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Determine the Best Path Forward for Your Legacy Application
Azure Migrate and Modernize for Legacy Applications
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Business Challenges & Need for Modernization

Common Issues Faced by Organizations:

▪ Lack of documentation and SME knowledge

▪ Limited technical and architectural expertise

▪ Evolving business needs requiring strategic modernization

Why It Matters to Organizations:

▪ Difficulty in maintaining and scaling applications

▪ High costs of outdated infrastructure

▪ Increased security and compliance risks
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Our Approach to Modernization
Legacy Migration 

Phased Approach for Legacy Migration:

▪ Discovery & Assessment: Identify system dependencies and 
analyze code and data.

▪ Modernization Strategy Evaluation: Determine best-fit Azure 
services and cloud adoption strategies.

▪ Migration Strategy & Roadmap: Develop a structured 
implementation plan balancing cost, performance, and security.
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AI-Powered Tools & Benefits

Code Explorer & Data Explorer:
▪ Automate and accelerate application analysis
▪ Provide deep insights into code structure, dependencies, and optimization 

opportunities
▪ Enhance migration planning with data-driven recommendations

Key Benefits:
▪ Cost Savings: Reduce operational expenses by eliminating outdated 

infrastructure.
▪ Enhanced Performance: Optimize applications with modern cloud services.
▪ Security & Compliance: Strengthen governance using Azure’s built-in 

capabilities.

How Our Offering Addresses Migration Challenges

Estimated Duration of 2 Weeks
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Engagement Details & Deliverables

Estimated Duration: 4 Weeks

Investment: $40,000

Deliverables:
▪ Solution Assessment Report with findings and recommendations
▪ Azure Migration and Modernization Roadmap
▪ Stakeholder Presentation summarizing key insights and next steps

Estimated Duration of 2 Weeks
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Contact Us!
microsoft@improving.com

www.improving.com
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