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Interpret Information. Intelligently, Insightfully.

Enhance your business 
through intelligent 
document processing 
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Organisational Building Blocks

Our Purpose
Interpret Information Intelligently, 
Insightfully

Our Mission
To be a meaningful player in SaaS 
based Intelligent Data Processing 
(IDP) market by 2028

AI/ML powered document 
analytics Web 3.0 SaaS 
company providing solutions 
for Enterprises(B2B)

Growth Mantra
Platform. People. Partnerships. 
Profit

Customer Intimacy
All our decisions are made 
keeping our customers in mind

Happy People
Ensuring that our employees
& customers are happy

Trust
Trust others and build trust 
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Excellence
Focus on Excellence, Skill 
Development and Continuous 
Learning

Core Values: TECH
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Problem statement: Manual processes and resulting losses
Organizations are losing millions of dollars due to manual document processes

Organisations want
to drive revenue, 

reduce costs, create
a differentiated 

customer experience 
and transform the way 

they do business. 
Regulatory and 

compliance 
challenges further 
add to their woes

Regulatory & 
compliance challenges

Operational 
inefficiencies

Poor customer 
experience

Dwindling business 
outcomes

US $25 Million to US $42 
Million – Large banks annual 
spend

Basel IV may increase the cost 
of doing business by up to
50% in 2023

High cost of training manpower 
and building expertise

Reputational risks and high 
legal costs

4 billion sheets of paper
in documentary trade –
(International Chamber
of Commerce)

50-60 sheets of paper in each 
set of documents

1 hour to 2 weeks for manual 
scrutiny

18 minutes is the average time 
to search and find a paper-
based file

Goes up to 120 minutes
if the file is misplaced

Employees spend almost 150 
man-hours searching for files

Legacy and laggard type 
approach

Loss of revenues

Decreased profitability

Increased competition
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The world order is

Changing

Technology

Agility Every company has to become more like a technology company and be agile

An integrated strategy with clear transformational goals, modular technology and data 
platform

Enable existing business models by integrating advanced technologies

Strategy
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SURE Solutions 
Quantifiable outcomes

A

B

C

Basis internal time-motion 
studies and other estimates

Improve Business Outcomes by 10x 

Enhance customer experiences (CX)

Improve Operational Efficiency
by improving TAT upwards of 60%

Reduce Regulatory Compliance cost
by upwards of 40%D
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Introducing Secure Unified Responsive Engine
(SURE) solution
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SURE is a patent pending AI/ML 
+NLP Engine that scans, extracts, 
processes, contextually classifies
and digitizes structured and 
unstructured data from documents 
in many file formats

It is not just about 
technology - It is about 
the IMPACT of 
technology

On
Premises

Private 
Cloud

Public
Cloud

SURE helps organizations/ 
leaders/teams to
Make quick, insightful decisions based
on previously vetted documents via
a paperless interface
Scrutinize and analyze complex 
documents with accuracy and confidence 
to provide contextual analytics
Reduce the time taken to process 
documentation from hours to less
than 10 minutes

Business 
documents
Bank Documents

Invoice

Project Drawing

Employee

Forms

Survey Responses

Legal Contract

Multiple
Formats
PDF

Spreadsheet

Image

Sensor

Audio

Video
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How our solutions make an

IMPACT

Role-based access allows 
users to perform various 
roles as Maker, Checker, 
Approver
Hierarchical role-based 
access allows users to use 
online collaboration tools

Read and understand 
massive repositories
of documents
Contextual language 
search from repositories 
results in document
and clause management 
within 30 seconds
Train by dragging and 
dropping new documents, 
templates, images and files 
in different formats with
1 click (Low code – No 
Code)

Extend SURE engine
for other document 
intensive tasks across 
subsidiaries, member 
banks, vendors and other 
entities 
Multi-lingual: Easily 
trainable to read and 
process documents
in multiple languages 

Neural Network based 
data extraction and data 
processing for high 
performance and accuracy

Workflow to manage 
queue of documents
with status tracking and 
reporting

Consistent checks across 
documents 
MIS data reporting
and full audit trail

AI engine identifies
and shows matches or 
exceptions with high 
confidence level
Configurable business 
rules for data 
contextualization
Advanced capabilities to 
scrutinize, verify and vet 
documents easily and 
accurately

Advanced tech: Deep 
Learning, Natural 
Language Processing 
(NLP), Machine Vision
and Machine Learning 
(ML) with Web 3.0
approach
Modular, APIs, 
microservices 
architecture: Proven 
capabilities to interface 
with upstream and 
downstream systems
Continuous AI training 
and accuracy calculation

