
Ready to unlock your business's potential and embark on a journey of digital transformation. 

Book a call with our experts today. 

Contact Now

Introducing an envisioning and planning assessment that employs Power Platform to help your business identify, plan, 

build and execute business transformation strategies. From discovering unique areas of implementation to road 

mapping the next few years of your technological future, we can bring the highest ROIs of any technology product in 

years. We will empower your company to expand and adapt all departments to make sure your company is future 

proof. For what would normally cost tens of thousands of dollars, we are able to leverage our unique relationship with 

Microsoft to achieve this comprehensive consultation for free. Leaving this journey, your company will be prepared to 

take on this new future with Imperium there for you every step of the way.

Overview

Roadmap and Timeline

Kickstart your Digital Transformation Journey with Our Tailored Package

Standard

$55,000

Envision Workshop X

Solution Assessment X

CEO set up X

Business Value Assessment X

Tailored Demo X

Future Roadmap and Application X

Week 1Week 0 Week 2 Week 3 Week 4

Envisioning

Workshop

Business Value 
Assessment

Solution

Assessment

Future roadmap 
and application

COE kit Setup 

(Power Platform Training)

Tailored Demo

Example Video

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Mauris massa tellus, eleifend vel orci vel, pulvinar porttitor 

lacus. Quisque tincidunt diam id quam luctus, ac faucibus 

massa laoreet. Donec nec euismod augue. Vestibulum 

neque vestibulum, purus non blandit posuere. 

Start by finding the 

transformation strategy that’s 

right for you. Define and 

prioritize your strategy using 

development activities, then 

foster ideation and drive 

decision making.

Envisioning

workshop

Inspire

01

Solution

assessment

Quantify the value of your 

business transformation with 

an executive-ready proposal 

including business and 

technological impact.

Design

02

Solution

demonstration

Help others across your 

organization see the value in 

your business transformation 

story by creating visual assets 

and immersive experiences.

Empower

03

Future proofing 
and application

Execute your strategy and 

ensure a smooth launch with 

the right resources —and 

then measure its success.

Achieve

04

Catalyst
The Roadmap to Digital Success

Embrace a 100% paid model without 

pre-commitment to products. Through 

expert risk and a business value 

assessment, expect substantial cost 

savings and a robust return on 

investment (ROI) as your digital 

transformation aligns precisely with 

your business objectives.

Cost Efficiency and 
High ROI

Remove fog from your future with a 

tailored technology roadmap. Our plan 

allows seamless technology integration, 
minimizes disruptions, and keeps your 

organization in the digital realm. A clear 

roadmap enables efficient resource 

allocation, guaranteeing a guided and 

successful digital transformation 

journey.

Strategic Clarity

Access wealth of technological 

expertise and innovative insights to 

explore new avenues of technological 

leverage. Identify emerging trends to 

swiftly adapt to market shifts and 

optimize core business processes. 
Enable your organization to maintain a 

leadership position in industry for 

sustained growth and enduring success.

Enhanced Agility and 
Innovation
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Our Customer Success Stories

Government

Imperium Dynamics developed a 
legislation tracking system and 
customer portal to streamline R&R 
Partner’s reporting process for improved 
client satisfaction and operational 
efficiency.

R&R Partner

Government

The company had redundant data and 
process across multiple systems, which 
caused inefficiencies in their 
scheduling and reporting processes. 
There was also limited access to live or 
historical data for management and 
sales teams.

Maritime Industry

Government

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad 
minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut 
aliquip ex ea commodo consequat.

Save Health

Save

Health

Frequently Asked Questions

The Catalyst Package is suitable for companies of all sizes, including small and large enterprises. It is particularly beneficial for 

companies facing challenges in identifying their future roadmap.

Is the Catalyst Package suitable for businesses of all sizes?  

The process of implementing catalyst package is streamlined if the organization has dedicated team for this initiative. The 

primary time-consuming aspect lies in identifying business use cases and avenues for business improvement.

How challenging is the implementation of the Catalyst Package in current processes?

How challenging is the implementation of the Catalyst Package in current processes?

Who should be involved in the Catalyst Package initiative? 

Who should be involved in the Catalyst Package initiative? 

Imperium Envisioning

and Assessment Program
Enabling Digital Transformation through 

the IDEA Framework

Consult Now

http://trendsdemo.blogspot.com/2015/04/europe-investment-banks-resilient-in.html
http://trendsdemo.blogspot.com/2015/04/europe-investment-banks-resilient-in.html

