COMPETITIVENESS

MARKET

KNOW

Potential unknown clients;

Potential and actual clients non-visited or non-approached;

ET
At ls Potential or actual clients non-budgeted or non-quoted;

GRANTED
Potential or actual clients with loss proposals;

Products or product lines non-offered or non-sold;

RECEIVED

Non received or delayed.
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PRODUCTIVITY O.E.E

INSTALLED CAPACITY

PLANNED UNAVAILABILTY

Installed Capacity;

UNPLANNED UNAVAILABILITY _ _ .
Predictive and Preventive Maintenace, Setups and regulations;

WORKING TIME _ _ _
Corrective Maintenance, minor stoppages, downtime and losses;

EFFICIENCY
Rhytm variation (5tandard vs. Real);

PRODUCTIVITY
Balance and Rework;

QUALITY

Non-quality, rejections, scrap and wastes.




CHECK

| ] Business 5 Business | REPORTS Resporls:ilblllty
| Need | Rules ! Matrix
— e
I 1 ! ] Detailed transformation,
|| Cause Analysis
| I i Goals
I um') I 5 v
| 8 =T ;
I W 8 | ! DASHBOARDS > Action Plan
= ! !
I g I Specifications |
| J Visual transformation, PROCESS
| I 5 [ ; Sight management —
I , * : v Produtivity
N——T Definition | » ProcessFlows —» Definition Management
: ; Audit
MANAGEMENT
___________________________________________________________________________________________________________________________________________________________ INFORMATION AND RESULTS
Adjusted
H Information
o = !
1
| '
I
| z 1 PEOPLE
| g : PowerApps > Flow N —P Power BI Planner People with
< I: Compromise
128
il
EER
g I
| = lrh
I Q1 I
| = {
- _'

e et el