Insightful AI Multi-role Process-centric Authentication Compliance Technology
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SURE
Platforms

1

4

2

3

SureMatch SureXtract

SureAutomate SureFlow

SureMatch
Scrutinize, verify
and vet documents
in minutes

SureXtract
Extract any data 
from any document 
intelligently

1 2

SureAutomate
Intelligently 
augment RPA tools

SureFlow
Build your own 
business process 
workflows

3 4
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SureTons (Micro-services) backbone
Snapshot
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SureTons

SureMatch

SureAutomate

SureXtract

SureFlow

Platforms Modules/Solutions

Credit  
Sanction 

Packing  
Credit

Risk  
Profiling

ESG, M&A, 
Legal 

Corporates

Hospital 
Documentation

Contracts 
Forward

LC
Import/Export

Annual Reports
Finance Statement 
Extraction

SurePeople
Knowledge 
Management 

Healthcare

Currencies  
Buy/Sell

Bills
Import/Export

Contract
Vetting

Bills
Automation

Insurance
Documentation

Remittance 
(In/out) ward

Treasury   
Automation

BG
Vetting

ESG
Extraction

Logistics
Automation

25+
Specialised solutions for 
BFSI using SureTons

20+
Solutions across sectors 
using SureTons

SureTons catalogue is 
growing fast!

450+
Technological & Functional
microservices … - SureTons

Flexible, Agile, Modular, 
Scalable, Easy to deploy 
and monetizable



Impactsure 10

SureSuite: Integration with  
upstream and downstream 
AI based solutions and Seamless Integrations with 
Workflows (BPMN), CBS, Customer Master, Trade 
Finance systems, SWIFT Network.

1

2

3

4

4

3

1

2

Trade Finance

Credit & Loans 
Documents

ESG

Treasury & Investments

Workflows / BPM

Core Banking 
Systems

Trade Finance 
Systems

SWIFT Network

SureTons can augment 
further capabilities 

required by the bank by 
easily integrating with the 

current systems in the 
Bank
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Building Blocks - SureTons

SureMatch
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Encryption

MS Word

Split & Merge Doc Maker
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SureMatch – BG Vetting Structural view
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Building Blocks - SureTons

SureMatch
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Spell PDF

Encryption

Rule Engine 

Split & Merge CBS Integration
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SURE Engine
SureTons
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SureMatch – LC Issuance Structural view
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Building Blocks - SureTons

SureXtract
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Split & Merge Port to Port
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SureXtract – Structural view
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SureMatch – Functional structure 
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SureXtract Invoice
Sample screenshot
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SureXtract Annual Report / Financial Statement 
Sample screenshot
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SureXtract ESG
Sample screenshot
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International Awards & Recognition
Global awards for - Innovation, Unique Differentiators & Scalability!

Case studies have been published by globally reputed journals and more…
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The Leadership Team 
With experience, passion & commitment

Dharmarajan Sankara
Subrahmanian
Founder & CEO
27 years of leading corporates 
and start-ups successfully
and profitably

Ashish Mohan Jha
Co- Founder & COO
18+ years in software product 
management, holder
of 2 patents

Kingshuk Chakraborty
CBO – Global 
Partnerships, Strategy
27 years as a banker, country 
head, PE adviser and venture 
capitalist

Subramaniyan
Neelakandan
Founder & CTO
26 years of building solutions
in many domains, holder
of 12 patents

Mukund Chengapa K
Head- Marketing & 
Solutions
22 years in creating business 
solutions for niche target 
markets

Jay Shah
Head- Finance & Accounts
18+ years in corporate finance, 
accounting and entrepreneurship

Vinu Pillai
Head- Human Resources
22+ years in building 
organisations with values-driven 
people-first cultures 

Shaiilesh Dalvi
Chief Legal Counsel 
20+ years in corporate law, 
information security, data 
privacy and patent laws

Muralidharan
Ramachandran
Advisor & Global Head, 
Strategic Initiatives
34 years of global multinational 
experience, 20+ as a C-suite 
leader

Ramasubramanian S
President- Banking 
Operations
25+ years in banking technology 
managing complex global 
operations

Raja Nidasanametla
Head- Sales & Business 
Development
18+ years in BFSIs & start-ups 
scaling business growth 

Harshit Jain
Member, Board of Advisors
35+ years in Banking, 
Technology across geographies 
in APAC
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