


OVERVIEW

This complimentary 1.5-hour workshop is designed to help your organisation assess its current AI
maturity, align AI initiatives to business goals, and explore how Microsoft AI Solutions can accelerate
productivity and innovation. Delivered by Decision Inc.’s AI Strategy experts, this session is ideal for
organisations looking to move from experimentation to scalable AI adoption. 

WHO SHOULD ATTEND?WORKSHOP DELIVERABLES & OUTCOMES

To ensure meaningful outcomes, we recommend
participation from: 

AI ADOPTION ASSESSMENT 

Evaluate current AI usage across business functions
Identify gaps in strategy, skills, governance, and
technology 
Benchmark AI maturity using Decision Inc.’s proven
framework 

COPILOT OPPORTUNITY MAPPING

Explore Microsoft AI solutions capabilities across
M365, Dynamics 365, and Power Platform 
Identify high-impact use cases tailored to your
business context 
Prioritise initiatives based on business value and
feasibility 

AI STRATEGY ALIGNMENT

Align AI initiatives with strategic business objectives 
Define success metrics and governance principles 
Recommend next steps for scalable AI implementation 

STAKEHOLDER ENABLEMENT

Build foundational AI literacy across key business and
IT stakeholders 
Discuss change management and adoption strategies 

Chief Operating Officer / Business Unit Heads – to align AI
with business strategy 
Chief Information Officer / IT Managers – to assess
technical readiness 
Head of Data / Analytics – to evaluate data infrastructure
and AI capabilities 
HR / Change Management Leads – to support AI adoption
and enablement 
Security / Compliance Officers – to address governance
and risk 

NEXT STEPS (BILLABLE OPTIONS) 

Following the workshop, Decision Inc. can support your
AI journey through: 

AI Strategy Playbook Development – tailored roadmap and
governance model 
Microsoft AI Solutions Implementation Services –
deployment, configuration, and training 
AI Launch Hub Engagement – fast-track your first high-
impact use case 
AI Literacy Enablement Programs – workshops and
training for broader teams 
Data & Analytics Platform Modernisation – prepare your
environment for GenAI 
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