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Microsoft Al Proof of Value

Experience the Value of Al

POV OVERVIEW

Improving's Microsoft Al PoV is designed to help you identify goals and explore
how Microsoft Al solutions can address specific business challenges. Through
hands-on interaction and rapid prototyping, participants gain practical
experience with Microsoft Al solutions and see the potential impact before
moving into a full production rollout. This POV is designed for organizations
seeking to validate Al concepts and experience the benefits of a tailored solution
before a full-scale implementation.

POV OUTCOMES

» Deep dive into business needs and solution requirements

» Hands-on with Microsoft Al tools: Copilot Chat, M365 Copilot, Copilot Studio,
and Azure Al Foundry

» Rapid prototyping and demo of a real-world solution

» Actionable roadmap and recommendations for full Al implementation

¢ Fully deployable Al agent

Key Focus Areas:

* Needs Assessment: Identify business challenges and Al opportunities

» Solution Design: Map out and prototype Microsoft Al solutions tailored to
customer goals

» Technology Exploration: Experience Microsoft Al tools in action

» Vision Demonstration: Showcase the potential of Al tooling for your
organization

DURATION: 4-10 weeks

Week 1-2: Discovery & Design Workshops

Week 3-8: Prototype Development & Iterative Demos
Week 9-10: Final Demonstration, Documentation, and Roadmap

Ready to explore how Al can benefit your organization?
Contact us at microsoft@improving.com to learn more.
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