
APPLYNG AI TO 
DOCUMENT MANAGEMENT 
FOR MORE EFFICENT 
OPERATIONS

BAUFEST SMART DOCS



BAUFEST SMART DOCS

CRITICAL INFORMATION 
ACROSS  MULTIPLE 

FORMATS & SOURCES
Duplicated, outdated, or 
lost information due to 

the difficulty of 
consolidating systems, 
emails, files, or images.

HIGH RISK OF NON-
COMPLIANCE

Unmanaged expirations, 
human errors, complex 

and constantly changing 
regulatory frameworks, 

and lack of overall visibility 
into risk exposure.

SLOW & TIME-CONSUMING 
PROCESSES

Manual document search and 
review, dependence on 

experts, and sampling-based 
processing due to lack of 

scalability.

DOCUMENT MANAGEMENT: 
AN INVISIBLE BRAKE ON OPERATIONS



BAUFEST SMART DOCS

WHAT IS BAUFEST SMART DOCS AND HOW CAN IT HELP YOU?

WHAT CAN IT HELP ME DO?

WHAT TYPE OF DOCUMENTS DOES IT MANAGE?

Apply AI to document management

DOES IT ADAPT TO MY NEEDS?

Validate and apply expert knowledge to document analysis 
in seconds, execute actions, trigger workflows, generate 

reports and metrics, among others.

Multiple formats and sources.

Yes, it is a customized solution for each business and process.



FINANCIAL SERVICES INSURANCE

EQUIPMENT – CERTIFICATION & 

MAINTENANCE
LEGAL

Intelligent management of 
automated responses to legal 
requests, contracts, key clause 
extraction, and risk alerts.

Automation of critical document-driven 
processes (onboarding, compliance, 

credit), reducing operational time, 
regulatory risk, and back-office costs.

Document control of equipment, technical 
certifications, and mandatory maintenance, 

with preventive alerts and full traceability.

Automatic processing of policies, 
claims, and related documentation, 
validating coverage, critical dates, 
and data consistency.

DIFFERENT RISKS, ONE COMMON NEED

BAUFEST SMART DOCS



HR DOCUMENTATION AUDIT & COMPLIANCE

PROCUREMENT & SUPPLIERS FINANCE & ACCOUNTING

Intelligent processing of invoices, receipts, 
and financial documents, validating key 
data and facilitating controls and audits.

Document management of the 
procurement and supplier lifecycle: 

contracts, authorizations, certifications, 
and evaluations, with automatic 

requirement control.

Centralization and automatic analysis of 
evidence, policies, and reports for internal 
and external audits, reducing compliance 
risks.

Administration of employee records, 
employment contracts, and certifications, 

ensuring regulatory compliance and 
expiration tracking.

DIFFERENT RISKS, ONE COMMON NEED

BAUFEST SMART DOCS



EVOLVING . BUSINESS .  TOGETHER

CASO DE ESTUDIO

INTELLIGENT MANAGEMENT OF LICENS & PERMITS
THE COMPANY

Leading retail 
company in LATAM

CASE STUDY



CASO DE ESTUDIO

CASE STUDY

INTELLIGENT 
MANAGEMENT OF 
LICENSES AND 
PERMITS
The legal department had slow, 
manual administration 
processes, generating errors and 
delays that impacted store 
openings and operations.

350 users in manual operation

1500 document types/formats

6.000 docs = 1.800 hours = USD 18.000 per month 

+100.000 to analyze the historical data = USD 1 MM

+20.000 stores



CASO DE ESTUDIO
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CASE STUDY



CASO DE ESTUDIO

OUR 
SOLUTION

Advanced information extraction through OCR

Integration with your application & systems

AI in all processes

Based on Azure AI Document Intelligence

Focus on Prebuilt Layout 

CASE STUDY



CASO DE ESTUDIO

INTELLIGENT MANAGEMENT OF LICENSES AND PERMITS

Control over 100% of 
documents, no 

sampling

60× faster: from 18 
minutes to just 17 

seconds

Nearly zero fines and 
closures

Daily control of all 
stores

IMPACT RESULTS

CASE STUDY



CONTACT US TO EVOLVE YOUR BUSINESS TOGETHER

LIMA
Av. Paseo de la República 5895, 
Piso 11, Miraflores
Lima, 15074 | Perú

BUENOS AIRES
Franklin D. Roosevelt 1655,
CABA
C1428BNC | Argentina
Tel.: +54 (11) 4118-8080

SEATTLE
10400 NE 4th St, Bellevue, 
Seattle, WA 
98004 | USA

MIAMI
777 Brickell Ave Suite 1210
Miami, Florida
FL 33131 | USA

SANTIAGO DE CHILE
Cerro el Plomo 5630, Piso 13, 
Las Condes
7580637 | Santiago de Chile

MONTEVIDEO
Bulevar España 2253, Piso 6B, 
Montevideo 
11200 | Uruguay

CIUDAD DE MÉXICO
Av. Paseo de la Reforma No. 296, 
Piso Int. 104 & 112 24, Col. Juárez,
Alcaldía Cuauhtémoc,
Ciudad de México | México

MADRID
Carrera de San Jerónimo, 15, 
28014
Madrid | España
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