[ 01 ] — 8-WEEK ENGAGEMENT

SPEC-DRIVEN DEVELOPMENT ADOPTION

Ship Al Code You Can
1Irust.

Formalize Al-assisted development on GitHub —

versioned, reviewed, and validated end to end.

® TNBEST.CLOUD

spec.-md — versioned

iNBest.

Actions Cl — checks passed 0




[ 001 ] — WHY INBEST i!BeStf

w H ¥y C H O O S E U S

From Ad-Hoc Prompts to Governed Delivery

F@ )

One Source of Truth Reviewed & Validated Real Feature Shipped
Requirements become a versioned spec stored in Specs are reviewed like code and validated through Delivered end-to-end, with an adoption guide and an
your GitHub repository. GitHub Actions CI. autonomy baseline.

|“BeSt @ INBEST.CLOUD



[ 002 ] — SCOPE

WHAT |S
INCLUDED

Diagnostic of current workflow and use-case selection

Team training on the SDD methodology
Hands-on delivery of one real feature on GitHub
Guidance on spec review and ClI validation
Written adoption guide

Team autonomy baseline measurement

Executive readout at close

INBEST.CLOUD

REPO / SPECS / CHECKOUT-FLOW.SPEC.MD

##Requirement

Allow guest checkout with saved address

f#fAcceptance criteria
- [x] Guest can skip account creation
- [x] Address validated before payment

- [ ] Order confirmation email sent

2 reviewers approved

NOT INCLUDED — ONGOING STAFFING - FULL CODEBASE MIGRATION

- TOOLING LICENSES

iNBest.

® MERGED

©® CI checks passed



[ 003 ] — METHOD

Discover

Diagnose the current Al-
assisted workflow and select a

real use case.

SDD ADOPTION PROGRAM

H O W I

T W O R K S

Eight Weeks. Four Phases.

Foundation

Train the team on SDD
methodology, the /sdd

orchestrator, and work modes.

Build

Guided delivery: requirement —

spec — implementation —

validation.

iNBest.

Consolidate

Refinement, adoption guide,
autonomy baseline, and

executive demo.

@ 1NBEST.CLOUD



iNBest.

Scope Your SDD Engagement on

GitHub.

For development teams already using Al assistants who want governed,

8

Weeks

Four phases, one feature shipped end-

to-end.

auditable workflows.

+4—06 Free

Evolve add-on To list
Optional adoption check-in weeks after Scope and pricing confirmed on the
close. discovery call.

Contactme _, M hello@inbest.cloud

@ Www.INBEST.CLOUD
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— GET STARTED
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