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Impernum Project
Management

Efficiently manage project workflows, resources, and
approvals with Imperium's Project Management solution,
designed to streamline complex project operations with ease.

Built on Microsoft’s Power Platform, this robust project management solution helps
organizations plan, execute, and monitor their projects efficiently. From allocating
resources to managing change requests and forecasting project outcomes, our
project management solution simplifies every step, ensuring your team stays
productive and aligned.

Configure Projects and Link Business
Processes

Features

Configure projects, define business processes, associate phases and
assign durations seamlessly. Link the work plan with the project,
ensuring that details such as resources, timelines, and roles are easily
populated.

Resource Allocation and Planning

Real-time Submission and Forecast
Tracking

Effortlessly assign resources to the work plan and

populate roles, and hourly rates for each phase of the project. Track real-time submissions from your team as they log hours against

Resource allocations can be reviewed and adjusted as work assigned tasks. This datais fed directly into the project management
progresses, ensuring the right people are allocated to the interface, clearly comparing estimated and actual hours. Color-coded
right tasks. Configure weekly email notifications to inform alerts make it easy to spot discrepancies, enabling swift adjustments
resources about their allocations. Business processes within and forecast updates to keep projects on track.
projects are color-coded for better visibility and

management, with templates available for recurring resource

plans—saving valuable time in setup.

)

Change Management: Change Order
Requests & Scope Adjustments

Approval
Workflows

Handle changesin scope or timeline effortlessly with Manage approvals with a streamlined workflow that routes Change

integrated Change Order and Change of Scope Requests. Order Requests and Work Plans to the appropriate decision-makers.
Automatically calculate and reflect project deviations in both Whetherit's the Director of Project Management or another
budget and timeline. Scope adjustments are built directly stakeholder, the solution ensures that approvals are documented, and
into the work plan for seamless transitions, ensuring that new changes are applied efficiently, helping projects stay aligned with
requirements are addressed without disrupting the project's organizational goals.

overall progress.

Seamless Integration with Time
Entry Systems

=

Invoicing &
Budgeting

Our solutionintegrates with hourly time-entry systems, Invoicing is automatically calculated based on the hours allocated and

enabling real-time visibility into resource allocations and pay per hour for each resource. This ensures accurate financial tracking
project progress. This ensures accurate invoicing, resource throughout the project. Budgeting features allow for the monitoring of
planning, and smooth project execution. project expenses, providing visibility into cost projections and actual

spending as the project progresses.

Why Choose Imperium's Project
Management Solution?

Real-time Forecasting & Reporting

Automated Resource Allocation

With anintuitive interface, you can easily review forecasted
versus actual project outcomes, allowing for quick

Reduce manual efforts using templates and automated resource
allocation, ensuring your team is always working efficiently.
adjustments to stay on target.

Seamless Collaboration & Change
Management

Empower your teams to work effectively with integrated tools for
managing change requests, resource reallocation, and scope changes—
keeping your projects aligned with business objectives.

Efficient Approval Processes

Automate approval workflows to accelerate project timelines and ensure
that project managers and directors can approve and implement

changes without delays.

Scalability for Complex Projects

Whether your projects involve a small team or large, multi-department
initiatives, our solution scales to meet the demands of any organization,

making it suitable for all industries.

Use Cases for Project
Management Solutions

IT Services Law Firms

Project management is crucial for delivering software solutions,
cloud migration, orinfrastructure upgradesin IT companies.
Imperium's solution helps allocate developer hours, track time
spent on tasks and manage change requests as project scopes
evolve. It ensures that IT teams can stay on track while adjusting
to changing client needs, enabling faster project delivery with
betterresource management.

Construction

Coordinating labor, equipment, and timelines across multiple
job sitesis key inthe constructionindustry.

Imperium's Project Management Solution enables automated
resource allocation and project tracking, minimizing delays and
cost overruns. Real-time forecasting helps project managers
quickly adjust to meet deadlines and stay within budget.

Law firms often juggle multiple cases with strict deadlines,
requiring efficient time tracking and resource management.
Imperium's solution helps allocate legal teams to specific cases,
track billable hours, and manage client-driven changes. This
ensures accurate billing and resource utilization, allowing firms
to handle more cases without sacrificing quality or efficiency.

Consulting

For consulting firms managing client engagements, resource
planningis essential for billing and project delivery. Imperium's
Project Management Solution streamlines the allocation of
consultants to projects, tracks hours worked versus estimated
and simplifies invoicing. This increases billable hours' accuracy
and ensures that projects meet client expectations ontime and
within scope.

Take Control of Your Project Management Today

Empower your teams with a solution that optimizes resource planning, project timelines, and approval
workflows. Contact us today to discover how Imperium's Project Management solution can streamline

your project operations from start to finish.
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