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We deliver digital services that help our customers with strategic execution through proactive

advisory and the implementation of innovative digital solutions:

Solution Delivery

Business development & Process Program & Project

optimization
Enterprise architecture
consulting Cloud & Data

management
Solution design & development
Agile delivery teams
strategy Organization & Change Testing, QA & Deployment
management

Technology & Platforms

WELL-ARCHITECTED REVIEW ASSESSMENT

Let Immeo analyze your cloud infrastructure and your mission-critical workloads for
optimized cloud operations.

Immeo's Well-Architected Review Assessment gives the business the ability to
understand the value behind a well maintained, secure and optimized cloud
environment.

Immeo's Well-Architected Review based on Microsoft Well-Architected Framework
is used to efficiently validate your existing architecture against defined best
practice.

The assessment is designed to provide clients with high-level guidance and best
practices to assist them design, maintain and improve secure, scalable, reliable,
cost-optimised, and operationally proficient applications in Azure.

Strategy Adoption Management
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BUSINESS BENEFITS AND OUTCOME

Digital Excellence
Organizational onboarding
Platform training & Enablement
Analytics & Insights
Personalization & Automation

Managed Services
Proactive monitoring
Application Management
Cloud Operations Service
& Support (24/7) DevOps

Experience optimization

Assessment includes:

Introduction workshop
Definition of application
workloads and scope of the
assessment

Conducting the Well Architected
review to assess the as-is level
of maturity

Identification of findings and
recommendations

Definition of Cloud Operating
Model and service blueprint for
the required change

Definition of a Minimum Viable
Cloud Landing Zone.
Presentation of report, incl. cost
for Managed Cloud Services

Operational Excellence

Run and monitor application workloads
efficiently to deliver business value and to
continually improve supporting processes
and procedures.

Security

Secure platform, applications and infor-
mation, while delivering organizational

value through risk assess-ments, threat

prevention and mitigation. strategies.

Cost optimization

Avoid or eliminate unnecessary
cost or inefficient use of cloud
resources.

Performance efficiency

Use computing resources efficiently and
cost-effectively to meet platform and
application requirements, to maintain
efficiency as demand for changes and
technologies change.

Reliability

Build a resilient platform for applications to
recover from infrastructure or service failures,
efficiently acquire computing resources and
reduce and mitigate disruptions.




We create digital
solutions that empower
people and business
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IMMEO MANAGED SERVICES

Service offerings overview
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CLOUD CONSULTANCY SERVICES

Immeo provides a variety of consultancy services in order to assist the customers, no matter where they are in their cloud journey.

Cloud Migration
and Transition

Security and
Performance
Testing

Diagnosis and
Troubleshooting
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Service
Desk

Well-
architected
Review

The Well-Architected Review Assessment report is based on Immeo’s standardized methodology, delivering a comprehensive report
defining the actionable findings and recommended guidance for key architectural pillars and how to resolve associated architectural issues.

The report will outline and recommend a service blueprint for the required change in the platform. Furthermore, the report will define
and recommend a Minimum Viable Cloud Landing Zone.

The report will finally contain a description of a recommendation to a cloud operating model regarding managed services for hosting,

supporting, maintaining and optimizing your application workloads and solutions on Microsoft Azure.
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COMPANIES, WE HAVE HELPED

lvan Beltoft
Partner

Email: ibe@immeo.dk
Phone: +45 2222 0252
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Scope, terms and pricing of services are agreed and regulated in the respective agreement with the client. Please contact us for an

introduction to our service catalogue and a detailed Service Level Agreement.




