEVELOPING A 
PRODUCT BUT AREN'T READY TO GO ALL-IN ON 

AI YET?



WHAT SETS US APART IN 
SCALING AI-POWERED 
SYSTEMS



THE KEY TO SUCCESSFULLY ADOPTING AI IS ENSURING 
CONSISTENCY IN THE PRODUCT DOCUMENTATION AND 

INFORMATION USED TO TRAIN AI MODELS.

AT BAUFEST, WE USE AI TO VERIFY THE ACCURACY AND 
COMPLETENESS OF ALL PRODUCT INFORMATION 

REPOSITORIES. WE BUILD CODE BY FEEDING SOFTWARE 
DEVELOPMENT TOOLS WITH PRECISE, OPTIMIZED 

FUNCTIONAL AND TECHNICAL INFORMATION.



WHAT SETS US APART

WE IMPLEMENT AI AGENT STRATEGIES TAILORED TO 
EACH STAGE OF DEVELOPMENT, MAXIMIZING THEIR 

IMPACT THROUGHOUT THE PRODUCT LIFECYCLE.

WE COMBINE THE PRECISION OF DETERMINISTIC 
APPROACHES—TO ENSURE QUALITY AND RELIABILITY IN 

ENGINEERING TASKS—WITH THE CREATIVITY OF 
GENERATIVE AI, WHICH ALLOWS US TO DEVISE NEW 

FEATURES, CHALLENGE ASSUMPTIONS, AND 
CONTINUOUSLY EVOLVE THE PRODUCT.



METODOLOGÍA DE TRABAJO

• We implement the brand 
manualInitial product definitionFor
the MVP stories:
• Refine
• Design
• Build
• Test
• Deploy

(using generative AI) following the 
lifecycle defined by Baufest and the 
client

• We set up the development 
environment, including all the core 
artifacts for the IC/DC lifecycle.

• We implement the canonical 
architecture using the predefined 
stack.

• We implement the technical features 
that support the MVP:
• Security – Authentication and 

permissions
• Responsive navigation 

TECHNICAL SETUP

• We operate the platform with a small 
team using the new AI-driven operating 
model.

• We have implemented the following 
integrations:

• Data analytics
• Internal systems
• External entities

• Omnichannel capabilities
• Functional evolution of the platform 
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FUNCTIONAL SETUP
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EVOLVING WITH GENERATIVE AI
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