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Fleet Management

AMicrosoft-Based Fleet Management Solution Connecting
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Vehicle Allocation, Driver Compliance, Maintenance Operations,

Asset Lifecycle Management, And Fleet Intelligence.

Fleet operations become difficult to govern when vehicle requests; driverrecords,
assignments, maintenance activity, and compliance documentation are managed across
spreadsheets, emails, and disconnected systems. This fragmentation limits operational visibility
across asset availability, driver eligibility, service requirements, and overall fleet readiness.

Imperium Fleet Management consolidates these processes within a unified, governed
operating environment built on Microsoft Power Platform. Fleet teams can manage vehicle
requests, validate drivers, allocate available assets, coordinate maintenance, andretain
complete assignment and service histories within a connected data model.

Document and license tracking, automated approvals, maintenance workflows, operational
dashboards, vehicle recommendations, compliance alerts, and asset health indicators support
governed fleet execution fromrequest through return.

Process

Imperium Fleet Management Connects Employee Self-Service, Fleet Administration, Maintenance
Execution, And Vehicle Records Through A Single Governed Workflow:

Fleet Management Team

Workspace Connected Vehicle Record

FleetManagement Portal

Employees submit vehicle requests,

maintenance requests, andlicense

Fleet Management Team validates driver
eligibility, enforces compliance controls,
processes approvals, allocates vehicles,

Requests, drivers, assignments, mileage,
maintenance history, compliance records,
andreturn details remain connected to the

updates through a self-service portal.
and manages assignments, maintenance, vehicle acrossits |ifecyc|e_

andwork orders.
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Fleet Portal & Request Initiation s

Employees access the Fleet Management Portal to submit vehicle
requests, maintenance requests, andlicense updates. Eachrequest
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captures the business purpose, vehicle requirements, assignment

period, driverinformation, and supporting documents. Once pad
submitted, therequestisroutedto fleetmanagement forreviewand o=
processing, while automated email notifications keep employees

informed of acknowledgement and status updates throughout the

process.
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Request Validation & Driver Compliance
je=mm
Fleet management reviews incoming requests, validates vehicle @ woee

My Request Detalls

requirements, verifies driver eligibility, and confirms license
compliance before proceeding. OCR-assisted document

processing extractsinformation from uploadedlicenses and
supporting records, while embedded validation rules help ensure
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only compliant and authorized drivers can move forward for vehicle

allocation.
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Vehicle Allocation, Asset Profile & Assignment |-
o o ©

eeeeeeeeeeeeeeeeee

History

ot Lines

General  Document  Eligibility Check ~ Vehicle Assignment ~ Related

Fleetmanagement reviews the approved request, validates driver
eligibility, confirms asset availability, and assigns the most suitable
vehicle based on operational, utilization, and compliance
requirements. The assignment remains linked to the vehicle profile,

where teams cantrack asset status, mileage, utilization, assignment
history, inspections, maintenance activity,and servicerecords |-

across the vehicle lifecycle. |
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Fleet Management

= <« |B|O save @ Save&Close -+ New [ Deactvate [ Delete () Refresh € CheckAccess 2, Assign 2 Flow “ @8 Word Templates Run Report

1C6SRFJT2PN123433 - Unsaved ° Fareesa Siddiqui
8 wner
fiton Asset 0
e Overview AssetDetails Assetimage Service History ~ Assignment History ~ Related 73
g E} Form assist
B Quote Lines
General 1 Asset Depreciation
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VIN * 1C6SRFIT2PN123433 Depreciation Type Straight line
Request Management
Registration Number 1TK345 Useful life 6 Years
B Requests
Vehicle Name
B Do 1C6SRFITZPN123433 Purchase Cost 54,000
Body Type SW x el Disposal Value 12,000
Resou i
A8 Characteristics Vehicle Madet Grand Cherokee L Annual Depreciation &
@ Bookable Resourc... Mileage " 22000
A8 Resource Charact.
City MPG -
B8 Resource Categor... No v
Highway MPG 25
Asset: & 29
Passengers L
& Vehicles

Monthly Insurance Cost
%, Asset Assignment... Ownership Type © Owned Y

Policy Doc 0
Fleet Operation Organization T AsA x pel
Vehicle Make s v

Vehicle Health Details

[ Maintenance Req...
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Maintenance Requests & Work Order
Management

Employees canraise maintenance requests through the portal.
Fleetmanagementreviews the request and manages »«

inspections, repair activities, service status, and work orders
against the affected vehicle, preserving acomplete =

maintenance history withinthe asset record. =
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Fleet Intelligence & Operational Insights

Fleet management teams use operational dashboards and Al-
powered fleetinsights to monitor vehicle availability,

B Fleet Al Agent

assignment history, license status, maintenance activity,

compliance exposure, asset healthscores, andrecommended ... €
actions. Vehicle recommendations support allocation of
decisions, while operational summaries help identify priorities
acrossthe fleet.

Governed Vehicle Allocation

Why
Imperium Fleet
Management?

Apply approval controls, driver eligibility validation, license
compliance checks, and asset availability reviews before
vehicles are assigned, supporting consistent enforcement

of fleet policies across the allocation process.

Connected Asset Lifecycle

Maintain assignments, utilization, inspections, maintenance activity, work orders, service history, and return

records against a unified vehicle profile, providing end-to-end asset traceability and lifecycle visibility.

B Integrated Maintenance Execution

Connect service requests, breakdown maintenance, inspections, repairs, work orders, and resource
scheduling within the same operational framework, aligning maintenance execution with broader fleet

operations.

B Operational FleetIntelligence

Leverage conversational fleet queries, vehicle recommendations, compliance monitoring, asset health
scoring, and operational analytics to supportinformed allocation, utilization, and maintenance

decisions.

B BuiltInto Microsoft, Not Bolted On

Built on Power Apps, Dataverse, and Power Automate, the solution keeps fleet data, workflow

orchestration, reporting, and future process extensions within the Microsoft ecosystem.

B Operational FleetIntelligence

Use conversational fleet queries, vehicle recommendations, compliance alerts, health scoring, and

operational summaries to support allocation, maintenance, and utilization decisions.

B See How Imperium Fleet Management Can Extend Microsoft Power Platform

into a governed enterprise fleet environment for vehicle allocation, compliance management,

maintenance execution, and asset lifecycle visibility.

Give Every Vehicle a Connected Operational History

See how Imperium Fleet Management can extend Microsoft Power Platforminto a governed
fleet environment for vehicle allocation, compliance management, maintenance execution,
and asset lifecycle visibility.

Request a Fleet Management Walkthrou
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