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Do you need to avoid interruptions, be sustainable and adapt quickly to changes in
customer demand? We help you capture and use data from across the supply chain
to have real visibility into your business and improve decision-making.

CONTROL YOUR BUSINESS INTELLIGENTLY

A control tower incorporates Al to enhance the visualization of business metrics and
prescriptive and predictive information from the entire supply chain and business ecosystem
in a single personalized dashboard, allowing problems to be solved in real time, anticipate
problems, and even eliminate them before they occur.

OUR PROPOSAL

We implement the Control Tower that your
company nheeds, applying our technological
capabilities and experience in the Mass
Consumption, Retail, and Industrial
Manufacturing industries.

TECHNOLOGY PLATFORM

We designed and developed a scalable
consolidation, visualization and
management platform that integrates data
from the business and its ecosystem allowing

agile analysis of information. BENEFITS

INTELLIGENT MANAGEMENT MODEL

We define metrics for the different business
processes that allow us to understand, prioritize
and solve critical problems in real time and
optimize decision making with Al and Business ~ — Silo elimination with increased

— Greater flexibility and prioritization of
responses based on customer events.

Intelligence techniques. information collaboration.

CONTINUOUS IMPROVEMENT — Greater use of resources to avoid waste.
Our Business Transformation team analyzes

metrics to rethmk and ;treamllne processes > Increased efficiency and better demand
in search of continuous improvement. management.

To learn about our success stories developing the
Supply Chain Control Tower.
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